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Board of Selectmen 


It was a year that could have well served as a parody of that an- 
cient Oriental curse, "May you live in interesting times" The 
aftermath of the tax limitation legislation, Proposition 2s, left 
local officials in a genuine quandry as they sought to Keep the 
municipal ship afloat by maintaining a precarious balance between 
essential services and revenue derived from the property tax. An 
immediate loss of some $600,000 in revenues normally obtained from 
the excise tax on vehicles produced the first local casualties. 
Principal among them were the discontinuance of the intra-town 
minibus operation, the cessation of garbage collection and the re- 
duction of hours of service at the Transfer Station. A budget of 
$20.4 million was passed at the 1981 Spring Town Meeting, represen 
ting a reduction of almost one million dollars from the previous 
year's level. In some instances the maintenance of traditional 
.Municipal services was dependent upon the imposition of new users’ 
fees or the increase of existing ones. This was a policy the 
Selectmen adopted rather reluctantly because there was a clear con 
sensus among us that the intent of Proposition 2% was not to pick 
one pocket of the taxpayer instead of the other. In fact, the Win- 
chester Selectmen argued successfully at a statewide meeting of 
elected. officials against a move to increase the Salesete. esa 
means of offsetting the loss in property tax. Just assure ae the 
knowledge that rising tides do not lift all boats*equally, a*ftee 
structure does not affect all departments equally. Hardest hit of 


all was the Recreation Department which saw a complete overhauling 


of its program as a number of valuable but non-essential activitie 
were converted to a self-supporting fee system. 


Motivated more by a desire to lessen an unwarranted drain on our @ 
public safety resources caused by a high incidence of false alarms | 


of home and commercial burglar alarm systems, the Selectmen intro-| 
duced a plan of fines for each false alarm over a minimal number 


in a calendar year. Responding to the expressed will of the Town || 


Meeting the Selectmen have also developed a new plan whereby com- | 
mercial haulers will in the future pay on a per trip basis for re- 
fuse they transport to the Transfer Station. 


Aggravating the entire budgetary process was the delay encountered 
by the firm under contract to the Board of Assessors to complete 
the property revaluation. Their failure to do so made it for a 
time appear likely that the Town would probably be unable to send 
Out regular tax bills and would have to resort to expensive short-=| 
term borrowing to keep the Town operational. In anticipation of 
such an impasse, the Selectmen announced that they would appeal to 
the citizens to make voluntary payments to avoid having the Town 
incur the expense of borrowing. Typical of Winchester, a good nun 
ber of citizens came forth and made voluntary tax payments in ad- 
vance of such an appeal's being formally made. Even more fortun-—- 
ately, the State Legislature passed a bill which authorized the 


~~ aia2 ~ Toa 


Town to send out an estimated tax notice that was legally collect- 
able. As 1981 came to a close, however, the revaluation was stil) 


pending and the tax rate for Fiscal Year 1982 was yet to be estab:) 
lished. 


Another vexing problem was associated with the formula for the dil} 


tribution of State Aid which was applied to $625 million which thi} 
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Legislature appropriated to provide partial relief to the cities 
and towns for the losses they experienced under Proposition 2%. 
While some communities received up to 900% of the funds they had 
lost, Winchester received only 24% and other communities even 
less. Our two elected legislators have pledged their efforts to 
correct this situation. 


After years of studies, reports, discussions and hand-wringing 
about the status of Winchester Center, we have finally entered an 
action period. Thanks largely to some of the legislative initia- 
tives of Representative Sherman W. Saltmarsh, Jr., the Selectmen, 
after considerable review and public debate, voted to establish 

a CARD district (Commercial Area Revitalization District) for our 
central business area which was subsequently approved by the Exec- 
utive Office for Communities and Development. The first benefi- 
Ciary of the CARD program in our community was Purity Supreme, 
‘Inc. which qualified for $1.7 million in tax-exempt low-interest 
|\bonds from the Massachusetts Industrial Finance Administration. 
Vigorous support of the concept of the CARD district came from 
|Chamber of Commerce President Robert Nickerson and from Daniel 
\LaGatta, Chairman of the Chamber's Economic Development Committee. 
‘Most of the staff work associated with this project was ably com- 
pleted by John W. Connery, the Economic Development Coordinator 
employed jointly by the Town and the Chamber of Commerce. Mr. 
Connery was successful in securing a grant of state funds to fi- 
nance a comprehensive analysis of the parking situation in Winches- 
ter Center. At year's end the final report on this analysis had 
just been received, but it clearly offers an action program in 
Support of our revitalization objectives. 


September 15, 1981 was a landmark date in the history of Winches- 
ter as the first household was actually wired for cable television 
enabling the local franchise holder, Continental Cablevision of 
Winchester, to redeem its pledge to start service by that date. 
sBy the end of the year the firm was well on its way to completing 
its canvassing of the entire town and the demand seemed to be out- 
stripping projections. Equally popular were the community cable- 
vision programming workshops which Continental Cablevision was 
staging for local residents. It remains to be seen whether the 
}first televising of a Winchester Town Meeting, which occurred in 
November, 1981, will result in a surge of candidates for Town 
Meeting members. 


The Town enjoyed great success in the disposition of school build- 
ings which had been declared excess to their needs by the members 
29f the School Committee. The final boxscore showed the Parkhurst 
school's being rented by the private Bartlett School; while the 
gvyman School and Washington School were sold to developers for 
“conversion to luxury condominiums and the Noonan School was sold 
iro a developer who will convert the building to housing for the 
weiderly. It is important to underscore that each of these pro- 
josed uses was acceptable to the residents of the immediate neigh- 


porhoods surrounding these schools. 


i 
igs connection with the two preceding paragraphs much credit is 
wed to the members of the Cable Television Advisory Committee 


jal service. The ability of these committees has been of such 
a high order that each of them has acquired a reputation for com- 
etence and skills far beyond the borders of Winchester. 
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New committees were established in several critical areas during 
1981: Automatic Data Processing Committee, Wildwood Cemetery 
Advisory Committee, Public Safety Complex Committee, and the 
M.D.C. Water Pipe Study Committee. After some delay the townwide 
Equal Opportunity Committee was constituted and given a charge. 
As usual, our Town is the better for the generosity of its citi- 
zens who serve these committees on a voluntary basis. Time and 
again they prove the point that our most valuable resource is our 
population. 


A major decision was reached when the Spring Town Meeting author- 
ized the Selectmen to enter into a twenty year contract with UOP, 
Inc. of Des Plaines, Illinois to arrange for the disposition of 
our solid waste as a member of a consortium known as Northeast 
Solid Waste Committee whose facility is to be located in North An- 
dover. UOP has to secure necessary minimum daily tonnage commit- 
ments by February 28, 1982 or the contract will become invalid. 


On several occasions the Board of Selectmen demonstrated a will- 
ingness to extend itself to protect the public interest. At the 
request of the Chamber of Commerce it appealed to the Massachu- | 
setts Department of Public Utilities to secure flat rate telephone 
service for Winchester business and non-profit organizations. One 
public hearing on this subject has already been held and at least 
One more will be scheduled. In the meantime Senator Samuel 
Rotondi has filed legislation aimed at correcting the situation. 


The Selectmen also stepped into the breach to assure that the re- 
sidents of Vine Street and Wedgepond Road were not adversely af- 
fected by the construction of Wedgewood Place Condominium. The 
developer was cooperative in attending to their requests and also 
in making some design improvements to his own project.” 


On another front, supported by Representative Saltmarsh, the Se- | 
lectmen were successful in securing the continuance of MBTA bus 
route 700 which runs from Burlington to Boston over Route 3 in 
Winchester. 


Significant changes occurred inthe membership and scope of the 
Middlesex County Advisory Board. Elected Selectmen must now re- 
present their towns on the MCAB and for the first time the Advi- 
sory Board has a mandated role in the budget approval process. 
One member of our Board, John Williams, must be singled out for 
his commitment of time and talent to county matters. 


During the year the directors and the administrators of the Win- 
chester Hospital have patiently worked with the certificate of 

need process to gain approval of their expansion and improvement | 
program. After much consideration the Board unanimously supporte¢] 
their effort. 


During the year Dominic Serratore, our Building Commissioner, was 
recommended by a blue ribbon Search Committee to be appointed as 
Director of the Public Works Department. The Selectmen were 
happy to endorse their recommendation, welcoming this example of 
upward mobility. To replace Mr. Serratore as Building Commis- 
sioner the Town was fortunate in attracting Anthony F. Zagzoug 
who had been Assistant Commissioner in Arlington. 
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Our Police Chief, Fire Chief and Town Engineer continue to provide 
outstanding service and leadership. They are the ones who bear 

| the brunt of budget cutbacks as we ask them to do more with less. 
|Special mention must be made of Police Sergeant James Pierce who 
“was recognized by the New England Association of Chiefs of Police 
|for his bravery when, while off-duty, he stopped the first attemp- 
}ted bank robbery in Winchester's history. 


A sad note overtook the Town in November when Health Director 
Robert Cagan died suddenly. Although his tenure with the Town was 


jbrief, his loss is great for his gentlemanly qualities and high 
‘concept of professional service. 


‘Although supported by a majority, rather than the unanimous, mem- 
bership of the Board, the Sanborn House, now occupied by the ad- 
ministration of the School Department, has been placed on the 
National Historic Register. Ironically, this action takes place 


at a time when the near-term use of this building is a matter of 
wide debate. 


A late development in the year was the acceptance by the Town of 
Joermissable legislation which enables it to take responsibility 
|For the collection of traffic fines which heretofore had been a 
cesponsibility of the County Court. The Town anticipates entering 
Jinto contractual arrangements with a data processing firm to ex- 
edite processing and collections and, hopefully, yield a greater 
“seturn to the Town than had the previous system. 


Jur working relations with our legislators, Senator Rotondi and 
‘epresentative Saltmarsh, continue to be of the highest order of 
fooperation and mutual effort. These gentlemen respond to our 


very need and have been generous with their time in alerting us 
o legislative developments. 


‘€ owe our thanks to all the department heads, supervisors, and 
mployees for bringing us through another year. They are indeed 


Ihe mortar which holds things together. They bring dignity to 
heir world of work. 


our immediate office we are grateful to Caroline L. P. Shaw and 
ate Ouderkirk for not only handling all of our administrative 
eeds and responding to the many public inquiries they receive 
aily; but also for putting up cheerfully with our individual 


Giosyncrasies. We welcome Fay R. Greenberg who joined the staff 
ate in the year. 


Own Manager Thomas J. Groux, Town Counsel Douglas A. Randall and 
mptroller Alphonse J. Faggiano are the troika who draw us for- 
ard. Free debate is the hallmark of Selectmen's meetings and 

ach of these key officials contributes enormously to the informed 
iscussion that is essential to good decision making. Their in- 


fvidual strengths are invaluable to the Board and the Town which 
Hey so well serve. 


x year ended on a very festive note when, at our meeting of 
icember 21, 1981, we had the unveiling of a mural on a wall in 
‘x meeting room which depicts a splendid scene of Town Hall, 


inchester Public Library, and other landmarks. The painting was 


17 


done by local artist Jennie Lou Brockelman and commissioned by | 
Representative Saltmarsh. It capped a good year and it reminded 
those of us who sat there that we were, for however brief a period 
experiencing something wonderful called the history of Winchester. 


Faithfully submitted, 


BOARD OF SELECTMEN 


EDWARD F. O'CONNELL, CHAIRMAN 
ALAN G. MACDONALD, VICE CHAIRMAN 
MICHAEL D. SARACO 

WADE M. WELCH 4 
JOHN J. WILLIAMS ‘ 
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Town Counsel 


The Town Counsel, along with the Town Manager and Comptroller, is 
appointed by the Board of Selectmen. He performs all the legal 
services required by the Town, its officers and boards except in 
matters involving collective bargaining. These services are ac- 
complished through the Town Counsel's private law office at 1372 
fancock Street, Quincy, MA. The Town counsel is the only official 


vho pays all his own overhead expenses including rent, light, tele- 


yhone, secretarial services, legal assistance, office supplies and 
the like. 


‘he Sarah Moss subdivision, better known as Carriage Hill, located 
m the stony hill to the rear of Mahoney's Farm on Cambridge 
‘treet, provided a flurry of legal activity during the year. 


his project, which began in the early 60's, has been the source 
f three law suits against the Planning Board, the latest filed in 
ovember, 1981 from the Planning Board's disapproval of the resub- 
ission of Part III of the subdivision. The undeveloped portion 
}£ the area, which might contain 85 new single-family dwellings, 


he major developmental problem stems from the fact that the Maho- 
}2y property, located between the "Greek" streets and the Moss pro- 
erty, requires prior development of the Mahoney land in order to 


rovide the needed access for traffic and Uravicy Low uevirtres 
2 the Moss property. 


ixteen years of negotiations have failed to produce a workable 
}yreement between the Moss and Mahoney interests. 


Pnsequently, the 1974 appeal from the disapproval of Section III 
> the Carriage Hill subdivision was brought before the Superior 
purt resulting in a stipulation permitting the 1981 Planning 
9ard and Board of Health to review the new plans submitted in 


>ril 1981 developing the property without access through the Ma- 
}Pney land. 


‘¢ disapproval of the 1981 plan by the Planning Board brought the 
ird suit against the Planning Board claiming, among other things, 
fie million dollars in damages. The motion by Moss to consolidate 
€ 1974 and 1981 suits was denied by the Court and the earlier 

se now stands for trial. 


} the meantime, the continuing negotiations for the integrated 


}velopment of the Moss, now Whitten land, and the Mahoney land 
intinues. 


yr the benefit of those who might read this report some years 
ence, 1981 was the year that the real estate market was badly 
uled by the high interest rates. This slowdown put enormous 


essure On another subdivision, Amberwood Estates, Sections III 
id Iv. 
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The. sale of.a- .portion,of |Seetion IV to the Pitt Construction Com- 
pany in violation of the statutory covenant coupled with a dispute 
with the Planning Board concerning the substitution of a bond for 
the covenant, precipitated another lawsuit against the Planning 


Board claiming damages. 


After five days of hearings before a court appointed Master, an 
accommodation was reached between the new developer and the Plan- 
ning Board which should bring about the completion of the project 


within a year. The only issues remaining outstanding are the dam- 


age claim by the original developer and the right of the Town to 


insist that the developer provide a portable electric generator to 


power the sewerage pumping station in case of temporary electric 
outages. 


Somewhat less complex was the suit by Nelson Gediman of Girard 
Road against the Zoning Board of Appeal for failure to grant .re-> 


| 


lief to permit the location of a tennis court in the side yard re- 


quired by the Zoning By-law. This matter was tried, in the supers 
ior Court upon the Town's Motion for Summary Judgement, resulting 


I 


| 


in the dismissal of the suit subject only to the homeowner's right) 


of appeal. The Planning Board denied an early reapplication for 
zoning relief to the Zoning Board of Appeal. 


2 


Bacon against the Town for personal injuries sustained by a fall 
on a Lake Street sidewalk several years before. Although such : 
claims are permitted by statute, the citizens of Winchester have © 
been most reticent in the past in making such claims (or more care 


Bacon's injuries were compensated by a settlement for a mod IT 
half way through trial. " 


ful in their travels), making this claim unique. However, est ail 
est sv 


| 


The claim for a section l11F benefit and disability pension by fol 


mer Police Lt. James Cogan was the subject of a Superior Court 
suit and a Contributory Retirement Appeal Board teital. » cer oa 
ruling adverse to the Retirement Board's earlier denial, the 


i 
iH 


| 
{ 
el, 


1} 
| 
}| 


ii 


|| 
Of a different nature was the jury trial of the claim of Meriel @ 


i 
i 


Board granted the pension. 


The Retirement Board is currently faced with a number of disabil 


ity pension claims from employees of substantially less than orm 


dinary retirement age. * 


Another year has passed in which the procedures adopted by the 
various Town Boards and Officers in carrying out their oft-times@) 
arduous duties have been free from legal complaing-)sihy congratu- 
lations {tog als | 


Respectfully submitted, 


DOUGLAS A. RANDALL 
Town Counsel 
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bon ae 8... wa 


Town Manager 


‘ general report on Winchester Town government for 1981 must begin 
vith a reference to "Proposition 2%" - the tax limitation initia- 
cive voted in November, 1980. Winchester was the first town in the 
tommonwealth to respond to that vote. On December 4, 1980, Town 
teeting reduced the 1980/81 Fiscal Year Budget by more than 
5600,000 in anticipation of shortfalls in auto excise revenues. 
This early budget cut set the stage for further cuts in Town spend- 
feeeton the next fiscal year, 1981/82. In May, 1981, Town Meeting 
jdopted a budget of $20.4 million. Allowing for inflation, wage 
rontract settlements, etc., this $20.4 million budget represented 
real cut, substantially in excess of $1 million. 


‘OWN EASES INTO PROPOSITION 2% TAX LIMITS 


n spite of such large reductions in the budget 
ctual impact on Town services was not felt too 
lial services, such as police, fire and certain public works func- 
ions were not adversely affected. A policy of holding vacant 
jositions open longer than normal, deferring non-essential pur- 
Ihases and, as mentioned previously, imposing some early and size- 
fe budget cuts during the course of the year helped ease the 
Iransition to a more austere level of public spending. Educational 


nd, in particular, recreational services received the major share 
budget cuts. 


in one year, the 
severely. Essen- 


OTION INITIATED IN 1981 TO BROADEN THE TAX BASE 


ne Town has not concentrated only on cutting budgets, however. 
Oadening the tax base is just aS important as reducing non-essen- 
el costs. in May, 1981, a newly formed Economic Development 
mmittee (EDC) engaged a full time professional economic planner 
da major effort to revitalize Winchester's commercial and in- 
Istrial base was undertaken. This effort is funded with public 
l@emedvyate funds. The EDC, itself, has both public officials and 


— 


Fivate business people serving on it. During the last seven (7) 
nths of 1981, the EDC and its economic planner initiated a num- 
#er of projects. The first year's effort has been concentrated on 


nchester Center revitalization. A retail market analysis was 
mpleted where shopper and merchant views were obtained and ana- 
zed in order to guide the Committee on strategy; a CARD district 
Jtommercial Area Revitalization District) was established by the 
wbard of Selectmen in order to qualify both the Town and individual 
sSinesses for various State supported economic revitalization pro- 
ams; a comprehensive parking study was completed and existing 
wn policies and controls (zoning by-law, etc.) were studied to 
itermine where and how these controls can be used to encourage 


lonomic development and thus, result in a healthier and broader 
x base. 


| 
RSONNEL CHANGES 


ivring the summer of 1981, a new Director of Public Works was ap- 
linted. Dominic Serratore, at the time serving as Building Com- 
issioner, and a Town employee of many years, became Winchester's 
cond DPW Director. Mr. Serratore was replaced as Building Com- 
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missioner by Anthony Zagzoug, formerly Assistant Building Commis— : 
sioner with the Town of Arlington. ; 
rp 


In the Board of Selectmen's/Town Manager's Office, one of two prog 
fessional staff assistant positions was dropped in response to bud- 
get cutbacks. The staff reduction, coming as it does when even £ 
more need exists to study operations and reduce unnecessary spend= 
ino, Gas,resul ted jihad substantial expansion of responsibilities @ 
for the remaining assistant, Richard White. However, long hours ~ 
and broad responsibilities work wonders for an individual's growth» 
and the change has not appreciably affected the overall quality or 


volume of work turned out. 


NEW COMMITTEES ACTIVE IN 1981 IMPORTANT TO TOWN OPERATIONS 


The Fall 1980 and Spring 1981 Town Meetings established some im- 
portant committees to study. ana Leport. on various long range pro- 
jects. In keeping with a long tradition of effective citizen in-7 
volvement in Town affairs, these committees have been very active. 
and most helpful to various Town officials and boards. 


The Public Safety Building Committee was formed last year and is | 
actively examining the need for a renovated or new facility for 
both the Police and Fire Stations. The Data Processing Study Com= 
mittee is developing a comprehensive plan to replace the Town's ~ 
thirteen (13) year old data processing operation with a more reli- 
able and efficient system. A committee to study the pros and cons 
of constructing a direct water pipe line connection between Win-_ 
chester's eastern water distribution system and the MDC supply in 
Stoneham has been very active and will soon be reporting to Town 


Meeting on its findings. 


Also during 1981, after hearing from the Solid Waste Study Commit] 
tee, the Town Meeting authorized the Board of Selectmen to executé 
a twenty (20) year agreement with a company planning to build a | 
solid waste resource recovery plant in North Andover. This pro- 
ject will hopefully result in a long range solution to the Town's, 
solid waste disposal needs. | 


ESTIMATED TAX PAYMENTS 


By the end of 1981, most Town officials (Selectmen, Assessors, Taj 
Collector, Comptroller and Town Manager) found themselves develop: 
ing various alternatives to follow in the event the Town was not — 
permitted to set its legal tax rate and thus, not able to issue t 
bills. Substantial delays in completion of a town-wide property 
revaluation resulted in Winchester being unable to establish proq 
perty values as of January 1, 1981, thus preventing setting of ag 
tax rate for Fiscal 1982. Winchester, however, found itself in 
the same predicament as nearly one-third (1/3) of the cities and 
towns throughout the Commonwealth and in due course, the General” 
Court enacted legislation permitting these municipalities to send@ 
"Estimated Tax Payment Notices". Thus, the Town continued to | 
function without the need to borrow funds in anticipation of taxe 
and the year closed without further note. 
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GOODWILL AND COOPERATION HALLMARK OF 1981 


1981 was indeed an unsettling year, made so primarily by the un- 
certainty that surrounded most financial matters. State Aid; tax 
limitations; property revaluation and continuing high inflation 
all played an important part in creating considerable confusion 
and making it extremely difficult to develop financial plans. How- 
aver, the good will and spirit of cooperation shown by all offi- 
sials involved in Town government and the patience and understand- 
ing shown by the taxpayer and resident, made it possible to com- 
r 1981 on a high note and with expectations of a better envi- 


onment for conducting Town affairs in 1982. 
Respectfully submitted, 


THOMAS J. GROUX 
Town Manager 
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Advisory Committee on Cable Television 


The Cable Television Advisory Committee has met periodically 
throughout the year to monitor the construction phase of the sys- 
tem. 


Stranding and aerial construction started on the first of the year 
and was completed in September. | 


Underground construction in the residential areas and the downtown 
area was completed in August. 


The on-air antenna system, located on the Parkview Condominium, ; 
and the head-end satellite receivers, located at the Transfer | 
Station, were completed in September in time for system turn-on. 


The office-studio, located at the corner of Lake and Main Street 
was constructed and completed in the Fall of this year. 


Customer installation started in September and as of the end of 
the year there are 1,500 houses tied into the system. This is 
estimated to be 45% of the future customer base. 


Local origination broadcasting has started and the Winchester- 
Woburn Thanksgiving game has been shown over the Winchester chan-_ 
nel. 


Television productions classes have started for Winchester resi-@ 
dents and they will continue to be held as long as local interes@| 
hoddssup. 


This committee will continue to monitor the final phase of custo-| 
mer installations and any complaints that cannot be resolved be- | 
tween the customer and Continental Cablevision. ' 


Respectfully submitted, 


LAWRENCE H. WORTHEN, CHAIRMAN 
WILLIAM H. McCARTER, JR. 
BRUCE A. BROWN 

ANNE K. NEVINS 

CONSTANCE D. PAPPAS 

FREDERICK MURRAY 

CHARLES VIGLAS 
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Government Regulations Committee 


The Committee on Government Regulations is a standing Committee of 
the Town Meeting. The Committee was first created by the Winches- 
‘ter Home Rule Charter in 1975. It consists of eight members of 
‘the Town Meeting appointed by the Moderator, one from each voting 
Igeecinet, to serve three-year terms. 


The Committee on Government Regulations worked with several Com- 

mittees and Boards during the year on Charter and/or By-Law 

\ -ockaede 

1. Committee on Rules - A By-Law change to insure the proper 
Organization of the Town Meeting. This was passed during 
the Fall Town Meeting. 


2. Board of Selectmen - A regulation of use of Burglar 
Alarms was studied by the Committee, and was finally in- 
definitely postponed at the Fall Town Meeting at the re- 
guest of the Board of Selectmen. 


32° Board of Selectmen - How the Comptroller's Salary was de- 
termined was ambiguous, and we helped to write the lan- 
guage to change the Winchester Home Rule Charter. This 
was passed during the Fall Town Meeting, and will be 
voted on at the 1982 Town Elections. 


4. Board of Selectmen - The Committee supported the Board of 
Selectmen to list the powers and duties of the Town Coun- 
sel in the Charter. This was passed during the Fall Town 
Meeting, and will be voted on at the 1982 Town Elections. 


The Committee was requested by the Board of Selectmen, and the 
Shief of Police to write a By-Law to give authority to the Direc- 
Pee riplic Works, Fire Chief, and Chief of Police to remove 
vehicles which prevent the maintenance of public order. This was 
2assed by the Fall Town Meeting. 


After several meetings, the Advisory Committee on "Land Fill" 
oostponed any final suggestions until after a new Director of 
2ublic Works had been appointed. 


Ye wish to thank several people who served on the Government Regu- 
Lations Committee for some time. David Mortensen will be greatly 
nissed. He has served on the Committee since it was formed, and 
vas the Chairman for several years. Patricia Waite has also 
served for several years and added much to the input and output of 
bur efforts. Eva Arnott has also served for several years, and we 
shall miss her. 


Ye welcome Richard Shanahan, Lorna Tseckares, and David Donahue to 
she Committee as they fill the vacancies. 


{ 
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TOTAL ASSETS 


Liabilities: 
Annuity Savings Fund 
Annuity Reserve Fund 
Pension Fund 
Expense Fund 


TOTAL FUNDS & LIABILITIES 


Assets increased $285,463. 


increase of 6.7%. 

follows: 
i Oreeee lore 2.00) = "2 
Lhe eee ae 2 0s OQ =] 
1978 - -Q- 


eo erOmtate 216,526. 00h sae 
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for the year ended June 30, 
The cost of disability retirements have been 


PRECINCT REPRESENTATIVE TERM EXPIRES © 
a Richard J. Shanahan, 43 Nathaniel Road 1984 
2 Noreen A. Acari, 32 Nelson Street 1983 
3 Lorna B. Tseckares, 263 Highland Avenue 1982 
4 Doris M. Emmons, 31 Canterbury Road VOB arn 
5 David W. Donahue, 4 Alesworth Avenue 1983 
6 Johnna CRECVER 4 oeAdic re bane 1984 : 
’ James.E. Kimball. 11,.24,Cabot,sirees. 1983 . 
8 Michael M. Connolly, 4 Upland Road 1984 
Respectfully submitted, 
JOHN ALDEN CHEEVER, CHAIRMAN 
RETIREMENT BOARD 
STATEMENT OF ASSETS, LIABILITIES AND FUNDS 
June eS 0. , eb 9.od 
Assets: 
Cash - Baybank Winchester Trust a 267 06 20 
Investments - 
Mass. Municipal Money Market 252418 01 ..00 
Bonds 3,890,258.00 
Une S: .SeCUGs baes 28644 59)4,0:0 
C. D. Baybank Winchester 25.,000,. 00 
Accrued Interest on Bonds 83,386.00 


4,540,480.00 


wm 


2, 153,250.00 
1,067,045.00 
7054.938,.00 
14,261.00 


4,540,480.00 


1981, an 


1979 - $40, 10720 
1980 - 56,37 D300) =e 
1981 — 64,694.00 =3 


with five cases pending. 


The pension appropriation has increased to $1,040,927. for Contri- 
butory Retirements and $283,350. for Non-Contributory Retirements 
ieee ol, 324,2)//. for Fiscal Year 1983. “This is’ an in- 
crease Of $256,541. or 24% from FY-82. The increase from FY-81 

Ope eee oe 420,056. or 46.4%. 


Since Massachusetts General Law, Chapter 32 regulates the benefits 
to municipal employees, the Commonwealth of Massachusetts, Divi- 
sion of Insurance determines our amount of Town's appropriation 
for the Contributory Retirement Pension Fund. The Non-Contri- 
butory amount is fully funded by the Town's appropriation. 


The cooperation of the Town Agencies and employees is acknowledged 
and appreciated. 


Respectfully submitted, 


ALPHONSE J. FAGGIANO, CHAIRMAN 
ROBERT A. McINDOE 
CHARLES R. McNUTT 


Historical Commission 


In 1980 - 1981, the Winchester Historical Commission continued in 
Many ways and in different areas of concern to help stimulate in- 
terest in the preservation of our historical heritage and to in- 
vite participation in activities of historical importance through- 
out the Town. 


A major concern to the Commission was the placing of the Sanborn 
House on the National Register of Historic Places. To that end, 
members of the Commission met throughout the year with the Select- 
men and others responsible for the disposition of the House, 
agreed to act on the application and transmitted our combined ap- 
proval to the Massachusetts Historical Commission which sent the 
-requisite data to Washington for final processing. 


As a parallel action to this major project, the Commission dis- 
cussed with the Selectmen its plans for studying and evaluating 
the possible uses of the Sanborn House. Although these feasibil- 
ity studies were dropped for the time being until the fate of the 
House was more specifically determined by those responsible for 
its disposition, the Commission stands ready at any time to act 
in its advisory capacity on this issue. 


During the fall, members Gail Crosby and Henry Simonds up-dated 
and completed the extensive and invaluable Survey of Houses built 
in Winchester before 1916 originally begun under the direction of 
Archivists Edward Galvin, and later, Susan Keats, and the then 
Chairman of the Commission, Allen C. Hill. There will be two sets 
of the Survey forms, available to all, in sets of twelve volumes 
each (one in the Public Library and the other in the Archival 
Center at 15 High Street). 
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In celebration of National Preservation Week, May 10 - 16, members — 
Harriet White and Cynthia Krumme planned and conducted walking j 
tours of a section of Main Street, presenting the participants 

with an architectural over-view and a brief history of the area. 

In addition to the tours, Area Coffees for those interested in 
learning more about the history of their houses were held in the | 
Archival Center, and a display, the first of a series, was mounted 
iNngtnewlobby.oL the publi cllLibrary. 


In October the Commission re-issued its invitation to townspeople 
to earn a Certificate of Documentation by researching their houses 
-in order to establish the construction date and the Chain Of Owner® 
ship. 


In December the Commission met with John Connery, Economic Develop- 
ment Coordinator for the Town, in a fruitful diseuseten or 7c 
plans for renovation and development of the Center and their pos- 
Sible implications for those interested in the preservation and 
rehabilitation of areas or buildings of historical or architectur-§ 
al importance. The Commission hopes to assist Gn thesevaimat.on 
and implementation of these plans, and to be represented by at 
least one of its members on the Economic Development Committee. 


As the Commission looks to the future, it proposes to join in dis- 
cussions regarding the nomination of already designated buildings 
in Town to the National Register of Historic Places, and is anti- 
Cipating a happy new year of cooperation with all segments of the 
community who share the Commission's concern with the continued 
preservation and development of the best in Winchester. 


Respectfully submitted, 


THEODORE WOOD, JR., CHAIRPERSON 
ROSE MARIE CAMMARATA** 
GATL CROSBY 


KIM GRECO 

MICHAEL IOVINE 
* Resigned CYNTHIA KRUMME 
** Appointed HENRY SIMONDS 


HARRIET WHITE* 
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Town Treasurer/Collector 


Cash in Town Treasury - June 30, 1980 $ 163,634. 39 
Cash Receipts - vad LoS 0 
to June 30, 1981 5024 ,660.91 


56, 605 73903...30 
Payments - 5:67 Ga Oo pao 00 


Cash in Town Treasury - June 30, 1981 $ 108 ,945:.30 


Invested Funds - June 30, 1981 


Revenue Investments - General Cash S 4,653)i200.47 
Stabilization Fund S13 Fos 0eb 
Non-Revenue 40,533.34 
Federal Revenue Sharing Trust Fund Jl GL. SS 
Anti Recession Noi wes 
Bond Anticipation Notes SIE Sart Pee, 
TOTAL INVESTED FUNDS S. 5,672 ,440.65 


Respectfully submitted, 


CAROL A. THOMAS 
Treasurer/Collector 
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Assessors 


The past Town Reports have normally included an article entitled 
Returns From the Assessors which is basically an accounting state=-= 
ment and a percentage breakdown of each of the Town's Budgets. 
This form is not possible for the past year due to the Revalua- 

tion Program that is in progress. | 


The year 1981 will be remembered as the second year of the Revalu- 
ation Study for the Town of Winchester. The original appropria- © 
tion of an amount not to exceed $200,000.00 for the Revaluation | 
was voted at the Fall Town Meeting in November of Sg 7s2 | 


The latter portion of 1980 and all of 1981, Patten Appraisal Asso- 
ciates, Finnegan Associates and the Board of Assessors have spent 
many hours of time working and studying the various aspects of the 
project. | 

| 
This year of Proposition 2% required the Assessors to estimate the 
total value of the Town. After a special review by Patten Asso- | 
ciates and the Assessors, the value for budgeting purposes only @ 


was estimated at $670,000,000.00. 


| 
The Revaluation process. is at the State Certification Level with 
hearings and Final State Approval to follow. | 


a | 
As of this Report, the Department of Revenue has authorized 66 
communities to issue Estimated Tax Bills pending completion of re 
valuing all property to 100 percent of value. Winchester did 
issue these Estimated Tax Bills. The revenue generated by this @ 
action has saved the Town dollars and problems. | 


iy 


It was a year of demanding and challenging events. It was a year 
in which the Assessing Department showed a high degree of profes- 
sional competency and a willingness to accept the additional work 
necessary to accomplish the revaluation. | 


The Report of 1981 would not be complete without a "Special note) 
of thanks" to Mr. Sumner M. Beal, Jr. His nine years of service 
to the Town and our Board, his expertise, his ability to support, 
and his leadership, will be missed by the Board of Assessors. 


Respectfully submitted, 
BOARD OF ASSESSORS 
GEORGE L. ANDERSEN, CHAIRMAN 


SUMNER M. BEAL, UR. | 
WERNER A. CARLSON | 
| 
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Board of Commissioners of Trust Funds 


There follows, herewith, a list of Trust Funds left to the Town 
which come under the supervision of the Commissioners, except six 
which, because of Legal Technicalities, are otherwise supervised: 


1. Daniel B. Badger Library Fund 
2. Gerald R. Barrett Library Fund 
3+ Philip: Blank Scholarship Fund 
Acer Esa. Boyce Cemetery Fund 
5. Foxnrest Gi,Brackett Scholarship Fund 
6. Charles W. Bradstreet Library Fund 
7. vt Bat Dav,Brown Cemetery Fund 
8. Mabel A. Carter Cemetery Fund 
SB.) Abraham, B;, Coffin Library Fund 
bo 3S.) \CouLter Cemetery Fund 
ll. Frank W. Daniels Library Fund 
12. Jere A. Downs Library Fund 
13....Ernest R. Eustis Cemetery Fund 
14. Florence Gray Fahey Cemetery Fund 
15. Helen Clark Fernald Cemetery Fund 
16. Asa Fletcher Charity Fund 
17. Gertrude Foley Library Fund 
18.) Horace 0. Green Cemetery Fund 
19. Ruben Hawes Cemetery Fund 
| 20. Jennie L. Hewey Cemetery Fund 
ieee ee Letitia F. Hopper Library Fund 
| 22. Nancy S. Howe Library Fund 
m23...Elbridge K. Jewett Library Fund 
} 24. H. F. Johnson Cemetery Fund 
25.0 Albion Ki-P. Joy Library Fund 
| 26. Fred Joy Library Fund 
| 27. Charles E. Kendall Cemetery Fund 
28. Marianne Coleman Keyes Library Fund 
29. Margaret Linane Library Fund 
30. Mary Linane Library Fund 
31. Valma Marchant Cemetery Fund 
132. Annie B. Marion Library Fund 
33. Nora Marston Cemetery Fund 
34. Anna B. Mason Library Fund 
35. Charles Mason Cemetery Fund 
36. Robert C. Metcalf School Library Fund 
37. Howard D. Nash Cemetery Fund 
S66" Hse) C..Nickerson School Fund 
39. Wilder L. Parkhurst School Fund 


40. Permanent Care Fund Wildwood Cemetery 

41. Permanent Care Fund Wildwood Cemetery - Income Account 
42. Norman Prince School Fund 

43. Cora A. Quimby Library Fund 

44, Edgar J. Rich Library Fund 

45. Mary Emerson Riley Cemetery Fund 
46. Alice Leavitt Robinson Cemetery Fund 
47. Bradlee Rogers Library Fund 

48. William & Bertha Schraft Charitable Trust 
49. E. W. Skillings Library Fund 

50. Francis E. Smith, Sr. Library Fund 
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51. Hrancis? Ee@simith pdr. Library Fund 


52. Isabel Stenquist Cemetery Fund 
Doc Mi Laored) Stone Cemetery Fund 
54. Helen A. Sweeney Cemetery Fund 
5p eZacharvalrsymmes Library Fund 
56. Elizabeth D. Wadsworth Library Fund 
57° -Mary A. Warren Cemetery Fund 
58.) -Sarah As “Watson Cemetery Fund 
59. William P. Winchester General 

60. Nettie Rust Winn Library Fund 
61. Margaret Cate Wood Library Fund 
62. 4 Wrederick /P.-young Cemetery Fund 


A detailed account of the above mentioned Funds is omitted here 
since this detail may be found in the Report of the Town Comptrol 
hers 


The fiscal year ending June 30, 1981 was a vintage year for the 
Town's trust funds. We had the best of both worldss” The income 
of these funds increased some’ 31.5 percent to $108,166.42 and the 
market value of our holdings was well maintained, despite the wea 
bond market, because of our continued concentration of investment 
in the Mass Municipal Depository money market fund and in relativ 
ty short "tenn Wee Treasury obligations. 


In addition, it was a milestone year in that the value of the 
trust funds crossed the one million dollar mark for the first 
time. In so doing, it has enabled us to broaden our investment 
horizons. We are now permitted to invest our "funds in securitieé 
other than mortgages or collateral loans, which are legal for thé 
investment of funds of savings banks under the laws of the Common 
Wealth; "pete. 


These broader powers mean that for the first time we will be able 
to invest in selected common stocks. While we have yet to pur- 
chase any equities because of our general concern about the econ-= 
omy and the level of the stock market, we are elated to be re- 
leased from the shackles which have heretofore so limited our in- 
vestment flexibility in the inflationary environment in which we) 
are living. Hopefully, the prudent exercise of our new investmer 
powers will improve the investment performance of our trust funds 
in the years ahead. | 
i 
Respectfully submitted, | 


ALAN T. BUROS | 
JAMES R. WILLING | 


HARRIS S. RICHARDSON, JR. i 
CHATRMAN } 
| 
i 
4 
| 
| 
| 
{ 
a] 
bi 
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: Engineering Department 


t respectfully submit the Annual Report of the Engineering Depart- 
ment for 1981. 


the work accomplished by the Engineering Department is outlined 
inder the many Boards, Departments and Agencies it serves, and, 
sven though listed as a brief sentence, does in most instances 
sonsume many man hours in the preparation of field surveys, infor- 
vation compiled and plans prepared. 


‘OWN MANAGER/BOARD OF SELECTMEN 


* Assistance was rendered during the absence of the Town Manager 
when the Town Engineer was appointed "Acting Town Manager". 


* Slides for various articles at Town Meeting. 
* Names of abutting land owners for pole and fuel locations. 


Master Sewer Study - The Engineering Department again coordin- 
ated the on-going study of the entire sewer system being under- 
taken by “consulting firm of Coffin & Richardson. 


Step 1 - Report on Infiltration/Inflow had been completed pre- 
viously, as well as Step 1 - Phase II - the interim report 
"Sewer System Evaluation Survey" (SSES). During the year the 
second phase of the SSES involving smoke and dye testing was 
nearly completed. Also considerable time was spent on the 
Facilities Plan. The Engineering Department spent considerable 
hours assembling information and assisting the consultants as 
well as keeping all departments up to date with information and 
progress of the study. 


Cable Television - Engineering Department worked very closely 
with representatives of Continental Cablevision in supplying 
information as well as coordinating work that directly involved 
the Town. In particular the underground wiring in public and 
private ways and the installation in Winchester Center, inclu- 
ding new sidewalk construction, consumed many man hours of the 
Department. 


Capital Improvements - Information for the update of the 5-year 
plan was provided. 


Twenty-nine (29) sidewalk and curbing orders and twenty-seven 
(27) completions for assessments under the Betterment Act for 
recording in the Registry of Deeds. 


Bike Path - A proposed bicycle and pedestrian path along Horn 
Pond Brook Road, from Lake Street northerly to the Woburn line 
which was initiated in 1980, again involved the Department for 
follow-up work. Information for Wetlands hearing before the 
Conservation Commission as well as follow-up work to implement 
construction was completed. However, because of neighborhood 
concerns, alternate routes which involved further study were 
made, and the project has been held up pending a final decision 
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by the Board of Selectmen. 


* Information and attendance at meetings relative to MAPC, Mystic 
River Watershed and other State related agencies were rendered | 


during the year. 


* The Department has commenced work on the proposal by abutters | 
to have Ivy Circle accepted as a public way. 


Also, field survey, plans and estimates were prepared for the | 
public layout of the following ways: Girard Road, Tanglewood 

Lane, Thoreau Circle and Sargent Road, however they were not | 
laid out by the Board of Selectmen. | 


ECONOMIC DEVELOPER 


The Town of Winchester in conjunction with the Chamber of Com—_ 
merce hired Economic Developer John Connery to undertake the | 
task of the revitalization of Winchester Center. The Engin- || 
eering Department has furnished information and plans for the | 
many tasks already undertaken by Mr. Connery. Also the Town | 
Engineer has attended numerous meetings with the Economic De- | 


velopment Committee. 


TRAFFIC ADVISORY COMMITTEE (TAC) 


The Town Engineer as a member of the TAC attended several meet: 
ings during the year at which many issues were reviewed. Many 
recommendations were made to the Board of Selectmen as well as, 
projects involving various departments being implemented. Som 
of the projects discussed and requiring field and office work | 
by the Engineering Department throughout the year were as | 
follows: 


* Street light requests, | 


* Traffic counts were taken on Bacon, Church, Fletcher Street | 
intersection, Highland View Avenue, Adams Road and George Roa 
Pepper Hill Drive and Grove Street. Also counts were taken at 
the Transfer Station and the entrance of Parkview Apartments. | 


* Holton Street Area - Assistance was rendered to pet rare | 
of the MAPC relative to a study being undertaken by them to i 
analyze the problems of heavy trucking that have occurred in | 
the area for over ten (10) years. Also to assist in preter 
the problem, the Engineering Department developed, coordinated 
and implemented an O & D (Origination and Destination) Study 
several key locations for large trailer truck activity.~ This 
portion of the report will be included in the findings of the 
MAPC when they have completed the study. 


t= 


* Winchester Hospital - Review of plans, meetings with Hospital 
representatives and furnishing information for the expansion 
the Hospital facilities including a multi-level structured 
garage. 
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* Plans, information and general assistance were rendered by the 
Engineering Department in the following areas: 


Ridge Street at Lockeland Road 

Ridge Street at Hutchinson Road 

Symmes Corner Rotary 

Webster/Hancock Streets 

Waterfield Road/Railroad Station 

Carriage Hill - Section III - subdivision 
120 Cross Street 

High Street/Overlook Way/Manomet Road 
Winchester Center Rotary 


Dix Street 
Highland Avenue at Washington School 
Swanton Street - condominium development proposal - former 


| "Cullen Land" 


SSESSORS 
— 
* One-year indexing deeds. 


* Assistance in interpretation of deeds, probates and lot cut-ups. 


* The Engineering Department had an especially busy year assist- 
ing the Board of Assessors with information relative to the 
work being undertaken by consulting firm of Patten Appraisal 
Associates to re-evaluate the Town. 


* The Engineering Department annually updates the 242 Assessors' 
atlas books as well as the 29 large composite plans including 
the cloth duplicates. This involves field work to measure all 
new homes and additions and incorporating the information on 
the plans. Also, all name changes (approximately 500 transfers 
occurred in 1981) and lot changes were made. This information, 
after it is compiled each year, is made available to all Town 
Departments and at a cost to local banks and real estate estab- 
lishments as well as the general public. 


JILDING DEPARTMENT 

Approximately 37 numbers for building permits were assigned. 
Surveys for the determination of street lines and plans show- 
ing building locations and verification of plot plans were made 


as required. 


Information pertinent to "Certificate of Occupancy" was made 
for approximately 25 dwellings. 


ARD OF APPEALS 


Information and plans were provided for projects proposed under 
Special Permits and Site Plan Approval, namely, Grove Place 
Condominiums, Swanton Street - Aberjona Woods Condominiums, 
Wyman, Washington and Noonan Schools. 
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SARS oes Eo are 
COLLECTOR OF TAXES 
* Certificates of dissolvements of tax liens. 
* ivenacertification. 
* Preparation of legal notice for delinquent taxes. | 


CONSERVATION COMMISSION 


* Information pertinent to Wetlands and Hatch Act hearings was 
provided as required. 


FIRE DEPARTMENT 
* Master Fire Alarm and Hydrant Map - updated. 


HEALTH DEPARTMENT ff 


* Information and plans pertinent to Health violations. | 


HISTORICAL COMMISSION - ARCHIVAL CENTER 


* Map of private ways. 


* Research plans and deeds for various locations throughout the 
Town. 


PLANNING BOARD 


* Subdivision Control Law information for engineers, developers 
andnecontractors:. 


* Estimate construction costs for security bonds. 
* Subdivisions in various stages of work that require numerous 


hours of examination of plans, field inspections and other 
related work are: Pine Ridge I (Coolidge and Azalea Roads), 


Dawes Avenue, Amberwood Estates - Sections III and IV, Carriage 
Hill (Wainwright Road, Surrey Road and Red Coach Lane), Lock- ‘| 
view (Squire Road), Belknap Terrace and Edward Drive. | 

|| 


* Information was compiled and plans prepared for studies of the 
LightsindusteitalaDprstenct. 


‘| 
| ‘| 
* Plans and slides of various locations for Town Meeting articleg 

On proposed Zoning Amendments. 


* Official Zoning maps were brought up to date. 


* Considerable time was spent reviewing plans and information fc 
the Definitive Plans for Carriage Hill III Subdivision, which 
was eventually disapproved by the Planning Board. ‘ 


* Information and pertinent data was assembled relative to the @ 
Amberwood Estates Sections III and IV court case. Also, con= 
siderable time was spent in court as a witness furnishing tes 4 
timony on the case. t 
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* Rendered services to the Planning Board consultant John Brown. 
POLICE DEPARTMENT 


* Plans and information relative to Police investigations were 
furnished throughout the year. 


* Field Survey was made of the Town Forest to establish limits 
of Winchester's boundaries. 


* Surveys were made relative to vision clearance. 


* The Engineering Department worked very closely with the Police 
Department on various traffic matters. Most of this work is 
explained more fully in this report under Traffic Advisory 
Committee. 


Surveys, studies, plans and Engineering services in general 
were provided throughout the year for various functions of the 
DPW as follows: 


Cemetery 
* Annual update of all new lotting and interments. 
* Master Cemetery Plan updated. 


* Estimates, plans and field work were provided for the con- 
struction of Ash Street and Emerson Road. 


Forestry 


* Determination of street lines to establish if trees were pub- 
lic or private were made throughout the year. 


Highway 


Sem@eeeesnry services for installation of 2,900 lin. ft. granite 
curbing, 88 sq. yds. concrete aprons, 456 sq. yds. concrete 
sidewalks and 55 return stones. 


* Master Drain Plan updated. 

* Sidewalk Reconstruction - Engineering services including ; 
plans, surveys and field coordination were rendered for Win- 
chester Center. Sidewalks completed under the Cable Tele- 


vision program were: 


- Winchester Place - westerly side from Mt. Vernon Street 
northerly about 160 feet 


- Winchester Place - easterly side from Mt. Vernon Street 
northerly about 96 feet 


- Mt. Vernon Street -southerly side from Converse Place 
160 feet to Main Street 
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! 
Also, under the Town reconstruction program for beautification 


of Winchester Center, the following sidewalks were completed: 


- Main Street - northerly side from corner of Mt. Vernon 
Street 292 feet to Converse Place 


- Thompson Street - easterly side from Waterfield Road 
northerly about 143 feet 


- Waterfield Road - northerly side from corner Thompson 
Street easterly about 95 feeu 


* Swanton Street Bridge Reconstruction - furnishing of informa- 


tion and plans to State. Bid awarded and construction to 
SCart 1 Sprain Of, 19 pc. 


* Snow removal - truck measuring. 

* Drainage - studies were made for problem areas at Sargent 
Road, Maxwell Road and Lloyd Street. Also, throughout the 
year, Engineering personnel worked closely with the DPW in- 
vestigating many drain problems especially during excessive 
rainfall periods. 


* Establishment of division Private/Public layouts. 


Engineering services were completed for Cardinal Street, 
which had been previously approved for a public way. 
tance of Ivy Circle. 

Parks 

* Seasonal layouts for all outdoor sports. 


Plans prepared for playgrounds showing existing sports lay- 
outs and other recreational uses. 


Engineering services were provided for improvements to the 
Ducks' Winter Quarters at the Park Department Building. 


Waste Disposal 


* Levels “at transfer station are being taken (0 jee settle- 


ment. 


* Traffic counts are being taken to determine usage. 


Water/Sewer 


* Town Engineer as coordinator of the I/I Sewer Study was again 


very involved during the year and progress of the work is 
summarized in this report under heading of Town Manager. 


42 


Location for roadway center line markings and parking stalls#®) 


Surveys and plans are being prepared for the proposed accep- 


¥ 


E 
‘ 
| 
| 


* Services provided to ascertain elevation and location of ex- 
isting house connection stubs to vacant land. 


* 1980 report of sewer additions for Metropolitan District Com- 
mission was completed. 


* Master Sewer Plan updated. 


* Information and establishment of water/sewer mains and house 
connection stubs at various locations. 


* Information, plans and surveys were made for a proposed 24" 
water main connecting the Bear Hill Tower in Stoneham to the 
North Pump Station area traversing mostly through the MDC 
Fells area. 


: * Information and plans were provided in conjunction with the 
| Seismic Study of the North Reservoir Dam. 


RECREATION DEPARTMENT 


* Information, field survey and plans for various playgrounds to 
assist in scheduling use for various sports. 


yA 6.2 mile race course was laid out. 


SCHOOL DEPARTMENT 


* Information and studies relative to the establishment of school 
districts. 


* A study of existing and proposed dwelling units for future use 
of schools is being updated. 


* Plans were prepared showing classroom layouts of the Lincoln, 
Mystic, Vinson-Owen and McCall Junior High Schools. 


CHOOL BUILDING CLOSING STUDY COMMITTEE 


* Plans and extensive information were again provided to the 
Committee, other Town Departments and citizens for the Park- 
hurst, Washington, Noonan and Wyman Schools. 


In particular, considerable time was spent on the re-use of the 
Wyman School in furnishing plans, information and surveys, and 

especially significant were the efforts of the Department Sec- 

retary who was responsible for receiving, coordinating and dis- 
tributing information necessary for developers' proposals. 


OWN CLERK 
* Information pertinent to zoning changes for Attorney General. 


* Certification of Public Ways, list of new Public and Private 
streets, and update of Precinct Maps. 

* VYerification of house numbers for Annual Census. 

* Establishment of 150 foot distance from entrances at polling 


places. 
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TOWN COUNSEL 


* Plans and descriptions for Town Meeting articles concerning 
takings, easements and miscellaneous projects. 


* Information, plans and documents as well as the Town Engineer 
serving as a witness for court cases concerning Amberwood Es- 
tates Section IV Subdivision, Carriage Hill Sectrenei? oul 
division, #19 Girard Road (illegal tennis court) and #46 Clark 
SLreCeL. 


WEIGHTS & MEASURES 


* A measured mile was laid out on Highland Avenue for the Sealer 
of Weights & Measures. 


MISCELLANEOUS 


Considerable time was spent by all members of the Department in 

furnishing information by correspondence, over the telephone, and | 
in person to the general public, engineers, attorneys, public ser-| 
vice companies, State and Federal agencies, and others. | 


In conclusion, I would like to express my gratitude for the fine 
cooperation received from other Town Boards, Department Heads, 
and other Town employees. 


I particularly wish to express my appreciation to the members of 
the Engineering Staff - without their efforts it would have been 
very difficult to accomplish so much during the: yews 


It should be noted that for the first time in many years, as a 
result of Proposition 24, the Department had a reduction in per- 
sonal services by the elimination of temporary help and overtime 
which placed an additional burden on the Department. 


Respectfully submitted, 


JOHNeH.. ClARe Ee 
Town Engineer 


Personnel Board 


The Town By-Laws specify that the Personnel Board: | 


1) Advise Town Agencies and the Town Manager; 


i 
During calendar year 1981, the Town Manager met frequent-_ 
ly with the Personnel Board and nearly all Town Boards | 
and departments sought and received the advice of the 

Board. During a year which brought fiscal constraints, j 
such as Proposition 24, the Personnel Board developed | 
even stronger relations with such executive bodies as the. 
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Board of Selectmen, Board of Health and the School 
Committee. 


2) Hold a public hearing on the proposed Compensation Plan and 
Personnel Policy Guide; 


Tas hearing was held’ in April of 1981. The Board pre- 
sented its recommendations at the Annual Spring Town 
Meeting. 


3) Assist in the coordination of collective bargaining activi- 
ties; 


Members of the Board served on Town contract negotiation 
teams and engaged in collective bargaining with the fol- 
lowing Town employee groups: 


Winchester School Cafeteria Employees 
Winchester School Custodians 
Winchester School Secretaries 


4) Prepare a written report stating the Board's recommenda- 
tions andreasons onwarrant articles involving personnel 
matters; 


The Board submitted a report prior to the Spring and Fall 


Annual Town Meetings. Included were recommendations for 
increases in wages and changes in personnel practices for 
various union and non-union employees. The Board also 


completed an extensive study regarding the duties, re- 
sponsibilities and compensation for Town-wide clerical 
employees. 


Complete records for these actions may be found in the 
1981 Report of the Town Clerk. 


he Town Personnel Policy Guide sets forth specific areas which 
equire approval of the Personnel Board. Accordingly, the Board 
eviewed and made recommendations on request for: 


* setting rates of pay above salary range mid-points for 
specially qualified, transferred and new employees 


* job classifications and reclassifications 


* extensions of unearned paid sick leave and unpaid 
leave of absence 


dditionally, the Board, in conjunction with the Board of Select- 
en, have reviewed and will continue to review the Merit System 
for employees in the Managerial/Supervisory Schedule. The Board 
elieves that the continuing development of a Performance Review/ 
erit System will provide for a more effective Town administration. 


1981 saw the retirement of Mrs. Elizabeth C. Herberich, Chair, and 


r. Gerald P. Reidy who provided the Board with many fine years of 
dedicated service. The Personnel Board extends thanks and grati- 
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tude as these two fine members devote their energies to other 
areas of public services. Mrs. Constance O. Skahan and Mr. Peter 
Lane were appointed to replace these members. 


Respectfully submitted, 


ELAINE LOWENSTEIN, CHAIR 
JAMES BOONE 

CHERYL CURTIN 

WALTER DIGNAM 

PETER LANE 

CONSTANCE SKAHAN 

LANA WILLIAMS 


Planning Board 


A substantial portion of the Planning Board's time is spent deal- | 
ing with Zoning and Subdivision issues; however, in the past few 
years the Board has played a leading role in dealing with major 


planning issues. 


Economic Development Coordinator - Spring 1981 saw the realization 
of an idea born in the Planning Board in 1979 andnurtured to frui- 
tion through the efforts of the Board of Selectmen and Chamber of | 
Commerce, the merging of public and private sectors in a joint ef- 
fort to hire an economic development coordinator for downtown re- 

vitalization. John Connery assumed his post in May 1981, in time 

to be of major assistance in the Town's successful application for 
a Commercial Area Revitalization District program downtown. Sub-_ 
sequently funds were successfully sought for a 121B Parking Grant 
Study. This comprehensive study was completed for the Town in || 
December 1981 and affords the Town a: clear analysis of the preseng 
parking use, its problems, and ways to help the Town alleviate or 
help solve these problems. i 


Throughout the year the Planning Board has supported and assisted 
efforts in the designation of the CARD district and critical need - 
to update the parking study. 


The Planning Board also continued its involvement in other major 
planning issues. 


Beautification Plans - The $5,000 beautification monies previously) 
allocated find the plans in the final stages of completion. The 
monies were designated for a professional landscape plan designed | 
for specific projects to beautify and serve as an integral part Gm} 


the revitalization plans of Winchester Center. 


ee 


MAPC Technical Assistance Grant - The Board followed up on our i 
1980 preliminary application to the Metropolitan Area Planning : 
Council for technical assistance in studying and finding a fea- 
sible solution to the traffic problems related to the development 
of the industrial complex located in Winchester and Woburn in the 
Holton Street area. The grant request, submitted jointly by the 
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Town and City of Woburn, cited the complex problems involved, pre- 
vious studies, and asked technical assistance in order to identify 
traffic and land use patterns in the Holton/East Street area, sug- 
gest and prioritize solutions to the problems that exist, and to 
identify possible sources of income to accomplish the solutions. 
MAPC selected this project as one of fifteen for funding this 
year. As a first step, with the assistance of the Holton Street 
Study Committee, the Town Engineering Department conducted an Ori- 
gination and Destination Study, and these statistics are to be in- 
cluded in the report to assist in evaluating conditions and making 
final recommendations. 


Survey Housing Needs - In 1979 the Planning Board completed a 
major Planning tool, a Citizens Attitudinal Survey which dealt 
with two issues, housing and the Town center. This year the Board 
expanded the study and along with the Selectmen, Housing Authority, 
Council on Aging, and Winchester High School, supported the ef- 
forts of the League of Women Voters, worked on and endorsed the 
Survey of Housing Needs of Winchester. These results will assist 
in future planning. 


ZONING CHANGES 


Industrial Zone Changes - Since 1973 the Town has attempted to 
refine the industrial area and adjust the zoning lines to reflect 
actual or desired use. At the same time concern has been ex- 
pressed regarding the incompatibility of some permitted uses in 
the IL zone to the adjacent residential areas. 


The Board sent a questionnaire to all industrial users. A follow- 
up visit was made and this information was tabulated to show the 
type and extent of all permitted uses, their land areas and values. 
After many public meetings, the Planning Board recommended, and 
Town Meeting overwhelmingly approved, the elimination of six of 
the more objectionable or different uses which have caused, or 
could cause, problems in an industrial district that abuts a resi- 
dential area. And Town Meeting unanimously voted a Planning Board 
recommended limitation on the size and use of a warehouse. 


Other Zoning Changes - During 1981 the Planning Board proposed two 
additional zoning articles and, as required by law, held hearings 
and presented recommendations to Town Meeting on seven zoning 
articles submitted by petition: 


Small Apartments - At the Spring Annual Town Meeting an article 
for Small Apartments presented by petition was moved for Indef- 
inite Postponement because of a substantive change in the ar- 
ticle being instituted too late for proper notification of the 
public. The Planning Board spent considerable time discussing 
the extent and breadth of this article and its wording. A sim- 
ilar article voted on at the Fall Town Meeting was defeated. 


Black Horse Common - Spring Town Meeting approved the rezoning 
of Black Horse Common, a 10.7 acre site, on Grove Place from 
RDB-10 to the Town's first Planned Residential District. Town 
Meeting's action followed months of informational meetings and 
an active part by the Planning Board to reach an agreement with 
the petitioner as to: 1) the Site Plan specifics referenced in 
the Town Meeting presentation, and subsequently incorporated in 
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the Board of Appeal's Site Plan approval; and 2) the terms of aj} 
covenant restricting development to no more than twenty-eight 
(28) dwelling units. When started, construction will proceed 
as a phased development with the Planning Board overseeing each! 


stage . 


Wyman School - Spring Town Meeting approved the sale and re- 
zoning of the Wyman School (from SCI to RA-120) to the Blakeley’ 
Corporation and Walsh Associates for conversion into eighteen 
(18 )>scondominilum units : 


Swanton Street, Aberjona Woods Development - An article by pe- 
tition at the Fall Town Meeting rezoned nearly 20 acres off 
Swanton and River Streets from IL and RG to an RA-120 multiple | 
family zone. The Planning Board spent considerable time re- 
viewing this proposal as the 20 acres encompassed the largest 
remaining vacant parcel in the IL zone, abutted Town owned land! 
and the Aberjona River, and was a rezoning for the entire par-{| 
cel although only the westerly portion of approximately 13.5 
acres was shown as buildable land on the site plan. | 


The Planning Board, together with the Board of Selectmen and 
Conservation Commission, addressed Town concerns as to the 
maintenance, Ownership and present and future rights to the | 
river and its banks as’ it ‘abuts this parcels” The Planning | 
Board subsequently based its favorable recommendation to Town | 
Meeting contingent upon the many conditions outlined in the | 
covenant offered to: thesTown: | 


Stevens/Ash Streets - Fall Town Meeting approved an article by | 
petition rezoning a small section of Stevens and Ash Streets 
from RDB to RG, single and double residency. Many years ago | 
when the line was drawn designating the RG district, it was | 
drawn 50 to 100 feet back from the street edge. As such the 
line itself divides individual lots. | 


In supporting this article the Planning Board recognized that 
all abutters and neighbors supported this article, and that ing 
the area today all but two properties are non-conforming as to 
size or use, and the area presently may be seen to more Scere | 
reflect: the .RGuzones 


BY-LAW AMENDMENTS 


Site Plan Review - The Planning Board submitted an article to 
change the By-laws Sec. 4.1 Table of Use Regulations, Site Plan 
Review from a Y* (permitted as of right, Site Plan Review) to SP* 


(Special Permit, Site Plan Review). The intent of the article was) 
to strengthen the Board of Appeals control at Site Plan Review and) 
clear up a present ambiguity in the By-laws. Town Meeting moved 


Indefinite Postponement as an expression of confusion over the ar-| 
ticle and desire to have the article clarified and brought back tm 
a future Town Meeting. 


Dimensional Requirement Fire Lane - Two additional articles were 
moved for Indefinite Postponement at the Fall Town Meeting. The ~ 
Planning Board sponsored an article to amend by addition the By- 

laws Sec. 6.1 Dimensional Requirements, and require a fire lane in 
the RB-20 zone, and expand the clarifying language. After further 
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Se ees 


c-eview the Planning Board moved Indefinite Postponement in order 
-O study and further clarify both this language and the correspon- 


ling language in the fire lane definition, Sec. 9, so that both 
vould be consistent. 


Ise Variance - An article was put on the warrant by petition to 
umend the By-laws Sec. 8.6 deleting the old language and substi- 
suting new language so as to allow the Board of Appeals to grant 
1 use variance. The petitioner announced at the public hearing 
chat the article would be moved for Indefinite Postponement and 
‘own Meeting subsequently so moved. 


‘UBDIVISION CONTROL 


‘Ss in the past, the Planning Board spent considerable time dealing 
rith subdivision control. This is an on-going process that con- 
umes many discussions with developers, review of plans, and moni- 
Oring to be sure that the subdivision is being completed in com- 
jliance with the Rules and Regulations. 


he total subdivision plans approved by the Planning Board since 
he adoption of the Subdivision Control Law in 1954 now totals 45. 
hese have provided the Town with 12.58 miles of street built at 

Oo cost to the taxpayers, yet meeting all the Town's specifica- 
ions. These subdivisions have created 964 building lots, of 

hich 881 have been released for sale and building permits. fThere 
re 6+ subdivisions which have been approved and are still under 
evelopment in various stages at the present time. 


ubdivisions which have had considerable work during the year and 
e in the final stages of completion are: Belknap Terrace (off 
anal Street), Pepper Hill Estates Section II, Amberwood Estates 
ection IV, and Carriage Hill Section I. 


e Planning Board reviewed, revised and conducted a public hear- 

ng on an addition to the Rules and Regulations of Subdivision 
ntrol to include language regulating street access as regards to 
e development of land in the industrial districts. 


erwood Estates - Amberwood Estates, Section IV, subdivision 
iginally approved in 1979 was nearing completion with the excep- 
ion of some emergency requirements for the sanitary sewer pumping 
ation, electrical generator, final coat of roadway surface and 
iscellaneous items of construction normally required in the com- 
letion of a subdivision. Subsequently the developer, citing 
onomic conditions, transferred interest of portions of the de- 
lopment. Because of this action in violation to a recorded 
reement and other issues arising at this time, the Planning 

ard determined not to release lots until necessary specific 

ems of work were completed. As a result, the parties of inter- 
t in the development have taken the Planning Board et al, to 

urt for resolution of the specifics. A good portion of the 

urt case has been resolved with some issues still pending a 
inal decision by the court. 


e Planning Board spent considerable time working with the deve- 


pers and Town Counsel throughout the year trying to resolve the 
ssues of concern to all in the development of this subdivision. 
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Carriage Hill - Definitive plans were submitted to the Board for. 
Section Ill of Carriage Hill. Upon review, the Board determined > 
that the plans presented were substantially different from Defini 
tive Plan Section III, submitted by Sarah Moss in 1972, and subse 
quently disapproved rn 1974, and that a new submission of plans 
should be filed. 


Litigation began in July with a court stipulatiompeer interlocu- | 
tory for the Planning Board and Board of Health to review the 
plans of Carriage Hill III. Following additional public hearings 
the Planning Board unanimously disapproved the Definitive Plan of 
Carriage Hill III due to a lack of secondary access, failure to @} 
loop water mains and numerous other technicalities. } 


This disapproval has been appealed, but the case has not come 
toutes iak.. 


SPECIAL PROJECTS 


Sachem Woods - Other specific projects in 1981 demanding of Plan-) 
ning Board time and deserving mention include the proposed rezon-| 
ing of Sachem Woods (Carriage Hill III land), 65 acres, from RDA)| 
to PRD, a proposed 114 condominium unit development. Although | 
intended for the Fall Town Meeting, the petitioner withdrew the | 
plans because of confusion between the condominium proposal and 
the Moss' plans for subdivision of this same land into single 

family house lots. | 


Wedgewood Place - June 1981 the Planning Board began investigatir| 
discrepancies between the building being erected on Main Street fk 
the developer of Wedgewood Place Condominiums and the plans pre- 

viously approved by the Board of Appeals. Follow-up discussions, 
continued with the Board of Appeals and Board of Selectmen, with 
architect Charles Tseckares representing the Planning Board. Dis 
cussions between the developer and Town continued throughout the 
year with the Town obtaining many refinements and alterations in) 
the building to make the existing facade more residential in scofp 
Winchester Hospital - Throughout the summer months the Planning | 
Board addressed many of the Winchester Hospital expansion issues | 
(parking, traffic, building mass, future expansion) as related te! 
environmental concerns. | 


Many of the Planning Board recommendations were incorporated in | 
the State's Certificate on the Environmental Impact Report, and ~ 
will be addressed further in the Town's Site Plan Review process. 


Board of Appeals Review - As in the past, the Planning Board in | 
1981 reviewed appeals taken to the Board of Appeals and gave its | 
comments to the Board of Appeals on all cases involving site pla 
review, and on significant policy issues. | 


Committees - Planning Board members served on a number of Town | 
committees: | 
| 

Stephen Carr Anderson - Fill By-Law Committee | 
Clarence S. Borggaard - Committee on Names | 
Public Safety Building Committee | 


Joseph. fF. sGeary, Jr. - Committee on Names 
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Harry A. Lindmark III - Holton Street Study Committee 
Public Safety Building Committee 
Capital Planning Committee 

Charles N. Tseckares - Alternative School Use Committee 
Economic Development Committee 


lo Planning Board report is complete without recognition of those 
hho have helped the Board accomplish its task. John Ciarcia, Town 
mgineer and Planning Board Engineer, supplied not only his tech- 
ical expertise, sound advice and counsel, but also an exceptional 
ledication to his job, as witnessed by the countless evening and 
jfeekend hours spent on the complex issues that faced the board, 
rear-long. 


‘he Board also gratefully acknowledges the work of Mrs. Marie 
rampbell, secretarial assistant. Her efficiency in organization, 
spirit of helpfulness and unmatched cheerfulness was most appre- 
tiated. 


981 marked the end of service for two members who together dedi- 
meetin tseveadrs tO the Town's Planning Board. Stephen Carr Ander- 
son (five years) and Joseph F. Geary, Jr., (eight years) showed 
Merit iOue! ability and loyalty. Their counsel will certainly be 
lissed. 


Respectfully submitted, 


MARION G. CRANDALL, CHAIRMAN 
ALEXANDER J. FAY, SECRETARY 
CLARENCE S. BORGGAARD 
HARRY A. LINDMARK III 
CHARLES N. TSECKARES 


Economic Development 


inchester's Office of Economic Development, operating since May 
, 1981, has had as its prime responsibility the development of 
Winchester Center Revitalization Program. 


he revitalization program guided by the Winchester Economic De- 
elopment Committee, a joint business and town government body, 
as submitted a revitalization program for Town Meeting review. 


he initial undertaking of the Office of Economic Development was 
he submission of a Commercial Area Revitalization District (CARD) 
lan to the Commonwealth. In early July, the CARD plan was ap- 
roved and the downtown project area, as designated by the Board 

£f Selectmen, became eligible for up to ten (10) million dollars 
orth of below market rate financing through the use of industrial 
evenue bonds. To date, two million five hundred thousand dollars 
f the initial authorization has been utilized. 


uring the past year, a number of analyses were completed in order 
© provide information upon which to base recommendations concern- 
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ing the center. 


A land use study, including information on building conditions, 
was completed to accurately determine how land and buildings are 
being utilized in the center. The existing zoning ordinance was 
also reviewed to determine its impact on the economic conditions 
and potentials in Winchester. 


A retail market analysis, the first ever prepared for the center, 
was completed in September. The analysis which highlights exist— 
ing business characteristics and indicates the type of commercial 
activities likely to succeed in the center was completed with the 
cooperation of the center's merchants. The data and recommenda- 
tions of the market analysis have been integrated into the overall] 
program, Lor gine center. 


In May of 1981, Winchester and the Economic Development Committee 
applied for and received a 121B Planning Grant from the Common- 
wealth's Executive Office of Communities and Development for a 
parking study for Winchester Center. The Town hired the firm of 
Boston Survey Consultants, Inc. (BSC) to prepare the study which © 
was completed in December of 1981. The conclusions and recommen-—_ 
dations of this study have also been incorporated into the overall] 
program for the center. 


The Planning Board allotted $5,000 in 1980 for an urban design 
study of Winchester Center. The execution of the contract was 
coordinated and integrated to the revitalization program. The 
study has been completed and reviewed by both the Planning Board 
and the Economic Development Committee. 


The center's revitalization program, therefore, is an amalgam of ¢ 
variety of analyses that were completed during the past year, e.g, 
the CARD plan, land use and zoning studies, parking analysis, an 
urban design study, and the retail market analysis. 


In addition to the.planning effort in Our initial yyvean pene 
Office of Economic Development and the Economic Development Com- 
mittee (EDC) have initiated implementation strategies. First and 
foremost, the center revitalization program requires a financial 
commitment. In addition to the CARD program, the EDC and the fi- 
nancial institutions located within the center have devised a de- 
velopment program to fund revitalization related projects. This 
program has special incentives designed to guide and attract new 
businesses for the center. Further, the development program 
offers business and banking expertise to existing or new businessé 
and can assist businesses in the use of Small Business Administra: 
tion business development programs. 


Additional implementation recommendations within the first year il! 
clude substantial zoning changes in the Center, including the con- 
cept of multiple use zoning and alterations in the Town's parking 
regulations. 


The coming year will focus upon the implementation of the overall 


center revitalization program. Particular attention will be foo 
cused upon parking facilities, business promotion programs and 
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irban design improvements. It is anticipated that Town Meeting 
in the Fall of 1982 and Spring of 1983 will be called upon to act 
In a number of revitalization issues. 


Respectfully submitted, 


JOHN W. CONNERY 
Economic Development Coordinator 


School Committee 


ivery year is a year of challenge for the School Committee! 


The challenge of dealing with a declining enrollment in school-age 
thildren continued to face the School Committee as it has for the 
ast several years. Even though a leveling off in the decline can 
e ascertained at the kindergarten level at this point, the gradu- 
ting class remains at approximately double this number. The im- 
2act of fewer students will still be felt in the upper parts of 
-he school system for the next several years. 


| 
3ecause the number of teachers is computed basically in proportion 
=o the number of students being served, staff reductions were once 
again made. Decisions to make reductions for the past several 
7vears now have left the system with a predominantly tenured staff. 
his situation provoked a thoughtful report by Dr. Ackerman, Direc- 
sor for Curriculum, on how to promote continuous staff development 
‘oy many of the suggestions will undoubtedly receive attention in 
che next year. 


the challenge of budget constraints and escalating costs was also 
3till present but took on an added dimension as the School Com- 
mittee complied for the first time in its budget preparation with 
?roposition 2%. As a new piece of legislation, there were finan- 
tial ramifications town-wide which were difficult to assess imme- 
jiately. Considerable time and effort were spent as the School 
ommittee grappled with an illusory and shifting dollar figure. 
>revious budget procedures were abandoned, and a worst case budget 
vas constructed which the School Committee then relined through 
=he winter and into spring as a more accurate bottom line was de- 
eloped. Although the School Committee did not have to make some 
f the reductions originally anticipated, virtually every portion 
£ the school budget was reduced to achieve the final figure of 
just over a one million dollar cut. 


he primary thrust of the School Committee in making budget reduc- 
ions was to make decisions least damaging to the education of the 
tudents. Some cuts, however, were in the gray area, and they 

ill likely have adverse impact in the long run, possibly causing 
urther review of what was done. 


ortunately, budget constraints did not require further school 
closings, as the school system was only in its first year follow- 
ing major consolidation to a four-year high school, a single grade 
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7-8 junior high school, and’ only six elementary schools. A great 
deal of thought and planning should be done before precipitating 
further consolidation. 


In the meantime, the School Committee is constructively using some 
of the excess space in the school buildings through rentals to 
outside groups. Arrangements have already been made with two 
groups, Fisher Junior College and Winchester After School Care 
(WASC), to run programs in the high school and Lincoln respec- 
tively, beginning. in, January 1982.,., Shortly the School Committee 
will consider proposals for a full day care program which could 
beqinwiny the tall ofelgeess es mustebe stressed that the School 
Committee is only considering suitable usage of excess space which 
will in no way conflict with the existing school program and will 
operate at no cost to the Town. 


Devising a plan for the future needs of the school system will be | 
addressed by the Task Force on Long-Range Planning, established at 
the end of this year and due to report to the School Committee by 
November 1982. An important issue in the next year will be to de=- 
termine the best resolution for the Town to the dilemma of contin- 
uing enrollment decline, yet retaining flexibility for possible | 
future change. a 


Respectfully submitted, 


ROGER A. BAUMAN, M.D., CHAIRMAN 
SANDRA S. RODGERS, VICE CHAIRMAN 
CATHERINE S. ALEXANDER 

DR.w JOHNS DOFEE 

CONSTANCE D. PAPAS 

MARY JEAN WEYLMAN 


Superintendent of Schools 


In past reports I have continuously emphasized that one of the 
major problems in education today is the decline in student enroll 
ment and the subsequent impact on educational planning. This pro- 
blem continues and the impact which was first felt at the elemen- 
tary level is now being experienced at our secondary schools. We 
will continue to monitor trends and plan for the future. Although 
we have already closed one-third of our elementary schools as a 
result of declines in enrollment, there are still difficult deci- 
sions which lie ahead. Based purely upon enrollment figures and 
building utilization, there are those who could convincingly argue 
that more elementary schools could be closed. On the other hand, 
Winchester has always taken pride in the neighborhood school con= 
cept. Additional elementary closings would dramatically alter 
this concept and would also limit the number of available facili- 
ties in the event that enrollment trends reverse themselves in the 
future. The problem is a very real one and the resolution is nom 
an easy one. ; 


| 
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Realistically we must begin planning now in terms of secondary ed- 
jacation. At the present time every class in Winchester High 
school is 300 or more, while the largest elementary class (Grade 6) 
is approximately 285. Grades K-3 are all under 200. This sug- 
ests that in a relatively short period of time Winchester High 
school could have a student population which would be reduced by 
approximately 50%. When and if this occurs, program offerings 
vill be reduced or eliminated unless we find alternative ways to 
29rOvide variety and quality in our secondary programs. Curriculum 
slanning to address this problem will be one of the major tasks to 
s€ undertaken in the near future. 


Juring the 1980-81 school year Proposition 2% surfaced and eventu- 
ally became law. I will not dwell upon either the evils as per- 
\zeived by the Superintendent or the advantages as perceived by the 
already overtaxed taxpayer. Education is costly. An examination 
)£ the astronomical increase in college tuitions provides ample 
jcestimony to the cost of education, and public schools are exper- 
Lencing the same money problems which affect colleges and univer- 
sities and hence continually drive the tuition costs even higher. 
There is, however, one major difference between financing at the 
sOllege level and financing public education. At the college 
level it is the choice of the individual; public school funding is 
drovided by the taxpayer, and in Winchester only 20% of the tax- 
saying public has school age children. 
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Regardless of the problems created by a declining enrollment and 
limited funding, Winchester continues to provide excellent educa- 
ition to the young people who attend the public schools and still 
maintains an outstanding reputation among neighboring communities, 
colleges and universities. 


The major accomplishments and the outstanding educational achieve- 
nents are directly related to an outstanding and caring staff. 
dOwever, at this critical point in time it is incumbent upon all 
who are dedicated to the concept of public education to come for- 
ward and join in a cooperative effort to demand that quality not 
9€ Sacrificed. Today's young people deserve no less than that 
which has been provided to their predecessors. 


A close examination of the successes that graduates of Winchester 
qave and are achieving in the academic world and in society bears 
ample testimony of the value of a Winchester Public School edu- 
cation. 


PERSONAL SERVICES 


In a year of cutbacks due to declining enrollment 279.8 (full time 
equivalent) staff provided direct educational services to Winches- 
iter students, with 87.1 (full time equivalent) staff offering sup- 
portive services. 


The declining enrollment again required reductions in the work 
force. Three elementary schools were closed, Lynch Junior High 
School was converted into an elementary school, and Winchester 
High School became a four-year high school. These changes brought 
about the transfer and reassignment of a number of employees, and, 
coupled with the complexities of reducing the work force, were the 
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| 
most difficult tasks faced by the Personnel Department. With the | 
passage of Proposition 2% it became necessary for services to be | 
reduced in midyear. As a result, a number of positions were not © 
filled and employees were involuntarily terminated. 


In the spring forty teachers and two principals were notified 

there might not be positions available for them in September. Be. 
cause of retirements, the granting of leaves, and resignations, 
twenty-four teachers were eventually laid off. Sixteen supportive 
personnel were also laid off. 


In terms of instructional personnel some hiring did take place fo} 
the 1980-81 school year. Teachers were hired at the secondary 
level in the areas of English, Foreign Languages (part-time Latin 
and Spanish positions), Mathematics, and one part-time position 
each in Industrial Arts and Science. At the elementary level ! 
special education teachers were hired for federal grant positions. 
in early childhood education, adaptive physical education, and a 
part -time counseling position; also, a part-time music teacher ir 
elementary string instruction was hired. 


Several retirements were announced and four teachers retired at 
the end of the school year; two kindergarten teachers, Barbara 
Eason who had taught at the Lynch and Vinson-Owen Schools, and 
Winifred H. Richardson from the Lincoln and Mystic School kinder- 
gartens; Rita L. Collins, a first-grade teacher at Lincoln; and 
Sally W. Fishman, a Speech Therapist for the Winchester Public 
Schools. 


PROGRAMS 


Those involved in school programs will long remember 1980-81 as 
"the year of Proposition 24". Over a period of several months 
program administrators agonized over priorities while staff mem- 
bers waited anxiously to find where the axe would fall. 


Although the final budget allowed for maintenance of most of the 
program, there were substantial cutbacks. These included: elim- | 
ination of elementary guidance counselors; elimination of the 4 
"academic extra" support program for junior high students who do 
not take a foreign language; elimination of high school Home Main-| 
tenance and Interior Decorating courses and consolidation of sevel 
al other courses; sharp reduction in the number of teacher aides | 
and clerical aides at the high school; reduction in the amount of. 
staff supervision (by assiging additional teaching responsibil- 
ities to program directors and coordinators); elimination of the 
Multicultural Specialist, Reading Coordinator, and Director of 
Library Services positions (the latter partially compensated for 
by the addition of two elementary library aides), and elimination 
of the high school's "Max Ed" program through which students could 
undertake independent study projects that involved them with busi- 
nessmen and professionals in the community. 


While Proposition 2% and its impact became an overriding concern, 
the 1980-81 school also marked a number of accomplishments at alm 


levels of the school system. | 
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/As a result of the reorganization plan adopted by the School Com- 
|mittee, the high school for the first time housed a four-year pro- 
| gram. Although the building was used to capacity, it was not 

| overcrowded; program adaptation and adjustment by staff and stu- 
dents proceeded smoothly. 


A two-year history program, incorporating American, European, and 
| eee History was launched in the 10th grade; successful comple- 
_tion of the program is necessary to meet the graduation require- 
Ment in history. An Advanced Placement Physics course was also 
developed and was offered for the first time. 


In interscholastic competitions the school succeeded academically, 
journalistically, artistically and athletically. 


College boards scores continued at the same level while national 
scores continued their decline; and Advanced Placement test scores 
-were outstanding. The Red and Black won a national award from the 
Columbia Press Association as an outstanding school newspaper. 
Winchester art students achieved a string of successes (far dis- 

| proportionate to school enrollment) in the Boston Globe and other 
competitions. Winchester High School also won a Dalton Trophy in 
athletics for a combination of program breadth and competitive 
successes; it ranked fourth of fifty-one schools in Division I 
(in spite of being one of the ten smallest schools in the divi- 
sion). 


JUNIOR HIGH SCHOOL 


As a result of the reorganization plan adopted by the School Com- 
mittee, the 7-9 Lynch and McCall Junior High Schools merged in 
September 1981 to form one 7-8 school housed at McCall. The mer- 
ger went smoothly and the new systemwide organizational plan was 
well received. 


‘During the school year the English Department developed and imple- 
Mented a continuous progress program in English. In addition, new 
‘Materials were added to the English Lab and an advanced component 
of the Lab Program was added. 


The Social Studies Department worked throughout the year reviewing 
in depth the curriculum at the seventh grade level. As a result 
of its efforts changes in the program were put in place in Septem- 
ber 1981. 


Curriculum review was also a major part of the work done by the 
Science Department during the year. Three eighth grade offerings 
were drawn up and put into place in September to accommodate the 
different learning styles of the student body. 


Under the supervision of several staff members the intramural pro- 
gram met with success. While the interscholastic program of the 
Past was missed, especially by many of the more athletically tal- 
ented, the intramural program provided worthwhile after-school 
activities for a substantial number of students. The highlight of 
the program was the awarding of the Frank Provinzano Trophy to the 
winning intramural team at the closing assembly in June. 
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ELEMENTARY SCHOOLS 


As a result of the closing of Parkhurst, Noonan and Washington 
schools, the four "receiver schools" - Lynch} Ambrose, Vinson- -Owen 
and Muraco - became intently involved in the assimilation of new 
students, teachers, and parent associations. (Lyte, Siritaecr, 
functioned as an elementary school for the first time in its his-@ 
tory.) All schools were affected by faculty turnover occasioned | 
by declining elementary school enrollments, a process which is’ ex=} 
pected to continue (and begin to have an impact on the secondary 
schools) over the next several years. 


A series of principals' meetings was held, during which townwide 
consistency in curriculum and standards was a major theme. Pre- || 
liminary work was done to develop an elementary science reading | 
program, intended to supplement the experiment-oriented program : 
currently in place. An enrichment textbook entitled Mathematics: 
A Human Endeavor was piloted in two schools with students who had 
mastered all basic skills. "History through Art" was offered to 
fifth graders throughout the yéar as a result of an "adopter 
grant" that provided training and materials for the dissemination 
of a program developed by the DeCordova Museum. | 


CROSS LEVEL 


A statement of philosophy, policy, and program goals was developed 
in reference to Gifted and Talented students, K-8. Recommenda- 
tions were made in favor of developing advanced curriculum pro- 
visions in all subjects and grade levels and of establishing an 
individual advanced projects program; recommendations were made 
against formal identification of a "gifted and talented" subpopu- 
lation and against the large-scale encouragement of "grade skip- 
opel, ale ons | 


A joint administration/teachers' association Professional Develop- 
ment Committee was established to deal with issues of communica- 
tions and morale as well as staff development. The Committee pro- 
duced two programs attended by staff members from all levels: a 
guest lecture by Professor Paul Nash of Boston University on "The 
Past, Present, and Future of Public Education" and a Career Alter- 
natives Panel, which featured several Winchester residents. 


The school system's Inservice Education program featured offerings 
in elementary science, math for the academically talented, and 
economics for secondary students. The administration participated 
in an advanced training program in staff supervision and evalua- 
tion; 


ADULT EDUCATION 


During 1981 approximately 1,200 students registered for the 92 
courses offered in the ten-week Winter and ten-week Fall sessions 
of the Winchester Adult Education Program. This figure represents 
a 20% increase in student enrollment over the previous year. 


Courses ranged in length from one to ten meetings. Approximately © 
19% of the students were nonresidents, 13% were Senior Citizens 
and 8% were high school students. In order to better cover the 
costs of the program, registration fees were increased to $25 for 
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residents and $30 for nonresidents. In the past there has been no 
fee charged for Senior Citizens. During this year a small fee of 
$5 was instituted. 


A wide variety of new courses introduced during 1981 included: 
Basic Computer Programming, Quilting, Winchester's History through 
Architecture, Recorder, Silkscreening, Beginning German, Dance 
Exercise for Beginners, How to Buy A Condominium, Voice, Planning 
Your Retirement, Survey of Dance Techniques, Homeowners' Insurance 
Four Harness Weaving and Bicycle Repair. 


A new budget procedure (based on a revolving account) went into 
effect in the Fall of 1980. With this new procedure and the flex- 
Mbelity 1teattords, the program director has been able to offer a 
greater diversity of course opportunities for the students. 
Courses planned for the future include: Wordprocessing, Keyboard- 
ing for Executives, You and the Law, and Ballroom Dancing. 


SPECIAL EDUCATION 


Winchester's special needs staff/programs served approximately 704 
\students under Massachusetts Public Law, Chapter 766 during the 
1980-81 school year. This number represents an approximate 10% 
increase over the previous school year and is partially reflective 
of the State's Human Service Agencies (Department of Social Ser- 
iwaces, Mental Health, Public Health, Youth Services, etc.) contin- 
Wing to shift the "burden of responsibility" to serve children and 
young adults to local communities. The result is that the public 
school system has now truly become the primary service agency for 
providing the academic, emotional, physical and social needs for 
handicapped community members, ages three through twenty-one. 


The issues identified in last year's Chapter 766 Compliance Review 
were addressed and resulted in the following: 


(1) Development of a high school child study 

(2) Outreach Program for high school dropouts 

(3) Staff development workshops 

(4) Grant funded Adjustment Counselor position 

(5) Development of an alternative high school program at the 
Northeastern University's Burlington Campus 


Winchester was fortunate again this year to be the recipient of a 
number of federal and state grants for the handicapped. Grant 
awards for the 1980-81 school year totalled approximately $146,000 
which reflects a significant increase over previous years. Grants 
‘were utilized to: (1) continue funding Winchester's Early Child- 
hood Program (Project WIN) for 3-7 year olds housed at the Lynch 
School; (2) provide staff (regular and special education) with ap- 
proximately eight inservice training programs to better enable 
them to serve special education students; (3) fund the position of 
a full-time Adjustment Counselor/Social Worker at the secondary 
level; (4) fund for a position of four-days a week Elementary Ad- 
justment Counselor/Early Childhood Psychologist; (5) fund the 
position of a three-day a week Adaptive Physical Education tea- 
cher; and (6) fund the position of half-time Early Childhood Lan- 
guage and Speech Therapist. 
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The Special Needs Advisory Committee again met monthly under the 
able leadership of Dr. John F. Looney and was as in past years in- 
strumental in becoming a vehicle for communication to Many special 
needs parents. Meetings were held the third Wednesday of each 
month to enable parents to voice their praise and concerns as well 
as to become active in the budgetary plans resulting from Proposi- 
tion 2k. The Advisory Committee was instrumental in the develop- 
ment of many of the inservice programs offered staff and community. 


This year was celebrated as that of the handicapped child and many 
changes occurred nationwide in the field of special education as a 
result of mandated Federal Law, P.L. 94-142. Unfortunately, the | 
impact of Proposition 2} cut into the special needs staff and pro-~ 
grams offered to Winchester children. Two Resource Room teachers 
were lost at the secondary level, reducing the special needs pro-— 
gram to primarily a support system rather than a comprehensive al- 
ternative model. The Speech and Language Department was reduced 
from three full-time therapists to one. The Learning Disability 
Specialist support was reduced approximately 20% in each of the 
elementary schools and a full-time special needs aide was cut. In 
addition, the elimination of the elementary counselling program 
and reductions in the regular education teaching and specialist 
staff further eroded many of the support systems needed by special 
children to be supported in the least restrictive public school ' 
programs. | 


COMMUNITY SCHOOL ASSOCIATION 


The Community School Association acts as a liaison with the 
Parents' Associations, the School Department, and the School Com- 
mittee. The Community School Association this year is trying to 
improve communication among the schools for the benefit of the 
students. Acting as an umbrella organization, meetings have been © 
held with the various officers of the schools which are all a part 
of CSA. Also, a meeting with the central office administration | 
and Parent Association Presidents and Vice Presidents has been 
planned. 


Another goal of CSA is to continue providing informational pro- 
grams to parents and town residents. This fall programs were held 
on the athletic program at Winchester High School, school con- 
tracts, and cable television. Programs for this spring include 
Services for Winchester Children, an explanation of the budget, 
and a report from the Library Aides. 


To support the annual scholarship to an art student and a music 
student there will be a Spring Concert in which the elementary 
school children will participate. The CSA Enrichment Committee 
sponsors programs to provide students with new cultural exper- 
iences. This fall the Boston Shakespeare Theatre provided an ex- 
cellent program in all the elementary schools’ and@in thee jumior 
high school. 


CONCLUSION 


I am most grateful to the Winchester School Committee and to the | 
citizens of Winchester for their continued support, to an excell- 
ent staff, to the many volunteers who assist us, and to the Town 
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officials for their continued cooperation. 
Respectfully submitted, 


WILLIAM C. MacDONALD 
Superintendent of Schools 


FOLLOW-UP SURVEY 
CLASS OF 1981 


Number of 


Students Percentage 
our-Year Colleges 267 Jew 
wo-Year Colleges Sy) ro. U 
usiness, Technical and Specialized Schools 7 dheate, 
ost-Graduate or Preparatory Schools ii Bh ses 

ospital Schools of Nursing 4 Dee 
Armed Forces z me 
mployment 2iy/ TO. O 
ndecided 6 i Begs 
nknown 3 8 
Totals 370 100.0 
SUMMARY 

22 go on to further eduction of various types STere 

2 go into military service 5% 

37 are planning to work 10.0% 

9 are undecided or unknown 2.4% 
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CANDIDATES FOR GRADUATION 
CLASS .OF 1.9 64: 


*Paul Francis Abbanat 
Martha R. Abrams 

James Michael Accardo 
James Douglas Adams 
Katherine M. Addie 
Charles Adelsberger 
Carol Marie Allan 
Rosemary Christine Alford 
Ronald Henry Amadeo 
*Amy Dale Anderson 
xJames Timothy Aronson 
*Therese Aylward 

Dianne M. Babin 

Paul Alexander Bacci 
*James A. Badger 

Robert Gustino Baldacci 
Steven Edward Banks 
Karen Jean Barba 

Linda Renée Barbuto 
William Robert Baron 
David Joseph Barry 

Joan Marie Baruffaldi 
*Philippe Gerald Baumann 
*Richard Perry Beal 
Kathleen N. Beaton 
Joseph John Berardi 
*Julie M. Berberian 
Michael M. Blackwood 
James Edward Birdsall 
*xMary Elizabeth Boland 
Blair David Bradley 
Jeanne Elizebeth Brenton 
Darryl Elizabeth Brian 
Pamela Marie Brickley 
Joanne Helen Burke 
Alice Marie Burns 
Joseph Francis Burns 
Timothys Patrickebutcte 
Thomas John Cafarella 
Karen Cagnina 

Judith Marie Cammarata 
Bruce Edward Campbell 
Diane Marie Cannava 
*Mary Ellen Cantella 
Steven Capel 

Laura Carey 

Gonzalo Andres Castro 
*Max Christopher Cavitch 
Allison B. Chase 
*Catherine Chen 
APoLansocotteCchnristy 
Wayne David Ciarcia 
Cheryl Ann Cioni 

Judith Winafred Clinton 
x*Ellen Alexis Coates 
John Lawrence Cogan 
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Valerie Elizabeth Colantino 
*Michele Marie Collins 
Elizabeth Joy Conlin 
*Mary A. Connolly 
Laura Marie Consales 
Robert M. Cooke 
*Kathleen Mary Corkery 
*Cristin Maria Costello 
Nancy Marie Costello 
*Nancy Clark Cowen 
Laureen B. Craig 
Jay R. Crawford 
Mary Elizabeth Cresse 
Lisa,Ann, Crigaus 
*David Emanuel Criscione 
Kevin M. Cucurullo 
*Carol Lee Culver 
*Thomas H. Cumings 
* Laura Winsor Cunningham 
Christine Marie Currier 
James Albert Cullen III 
Marcus Aurelius Curtis 
Michelle M. D'Arcy 
Tracey-ann Darcy 
*Christine B. Davidson 
David Wayne Day 
John P. DeBerardinis 
*Monica Francesca DeBiase 
Julie Ellen DeCarlo 
Mary Ann DeCologero 
Theresa Catherine DeConto 
Paul Gerald DeGregorio 
Peter A. DelGreco 
Maria DellaSala 
*Andrea Madeiline deMars 
* Richard .Cc. Demee 
Annette Marie Desrochers 
Anna Marie DiBiase 
Amy Elizabeth Dillon 
Nancy Ann DiSilva 
Denise June Dixon 
John Stephen Dixon | 
Christopher Paul Dobbins | 
Juanita Louise doCauto 
Ian Robert Donaghey 
*Carol Ann Donohoe 
*Anne Ryan Donohue 
Anthony Robert Donlon 
Christine Marie Donnell 
Brian David Donnellan 
Ellen Marie Doucette 
Leanne Marie Dougherty | 
Lynne Janet Downs 
Matthew Timothy Doyle 
Susan Ellen Drew 
*Michael Paul Dulchinos 


*Brenda Elaine Duran 
*Kathleen M. Durante 
*Sandra Jane Kay Earlam 
*Barbara Christine Elia 
Lila Elisayeff 

*James Hayes Ellis 

Gary Joseph Errico 
*Angela Evangelista 
Marilyn Evangelista 
Valeria Gail Ewing 
Margaret Amy Fairbanks 
James Baldwin Fallon 
Jeanmarie Fallon 
Jonathan Ross Farrar 
Sandra Jean Farrar 
Denise Marie Fava 
Debra Jean Fava 


-*Cheryl Ann Fazio 


Brian Patrick Feeney 


*Karen Lee Feldmann 
*Marybeth C. Fennell 


John James Ferullo 

Diane Marie Figlioli 
Thomas Andrew Fiorillo 
Amy Catherine Fitzgerald 
Thomas Joseph Fitzgerald 


*Peter Albert Fopiano 


John F. Foran 
Laurence M. Fotsch 
Diane Marie Franchi 
*Neal Allen Frink 
Robert H. Fudge 
Paul Kenneth Fuller 
*Lauren Diane Fryklund 
Joseph Mark Gagan 
Sarah Ann Gagan 
Walton Steven Gagel 
Veronica Lynn Gangi 


 *Gina Marie Gargano 
*Alison Carol Georgiev 


James Mathew Gibbons 

Mary Parke Gibson 

James McDonough Gill 
*Peter Aaron Gittleman 
*Laurie Harlow Gleason 
Mary Beth Gonsalves 
Douglas Richardson Goodlatte 
*Collin Wesley Green 
*Hayley Beth Greenberg 
*Alice Greene 

Paul Rox Grenier 
Christopher John Griffith 
Matthew John Groux 
Michael Guarino 

*Dana T. Guleserian 

*Carla Regina Gulino 
*Laura Jean Gunby 

Linda Marie Gurrisi 

James W. Haggerty 


Susan Marie Haggerty 
*Jennifer Ann Halpin 
*Carolyn Elizabeth Hart 

Robin Jean Hill 

Paul Theodore Hodes 
*Stephen F.° Holahan 
Eileen Hollohan 

Prudence Goodrich Horne 

Cynthia Lynn Howland 
James C. Hudson 
*Sarahy®.) Hunter 
Christopher John Igo 
Michael Indigaro 
*Kenneth P. Jacobson 
Ann Marie Jeannette 
Alex James Johnson 
Kristen Anne Johnson 
Martha Elaine Johnson 
*Christopher C. Jones 
*Donald Lewis Jordan 
Nancy Alison Kawa 
Leslie Anne Keats 
*Lisa Beth Keay 
*Anna S. Keller 
Paul Panes? Ke lig7sJxz. 
*Maureen Diana Kennedy 
Katharine Alexander Kent 
*Marion Jane Kent 
Samuel Marcus Kenton III 
Gerald Francis Kimball 
Philip Kirkpatrick 
Hilarie Ann Koplow 
*Leslie Sharon Koplow 
Christine Ann Kurtz 
*Pavel Kyn 
Esther Suzanne LaCascia 
*Heidi Elizabeth Lane 
*Nancy Beth Lane 
Eric Alan Law 
Gary Francis Lawson 
*David Scott Lawton 
Russell Louis Leach 
Martin Padmakar Lele 
Eileen Marie Leonard 
Denise Diane LeRoux 
Andrew Houghton Lewis 
*Kathleen Mary Looney 
Carl V. Lorenzetti 
John Edward Lynch 
Sharon Jayne Lynch 
MaryEllen Susan Madigan 
Robert Magliozzi 

Robert E. Maher III 
*Timothy Mahon 
*Jocelyn E. Malamy 
*Joanne Maloney 
Patricia Ann Markham 

Linda Marie Marotta 
Paul Howard Mathson 
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Andrew Mark Matrundola 
Diane Louise Matthews 
*Louise Ann Mawn 

Amy Melissa Maxwell 
Christopher Jude McCarthy 
*Katherine Marie McCarthy 
Paul Joseph McCarthy 
Daniel Thomas McDonough 
*Lisa Ann McDonough 

Mary Theresa McGillicuddy 
Christopher Joseph McGovern 
Kathleen Judith McGovern 
Edward Francis McKenna 
Neil Alan McKenzie 

Jodi Anne McNamara 

Erik McNeely 
*Alison Elaine McPhail 
John J. Meade 
*Lynne Margaret Melilli 
*Melanie Melzar 

Laura Grace Messinger 
Andreas Michael Meyer 
Timothy Francis Miara 
Lauren Joyce Minnehan 
Michael Joseph Mistretta 
Nancy Angela Moda 
*Marc David Mongiello 
John Joseph Monteith, Jr. 
Scott Brian Moore 
*William David Moore 
*Anne Charlton Morgan 
Beth Ann Morgan 
*Michael Emile Moros 
*Lynn Ellen Morris 
*Elaine Mary Mortenson 
Robert Charles Mueller 
Kristine Murphy 
*Therese Marie Murray 
Leslie Marie Nasson 
Theresa L. Nazizaro 
Norman Ng 
*Laura Jean Nigro 

Judith Ann Norman 

Jack Devereaux O'Brien 
James Stephen O'Brien 
*Christopher Paul O'Connell 
*Michael S. O'Reilly 
Elizabeth J. Palazzi 
*Janette Yasemin Pamir 
Paul A. Paonessa 

Peter Arthur Papastathis 
Kalipso Nick Pappas 

Scott Holbrook Parker 
Jennifer Carmen Parsignault 
Marc Robert Pelloux 
*Judith Ann Perritano 
Mark R. Peterson 
Kimberly Anne Petone 
*Anne Margaret Pharo 
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Colleen Phillips 
Elaine Marie Pigott 
Hope Ann Porell 

Andrea Louise Pothier 
Christopher Andrew Potts 
Carey Anne Powers 
Jeanne Marie Powers 
Thomas W. Powers 

Lisa Amy Prato 
*Jonathan Scott Pressman 
John J. Provenzano 
David Alan Queen 

Brian A. Quigley 

*Mara Hughes Reece 
Gregg Andrew Reese 
*Sara Ella Reich 

*Lisa Joan Richtmann 
*Michael Wade Rodgers 
James William Romeo 
Douglas Alan Ross 
*Steven Harry Rothmann 
Linda Marie Ruma 
Thérese Ann Ryan 

Diana Malvina Salani 
Caroline A. Samoiloff 
Sara B. Samoilo£e 
Steven B. Santos 

J. Kevin Sargent 
*Marina Guiliana Sartori 
Michael John Saracco 
Stephanie Nicole Sarno 
Tracey Marie Savino 
David R. Schuiteman 
*Daniel Joseph Schutzberg 
Mark David Schwartzman 
Jane Theresa Seymour 
Nancy Marie Shannon 
*Sunil George Sharma 
James Thomas Shattuck 
*Linda Ann Shea 

Elaine Marie Simeone 
Fred M. Skinner 
*Adrian Smith 

*Susan Lee Spiller 
Richard M. Stamm 
Robert Harris Stanton 
M. Christopher Stein 
*Emily Joan Stevens 
Diane Louise Strazzullo 
Elizabeth Sullivan 
James B. Surette 

Diana Hunt Swanson 
*Denise Louise Taurasi 
Angela Rita Tavilla 
*Elizabeth G. Thomas 
Kevin Francis Thomas 
Matthew A. Thomas 
Susan Jane Thomas 
Robert James Tolentino 


Adam Vernon Trotter 
Robert P. Tse 

Diane Uglietto 

*Melissa Vallas 

Kenneth Michael Vancini 
Carol Ann Vangell 

Lisa Marie Vozzella 
Maryann Elizabeth Wade 
Rachelle Edwina Wallace 
Gary Walsh 

Mary Elizabeth Walsh 
*John Thomas Ward 

Pamela Francis Watts 
Richard Welch 

*Cynthia Leah White 


* National Honor Society 


*Deborah Beth Wien 

*Mark Andrew Wilder 
Robert William Wiley 
Ellen Kelly Wilfert 
Justin Stuart Wilk 
*Deborah Anne Willing 
John Robert Wiseman III 
*Patrice Rochelle Wolfe 
Dorr H. Woodward II 
Cara-Jean Yamamoto 
*Hisao John Yatsuhashi 
Sarah Jane Zarker 

Lisa Andree Zirkel 

Qi Chen - Post Graduate 


Northeast Metropolitan Regional Vocational School 


An Open House for 8th grade applicants was held on February 4, 


1981, when school was in session. The general Open House for cit- 
izens of the District was held on April 15, 1981. 


In School Year 1980-81, the Northeast Metropolitan Regional Voca- 


meme scnool had a total student enrollment of 1,672. fThis 
breaks down into the following categories: 
Categories Dustrict Winchester 
Regular Day, High School, 9-12 5 PE bao ie. 64 
Post Graduate Biz 4 
Late Afternoon Program 347 8 
Project Option (Day Program) 26 z 
Project Option (Afternoon) 34 3 
Oe 80 


Eighteen Winchester students were graduated in 1981 from both the 
Regular Day Program and the Late Afternoon Program as follows: 


Regular Day Late Afternoon 


Program Program 
Auto Body 1 
Cabinetmaking 4, 
Comm. Service Aide 2 
Cosmetology :. 
Drafting & Design 2 ul 
Electronic Accounting 1 
Food Service 4 
Graphics : 


Machine Shop 
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Regular Day Late Afternoon 


Program Program 
Metal Fab i | 
Plumbing it | 
Sheet Metal 1 oP 
Total Ly 2 | 


Four Winchester students were graduated from the Post-High School 
Program: 1 in Medical Assistant; 2 in Practical Nurse; 1 in Data 
Processing. 


The District School Committee held a total of 21 public meetings 
during the year; 12 in regular session and 9 in special session. 


Winchester's share of the regional school budget for the 1980-81 
Fiscal Year’was $173,187.66. 


In School Year 1981-82, Northeast Metropolitan Regional Vocational] 
School had a total enrollment of 1,365. This breaks down into the | 
following categories: | 


Categories DISttice Winchester 
Regular Day, High School d Bar ofe WE 60 
Post Graduate 30 F 
Pro}. Option, “Bay rogram 24 0 

gS ao 9) 62 


Winchester students included in these totals were 60 in the Regu-@ 
lar Day Program. Winchester did not fill its ninth grade quota of 
25 this year - only 21 students applied. They were all accepted. 


In October a one-year Practical Nurse Program was initiated after 
funding under PL 94-482. Twenty-four students started in this 
program, Two students are from Winchester. 


Northeast has been able to provide programming for approximately 
two hundred fifty-six (256) special needs students throughout our ~ 
district. Our aim is to offer as much individualized attention 

as possible, geared to the specific areas of identified weaknesses. 


All students, once accepted to Northeast (Regular Day), who wish | 
remedial help or are recommended for such help, are enrolled into | 
various programs. | 


In the Regular Day Program, Learning Disability Tutoring (small 

groups) is available as well as Remedial Reading and Math. Speec 
problems are remediated by the speech therapist who is on the | 
staff on a part-time basis. There are 195 special needs students | 
in the Regular Day Program - 16 are from Winchester. 


The Evening Program which includes the Adult and Continuing Edu- | 
cation Program, is divided into four programs: 


1. Avocational or Enrichment 3. Trade Extension : 
2. Trade Preparatory 4, Apprenticeship i 
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All programs are open to adult men and women living in the Dis- 
trict: 33 Winchester residents participated: 13 of this group 
were apprentices. 

A total placement of 94.03 of the 273 senior class members at 
Northeast Metropolitan Regional Vocational School was reported by 
William J. Coutanche, Placement Counselor. 


This year's high placement of 94.0% of the graduating class com- 
pares to 94.4% a year ago. 

A comparison of total placement figures for the past eight years 
shows: 


Number of Number Percentage 
Year Graduates Placed Placed 
1974 2a/ 225 ee 
1975 a re 228 88.5 
1976 259 ee a I 35.4 
| os 268 246 Saye 
| 1978 293 24.5 oe 
| 1979 oooh 269 SPs 3) 
| 1980 284 268 94.4 
| 1981 2A 256 94.0 


The actual placement of students graduating in 1981 is shown in 
the following chart: 


| Total In Non Cont. Military Self 
Trade Students Trade Trade Education Service Placed 
Applied Des. 10 4 2 i 3 
Auto Body 18 i, a 

Auto Tech 19 ts 2 th Me 2 
Cab. Making 19 14 1 4 

Carpentry Ld ee P. 1 2 

Comm. Service 8 w | 1 

Cosmetology LT 16 i 
Drafting 20 6 1 fi 3 3 
Electrical 20 14 a 4 di 
Electronics L9 Le is 2 2 1 
Elec. Acct. 18 10 6 ni 1 
Food Service 15 10 hs no P 
Graphics 16 12 i 1 uh 1 
Machine Shop 16 12 5 i 

Metal Fab i7 A ier 2 i i 1 
Plumbing 2 14 1 1 i. 
Sheet Metal DS a eee ee pan ous 
| Total 273 188 15 33 20 17 


| 

The Regional School also serves the Town of Winchester in provid- 
ing pool time for the Swim Teams of Winchester High School at no 
cost to the Town. The Vocational School also does printing for 
the Winchester Public Schools; and the Quota Club, Theater for 
Children, The Garden Club, and the Counseling Center are among the 
‘Many community organizations benefitting from services provided at 
/Northeast. 
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The FY-82 gross budget for Northeast is $5,987,/87, a decrease of | 
10% over last fiscal year. Winchester's share of this total bud- 
get was $127,068.39, which is 28.4% of a reduction over the priom™ 
year's assessment. Even though the Northeast District School Com=)| 
mittee was not required by law, under Proposition 255,, Go Feauce 
their budget, the School Committee should be commended for their 


interest in exceeding the requirement of the law. 


However, this decrease is due to the elimination of the Post Sec= 
ondary Program and the Late Afternoon Program; reduction ‘of en= 
rollment; reduction in telephone extensions; realignment of ath- 
letic supplies and programs; reduction of textbooks, materials 
and supplies; reduction in, force, (1 clerk, 2 custodians, 1 social 
worker, as well as teachers in programs eliminated, etc.) reduc- 
tions in special education and transportation. The Adult Educa- 
tion Program will become self-sustaining. 


I would like to take this opportunity to indicate my pleasure with) 
the central administration and the daily operation of the school. 
Under the relatively new administration the budgetary process and 
fiscal management has developed into a very smooth and efficient 
system. This is especially effective and has demonstrated results 
under the fiscal constraints imposed upon Northeast by Proposition) 
2k. I am also pleased with the quality of instruction and the con=| 
tinued competency of the graduates from Northeast. | 


Respectfully submitted, 
GERARD P. DONAHOE 


District School Committee 


NORTHEAST METROPOLITAN REGIONAL VOCATIONAL SCHOOL DISTRICT 
LOSL*—- L982) SF INAL BUDGET 


1000 Administration $ 249,706.00 | 
2000 Instruction — Day ' 3,287 /230eue 
2000 Instruction - Special Education 239,105.00 
2000 Instruction - Post Secondary 62,505, 00 
2000 Instruction -—- Adult Education 17,068.00 
3000 Other School Services 607,833.00 
4000 Operation of Maintenance & Plant 7107149-00 
5000 Fixed Charges - Insurance 335 (SO seUu 
7000 Acquisition of Equipment 50,000.06 
8000 Debt Service 428,400.00 
Gross Budget $5 ;9S7 prarecou 
Less Revenue to be Applied: 
Construction ‘of School Projects S La2756tnua 
Regional District Aid Ch’°71 S 16D oe I PE po 
Transportation Ch 71S 16C 271 poo seo 
School Aid Ch’ *70 2,007,888.00 
Vocational Programs 35000. uu 
Interest on Invested Cash 25, 0G. _ 
Surplus 100,000.00 
$3,509,690.00 é 
Total Net Assessment $2,478,097.00 : 
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TOTAL OPERATING BUDGET FOR 1981 - 


ivse 


1000 Administration S$ -e24997 06.00 
2000 VELNnSerucerons =) Day 3, 207, eae. 08 
2000 Instruction - Special Education 239,105.00 
2000 Instruction - Post Secondary 627,505.00 
2000 sabnstruction — Adult Education 17,868.00 
3000 Other School Services 607/833-2000 
4000 Operating & Maintenance of Plant 710,149.00 
5000 Fixed Charges, Insurance 335. 7865560 
7000 Acquisition of Equipment 50,000.00 
$5 pode 2 es OO 
Less Revenue to be Applied: 
Regional District Aid Ch 71S 16D S m9 17435900 
Transportation Chy /LS° Lec 27ijpees 00 
School Aseecha/ 0 2,007 (848 300 
Vocational Programs 35,000.00 
Interest on Invested Cash 25,000.00 
Surplus 100,000.00 
$3357 pe 000 
Net Assessment for Operating Budget: $2,202,257.00 
MEMBER PERCENT OF 
MUNICIPALITIES PUPIUS CONTRIBUTIONS AMOUNT 
Chelsea 85.3 6.01636 132,495.75 
Malden 195.90 L3. (6378 302,891. 825) 
Melrose 3 Ss) 9.43010 207,675. 049 
North Reading 58.6 4.13316 G1, 022% 80 
Reading Bs Be ays) 8.27328 182, 205.0991 
Revere 156.4 11.0303 242,934.93 | 
Saugus E3556 9. 5S6422 210,626". Sis: 
Stoneham 106.6 7251869 165,580. 88a 
Wakefield b20.28 8.48498 186,861.07 
Winchester eae 5.12766 132,924. 259) 
Winthrop 6953 4.88785 107,643.08) 
Woburn SoS 0 bi. 7 7 Sie 259,399.89 | 
1,147.8 100.00000 4,202,257 .0G8 


DEBT RETIREMENT AND DEBT SERVICE 1981 = i3e2 
CAPITAL BUDGET ASSESSMENT TO MEMBER CITIES & TOWNS 


Debt Retirement Principal Due 9/1/81 
Interest Due 9/1/81 


Interest 


Due 3/1/82 


$340,000.00 
47,600.00 
40,800.00 


Less Revenue to be Applied: 


Net Assessment for Capital Budget 
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$428,400.00 
$152,560.00 


$275,840.00 


| DEBT RETIREMENT AND DEBT SERVICE 1981 - 1982 
| CAPITAL BUDGET ASSESSMENT TO MEMBERS CITIES & TOWNS 


MEMBER 


Chelsea 
Malden 
Melrose 


Reading 
Revere 
Saugus 
Stoneham 


Winthrop 
Woburn 


Wakefield 
Winchester 


MUNICIPALITIES 


North Reading 


PUPTiS 


85.53 
BS fhe 8 8) 
a Re a 

a5. 6 
1 ES eae 
156.4 
3). 0 
106.6 
L203 

Maes 

62°.°3 
Boe O 


eS ig Pe 


PERCENT OF 


CONTRIBUTIONS 


6.01636 
LSS 5579 
9.43010 
4.13316 
Bei 1338 
Be OSL Ts 
9.56412 
Ae OOo 
8.48498 
5 £2766 
4.88785 
Lise] S82 


100.00000 


AMOUNT 


> 26395453 
SISO 2 
ey ees 2 
1997, 40.08.91. 


$275,840. 


NORTHEAST METROPOLITAN REGIONAL VOCATIONAL SCHOOL 


TOWN: 


Chelsea 
Malden 
Melrose 


Reading 
Revere 
Saugus 
Stoneham 
Wakefield 
Winchester 
Winthrop 
Woburn 


TOTAL 


} 


North Reading 


GRAD 


36 
29.7 


*Part-time students 


Towner Count — Octo 
E GRADE GRADE 
| 10 
ey 20 
41 46 
25 33 
hs a7 
26 28 
32 a 
47 30 
ods } 
26 25 
1s 18 
19 16 
45 40 
347 327 
SUMMARY: 


Grades 9-12 
Post-Graduate 
Project Option 


Total 
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bere; 1961 
GRADE 9-12 
eS TOTAL 
fae 82 
47 Lif. 
34 ae) 
16 oe) 
30 LO 
41 140 
30 142 
23 iN aye) 
Pag 102 
i 60 
£5 66 
42 163 
B4G. Fl, 311 

Motes BE 

6 

24 

1,341 


POST PROJECT 
GRAD OPTION _ 


Oe - 


aise SDCORPKFEFRFOONO 


NORTHEAST METROPOLITAN REGIONAL VOCATIONAL SCHOOL 


1981-1982 QUOTA SYSTEM 


TOTAL STUDENTS NUMBER OF TOTAL | 


COMMUNITY GRADES 9 - 12 PERCENTAGE STUDENTS QUOTA 
Chelsea opgl is pe. -US 709 19.4106 1g 
Malden apo iLt ef sie ihe! 45.9034 46 
Melrose BIS0 bal B de Ae a6 3320022 s3 
North Reading S57 eGaa2 2 14.6948 A at 
Reading 1,664 ld fo sone 290 ¢5226 te. 
Revere eae Rall a ig as al 38.2534 38 
Saugus 1,646 -J8301 28.2234 28 
Stoneham B26 - 06536 22.2224 oa: 
Wakefield 1,467 207398 24 eae 25 
Winchester 1,446 May ae 24.7928 Pie 
Winthrop PFVSS -05472 18.6048 L9 
Woburn Pape Re - 12088 41.0992 41 
TOTAL Loy aco 340 


The number of students to be accepted into grade 9 for the school | 
year 1981-82 is 340. Twenty students are to be placed an -aci soe 
the 17 courses offered at Northeast for a total of 340 students. | 


Column 1 lists the student population in grades 9 through 12 in 
each of the twelve communities as of October 1, 1980. The total 
of these students is 19,828. 


Column 2 is the individual community's percentage of that 19,828. § 


Column 3 shows the number of students allotted to each community 
by finding that community's percentage of 340 students. 


Column 4 lists each community's assigned ninth grade quota by this} 
method. In carrying out the percentages four decimal points, each} 
town was allotted its number of students. The communities with |] 
the highest fraction of a student beyond the decimal point were 


given the next number for its quota until the 340 student figure 
was reached. 


COSMETOLOGY QUOTA 1981-1982 


Community Quota Community Quota 
Chelsea aL Saugus 2 
Malden 3 Stoneham 2 
Melrose 2 Wakefield z 
North Reading is Winchester 2 
Reading 2 Winthrop 1 
Revere = Woburn 3 
Total ys 25 
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Trustees of the Winchester Public Library 


For the Winchester Public Library 1981 was a watershed year, a 
year in which the resignation of the Library Director and the ad- 
vent of Proposition 2% combined to direct the Library onto new 
courses. The necessity to search for a new Director produced un- 
expected encouragement -- the number of qualified candidates who 
sought the position and, more important, the reason which many ap- 
poicants gave as the principal reason why, in the face of probable 
fiscal austerity resulting from 24, they did so: the reputation 
our Library has for excellence. 


During the first part of the year Martha Ladd, Head of Adult Ser- 
vices, was a tower of strength as Acting Director, coping with the 
preparation of a budget which called for reductions in services, 
programs and staff, assisting in the search for a Director and 
giving most effective leadership to a staff whose professional 
ability and willingness to help were amply demonstrated through 
difficult times. 


The constraints imposed by 2 forced the Trustees to make unplea- 
sant choices. To minimize the number of positions which had to be 
‘eliminated to meet budget reductions, the Trustees elected to re- 
duce energy costs by reducing from 62 to 52% hours per week the 
period the Library is open during the fall, winter and spring. 

The Trustees also, fortunately, had accumulated income from trust 
funds which they applied to the purchase of books and materials, 
a budgetary relief which will not continue to be available. The 
Trustees regret that a casualty of their decisions was the popular 
Sunday afternoon period. Another hard choice was the termination 
of Library financial support of the Archival Center; fortunately, 
this Center and its able Director, Susan Keats, received funding 
from another Town budget and from the Winchester Historical Asso- 
ciation. 


On August 3 the new Director, G. Matthew Sperber, who comes from 
the Directorship of the Bridgewater, Mass. Public Library, took up 
his duties. Thanks in large part to his vigorous support, the ef- 
‘forts, begun in 1980, to establish a group of Friends of the Win- 
chester Public Library bore fruit with an enthusiastic orgainizing 
meeting in the Jenks Senior Center on November 22. Dudley D. B. 
Samoiloff, a former Library Trustee, was elected the first Presi- 
dent of the Friends. The Trustees are grateful for the careful 
and hard work of the steering committee which culminated in the 
formal organization. As the Friends expand their membership the 
group will, the Trustees believe, become an important means by 
which community recognition of the importance of the Library to 
the Town will be increased and volunteer and financial assistance 
for Library programs will become available. 


‘During the year the Winchester Home and Garden Club completed a 
major contribution to the safety and attractiveness of the Library 
grounds by completing the installation of a landscaped and graded 
walk to replace the rutted track which shortcuts had worn up the 
hill at the rear of the Library. Otherwise, capital improvements 
could receive little attention in view of the change in Director- 
ship and the demands made on operating planning. As Mr. Sperber 
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becomes familiar with the Library facilities, the Trustees antici 
pate that he and they will develop plans for appropriate capital 
improvements. 


f 


The Trustees also acknowledge two other substantial gifts received | 
during the year: a gift from the Enka Society used to purchase 
additional copies of books for which there was a great demand, and © 
a gift from the Winchester Womens Club Juniors’ of ftnG@ei.or ie 
children's library. The final distribution from the Estate of | 
Mary Linnane was also paid during the year. Gifts, like those of 
the Linnane sisters, of funds the income of which is to be used 
for the support of the Library have contributed immeasurably over 
the years to the quality and scope of the materials which the 
Library has been able to provide. 


This report would be sadly incomplete if it did not saiure the: e7s 
pert and willing service of the staff. Faced with the harsh reali- 
ties imposed by decreased funding and the sadness created by reduc= 
tion in positions and decrease in services, the staff nevertheless > 
held to its high standards. The Trustees are confident that those | 
standards will be maintained even if further changes are compelled 
by the continuing impact of reduced funding. The Trustees Look 
forward to working with the new Director, particularly with his 
frequently-expressed view that the necessity to make changes in | 
established ways of doing things constitutes a challenge to | 
improve. 


Respectfully submitted, 


JAMES W. BLACKHAM, JR. 
LORETTA C. REDDING 
BETTY=J..- HALEY 
ALICE K. MIRAK, VICE CHAIRMAN 
AUSTIN BROADHURST, CHAIRMAN 


Library Director ! 


The year 1981 has been one of change and challenge for the Winches- 
ter Public Library, brought on by the fiscal restraints imposed by 
Proposition 24. The Library had to deal not only with budget re- 
ductions but also with a complete change in administrative person-— | 
nel. Administrating the Library during this year has required all 
involved to cope positively and effectively with a new situation 
and to provide the level of library service that the townspeople 
of Winchester expect. 

The Director of the Library, Leila-Jane Roberts, resigned on Feb- | 
ruary 1, 1981. Adult Services Librarian, Martha Ladd, who had 
filled in on a temporary basis as Assistant Director, become Act-— 
ing Director. Mrs. Ladd assumed the difficult responsibilities of} 
coping with budget cutbacks affecting both personnel and materials 


Decisions were needed on how to reduce the Library's budget for 


FY-82 to meet the Town's request for less expenditure. In order 
to maintain the high level of service during the hours the Library)! 
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was Open, it was decided to reduce the hours by eliminating Sunday 
Openings and closing the Library on Monday mornings and Wednesday 
evenings. Fall, winter and spring hours were reduced from 64 

hours per week to 52% hours. Other reductions were reluctantly 
made by eliminating some staff positions, reducing the book budget, 
removing the Archival Center from the Library's budget, and cut- 
ting out funds for new equipment. 


Staff changes included the resignation of Deborah Chase, the Li- 
Obrary's competent Secretary, and replacement by Mary Doherty, who 
Sreviously held the position of Library Assistant. Gail Brodie, 
Gibrary Aide, resigned to accept a position in another library. 
Marie Kennedy and Harriet Stettiner also left the staff at the end 
of June. 


JUNIOR LIBRARY 


The Junior Library instituted some changes and curtailments in re- 
sponse to personnel reductions. The most outstanding example of 
these was the reduction in programming. The film program was not 
renewed in the fall and the Junior Library's "Six Weeks in Summer 
Program" was eliminated. The reading program, however, was kept 
in its entirety. Pre-school story hours were cut from three to 
two per week and the initiation of sessions for three-year-olds 
could not be implemented. Happily, the Junior Library maintained 
services to, and cordial relations with, the elementary schools. 


TECHNICAL SERVICES 

In 1965 the card catalog for the adult department, which had 
author, title and subject analysis all interfiled was divided into 
moO Catalogs. One rcomprised author and title cards, and the other 
the subject analysis. For the last 5 or 6 years, the author and 
title catalog has been scrutinized card by card. This task in- 
volved at least a quarter of a million cards. The head of Techni- 
cal Services, Elva Nelson, with the assistance of Patricia Corf 
and Priscilla Boland finished this area of the card catalog in 
1981. This reorganization involved discarding books, reclassify- 
ing, mending, retyping and updating catalog cards as well as elim- 
inating cards that were obsolete. 


The Technical Services department was also given the responsibil- 
ity in 1981 for ordering and checking-in magazines, juvenile books 
and A-V materials. 


: 


Energy conservation continued to have a high priority. In an en- 
ergy conservation measure new double-hung windows were installed 
in five of the windows in both the Reading Room and the Junior 
Library, providing much better insulation in those locations. 
Constant efforts were made to turn off unused lights in the build- 
ing, and otherwise save energy uSe. 


In cooperation with the Winchester Police Department, "Operation 
Identification" was installed at the Library. This is a procedure 
by which townspeople can borrow engraving tools supplied by the 
Police Department from the Library to mark valuable equipment and 


other items in their homes. 
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The Library's reference and information services continued to grow 
in use. More inquiries were answered and requests for information 
supplied than in any previous year, even with the reduced number 
of hoursin! which sthetiibrary wasropen. 


Many thanks should go to the Winchester Home and Garden Club for 
supplying the Library with a series of new steps and plantings on 
the slope at the rear of the Library building. Theseesubecantias 
improvements have added much to the attractiveness of the Library 
grounds. 


FRIENDS OF THE LIBRARY 


The Library's financial difficulties brought a New interes ea. the 
formation of a Friends of the Library group. The reasons for a 
Friends group were evident: to stimulate public support; to raise 
funds, to sponsor cultural and informational programs, and to pro-|| 
vide volunteer help. It was hoped that the Friends would be able > 
to help the Library with funds and manpower not available through 
the regular budget. Over 200 people expressed jam interestmin ssucm 
a Friends group by signing up at the Library. Approximately 70 
attended the first organizational meeting at which a slate of of fi 
cers was presented. : 


The following people were elected as officers and committee chair— 
men: President: Dudley D. B. Samoiloff of Cabot Street; Vice- 
President, Programs: Grace P. Morse of Hemingway Street; Record—@ 
ing Secretary: Barbara F. Brown of Highland Avenue; Corresponding 
Secretary: Francine J. McClintock of Fells Road; Treasurer: Anne 
K. Nevins of Mt. Pleasant Street; Publicity Chairman: John R. | 
Russell of Pilgrim Drive; School Liaison Chairman: Gretchen Racek. 
of Arlington ‘Street; Volunteers Chairman: Susan (Ga Mewes 
Wyman Court. 


| 


LOOKING AHEAD 


1981 was a year of transition and adjustment. It was a year of | 
challenge - for the Staff, Director and Trustees - to maintain and 
even improve basic library services within new fiscal constraints. 
It was a time that demanded adaptability and creativity. The 
Library staff recognized the need for change and worked hard to 
find appropriate and more efficient methods of performing their 
tasks and responsibilities without jeopardizing the high level of | 
public service. The process will be an ongoing one in which the | 
Library continually searches for the best means to deliver ser- 
vices. | 


After these first months of my tenure as Director of the Winches- | 
ter Public Library I wish to express my appreciation for the sup- | 
port and encouragement that the Board of Trustees, Library staff 
and officials of the Town have given me. Special thanks need to 
be given to the many townspeople who have wished me much success 
as the new administrator of one of the most valued institutions in 
the Town -— The Winchester Public Library. 


Respectfully submitted, 


G. MATTHEW SPERBER | 
Library Direceor | 
| 
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: STATISTICS FOR 1981 
: USE OF LIBRARY SERVICES 
| 


Borrowers, January 1981 

New and Re-registered 

Cards Expired or Transferred 
Net 

Non-resident Borrowers 

Full Privileges Children 


Total Borrowers 12/81 


Volumes Loaned for Home USe 
Volumes Loaned for School Use 
Volumes Loaned for Shut-ins 
Mt. Vernon 

Total Volumes Loaned 
Audio-Visual Materials Loaned 
’ 
Total Materials Loaned 


Total Reference Transactions 
Recorded 
Interlibrary Loan Transactions 
Books Borrowed 
Books Loaned 
Reference Questions 
Reader's Advisor Questions 
A-V Equipment Loans 
Museum Passes 


‘Per Capital Circulation 
eapulotion,.1980:° 21,385) 


Circulation per Registered 
Borrower 


i. 
LIBRARY RESOURCES: 


Volumes in Library, 1/81 
Volumes Added - Gifts 
Volumes Added - Purchases 
Volumes Withdrawn 


Total Volumes, 12/81 


di Aya Bs I: 


140,454 
0 


911 


141,365 


15,744 


157 7109 


12...6% 


Tt 


JUNIOR 


LIBRARY 


1,909 
604 
ope ms 
+47 

0 
0 


parks de) 


81,394 
1 VE 2 


0 


OOF LUG 


by 156 


L057 862 


3 pel 


54.1% 


26,441 


221,848 
D7 FELD 


OLE 


240,471 


22 yp oUO 


2626.97 1. 


LOL 297 


LIBRARY RESOURCES 


TOTAL 

JANUARY WITH- DECEMBER | 

1981 ADDED DRAWN 1581 | 

emt seer oe alee eben prvi ae | 

Paperbacks 1, 635 567 504 1,698 

Record Albums 5,266 530) 2deh 5, 3 | 

Musical Scores 307 “a ih 306 | 

Cassettes 768 ape ad 808 | 

Circulating Framed 

Pictures 236 -=—- =——=< 236 
Realia (Games & Puzzles) os ——— --- 63 
Newspapers 2) eas ——— 9 
Periodicals opel 6 9 328 
Slides 360 ——— --- 360 
ROoLVs*#opeMiecraky im 408 8 --- 416 
Volumes of Microfiche 223 --- --- 218 
Film (l6mm & 8 mm) 132 5 2 £35 
Filmstrips 22,3 us 10 214 


Recreation Department 


Despite a severe financial set-back resulting from a Proposition 
24 budget reduction edict, the Recreation Department responded 
positively to the fiscal crises of 1981 and maintained a basic for 
mat of program services for the Town. 


The effects of Proposition 2% impacted the Department by imposing 
a more than 33% reduction in tax appropriated budget dollars. 
Services to the Town were reduced and subsequently some programs 
curtailed. . 


The most significant achievement for the Recreation Department 
during this year of severe fiscal restraint was the maintenance 

of its role as a direct service program provider. With budget re- 
ductions threatening the complete elimination of all fall and win- 
ter programs, the Department successfully moved the entity of 
these services into the user fee supported revolving fund element. 
This allowed for the programs to be retained in spite of the lack 
ofgan appropriation, 


Budget cuts also forced a 40% reduction in the number of summer 

staff hired for 1981. However, through the use of personnel on a 
contractual services basis, i.e., specialists were hired only for 
the period of time that they were specifically needed, summer pro- 
grams remained at about an 85% level when compared to the previous 
year. The effectualization of the diversified mini camps program 
was a positive example of this process. ; 


Another positive force in dealing with the 1981 budget reductionss 
came by way of private financial support from the community. A 
$750 contribution by the Winchester Tennis Association provided 
the Department with the dollar resources necessary to reinstate 
the Summer Youth Tennis Instructional Program. Combined contribu- 
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tions from the Rotary Club ($360) and EnKa ($100) helped to defray 
the costs and/or provide scholarship funds for the Winchester 
Drama Workshop Program. Finally, a summer trip to Waterfront Park, 
the Aquarium and the North End was financed through the contribu- 
tions of four local banks; Old Colony, Bay Bank of Winchester, 
Winchester Savings Bank and the Winchester Cooperative. 


Revenues generated via user fees increased dramatically in 1981. 
Not only were programs for the fall/winter financed via this me- 
thod but also the supervision of the Packer Tennis Courts and some 
of the summer programs. 


The following is a financial statement for 1981 demonstrating the 
different sources of non-tax appropriated income that was gener- 
ated via the Recreation Department. 


FALL & WINTER SPRING & SUMMER 
Pre-School $504 Road Race 5) e295 
Dancerobics 600 Youth Tennis 138 2 
Women's Fitness 420 Camp Sunshine 624 
Self-Defense 380 Camp Superfriends Sek. 
Cross Country Ski 254 Mini Camps Bh Be 
Drama Workshop 1:30 Adult Tennis 306 
Gymnastics 685 Aquatics 630 
Baton 88 Urarhighs rips 678 
Women's Running 394 Lights at Ginn Field 780 
Girls' Basketball L208 Contrib./Donations IPPC ef) 
Adult Volleyball Bi? Packer Tennis Court 7,436 
Theatre Trips 747 Special Needs State 

Reimbursement Fina bishe: 


POTALE..S.2.7 7:209-..00 


The major deficiency in operation that resulted from the 1981 bud- 
get reduction was in the ability of the Department to service the 
community in the ancillary functions. Services such as support to 
the Senior Citizens, scheduling of community field use permits and 
the ability to have office coverage on a full time basis were ser- 
vice spin off weaknesses that resulted from the loss of a full 
time department position. Other losses in services included the 
summer cultural arts and gymnastics programs. 


The Department wishes to acknowledge and honor, via this Town Re- 
port, Mr. Frederick Murray, founder and Director of the Winchester 
Summer Community Concert Program. After a more than ten year per- 
iod, Mr. Murray retired from this position. On behalf of all res- 
idents of the Town, I thank Mr. Murray for sharing his talent with 
us and for his years of dedication in providing one of the most 
popular activities of the community. 


The Department also wishes to thank the many individuals, includ- 
ing staff, other departments and the residents of the community, 
who participated in the delivery of recreation and leisure ser- 
Vices to the Town of Winchester in 1981. 


Respectfully submitted, 


KENNETH J. CEREGHINO 
Director of Recreation 
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Board of Health 


The Board of Health hereby submits its annual Tréporee tere year 
19 Bi; | 


GENERAL 


The objectives of the Winchester Board of Health have been and are) 
the prevention of disease and accidents as well as the preserva- 
tion and improvement of the quality of life for the residents of 
this community. 


There are several avenues used to meet the mentioned goals. One 
is the adoption of appropriate standards usually in the form of 
statutes, sanitary codes, ordinances, rules and regulations fol-~ 
lowed by diligent monitoring and enforcement of these, as well as 
state health laws. Another is the issuance of licenses and per- 
mits insuring implementation of safe and wholesome procedures re- 
lated to food service and retail food establishments, rubbish re- 
moval and swimming facilities. Environmental surveillances are 
conducted routinely and health related complaints are investigated 
Clinics are scheduled and protection against influenza and dog 
rabies and to insure the health of the infants and children of 
this town, and educational programs related to health are organi- 
zed for different citizens' groups. 


\ 


The Board of Health budget was reduced in 1981. Funds for the 

Central Middlesex Association for Retarded Citizens were deleted, 
those for the Mystic Valley Comprehensive Community Health Center, 
Winchester Branch were drastically reduced and funding for Nursing 
Services were decreased. In spite of these cutbacks we are opti- 
mistic about providing an even higher level of public health pro- } 
tection and service. | 


REPORTABLE DISEASES IN 1981 


Dog Bites 26 Scarlet Fever 7 
Meningitis i Salmonella is 
Gonorrhea 11 Chicken Pox dk 
Strep Throat 3 


THE FOLLOWING LICENSES AND PERMITS WERE ISSUED IN 1981 


Ash Permits 4 -fBO2L Catering Regis. 44 
Food Service 39 Retail Food 17 
Milk 33 Frozen Dessert 3 
Temporary Food 5 Waste Removal 1 
Funeral Directors 7 Stable 4 
Swimming Pool 3 Dumpster Owners 7 
Dumpsters (Service) 64 


The total money collected by the Board of Health and turned 
over to the Town Treasurer was $26,570.00. 
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MYSTIC VALLEY MENTAL HEATLH CENTER - ARLINGTON/WINCHESTER BRANCH 
EN SRE UN NCH EOL ER BRANCH 


In September, 1981, the Winchester Branch of Mystic Valley Mental 
fealth Center, combined with the Arlington Branch, which is loca- 
ted at 108 Pleasant Street, Arlington, (telephone: 641-0970). 
Recent budget cuts necessitated lowering operating costs by con- 
sOlidating services. However, a limited number of Winchester resi- 
dents are still being serviced in Winchester at a new location in 
the Carriage House, 15A High Street, Winchester. The Winchester 
»ffice is in the same building as Mystic Valley's Early Interven- 
-i10n Program, and adjacent to the administrative buiiding of the 
YVinchester School Department. The Winchester office (telephone: 
729-3094, 729-3095) has limited hours on Tuesday and Thursday. 

\ll new referrals and inquiries should be made through the Arling- 
son Branch. 


\s of December, 1981, 170 Winchester residents were being serviced 
py Mystic Valley Mental Health Center. From September - December, 
1981, 31 new clients from Winchester were seen. In addition to 
chose seen at the Winchester and Arlington offices, Winchester 
cesidents are also utilizing other branch offices and programs 
vithin the Center, such as the Partial Hospitalization Programs, 
the Crisis Intervention Team, the Mental Retardation Program, and 
the Emergency On-Call Service. 


Referrals to the clinic come from the schools, local physicians, 
dther community agencies, and through self-initiated contacts. 
Acute and emergency situations are evaluated promptly. Fees are 
set on a sliding scale basis; health insurance or similar cover- 
age is also used for services. Presenting complaints include pro- 
olems with interpersonal relationships, marital conflict, depres- 
sion, school acievement, behavior problems, and more severe ad- 
justment and behavior difficulties. Clients are first seen for an 
intake interview, during which time some understanding of the pre- 
senting problem and its background is obtained. There is then 
further diagnostic evaluation and treatment, utilizing a variety 
of techniques and modalities which include long and short-term 
treatment for individuals, couples, and families. A professional 
staff of psychiatrists, psychologists, and social workers are 
available to provide Branch clinical services. To further facili- 
tate the serving of clients, the Branch office is open Monday, 
Tuesday and Thursday evenings. In addition, there is a 24-hour a 
day, 7 day week emergency consultation service available to 
clients in the Mystic Valley area. 


One of the major efforts has been to provide alternatives to psy- 
chiatric hospitalization through effective evaluation, and to 
facilitate the discharge of hospitalized patients. In this con- 
nection there is close liaison with the Mystic Valley Unit at the 
Metropolitan State Hospital and also with the Choate Hospital In- 
Patient Psychiatric Unit. There is follow-up of Winchester 
clients by Branch staff while they are in the hospital and colla- 
borative discharge planning, with frequent further evaluation and 
treatment at the Branch office. 


The Arlington/Winchester Branch consultation program continues to 
provide services to the community. Members of the staff work 
collaboratively with school personnel concerning students being 
seen at the clinic, as well as meeting regularly with school 
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counselors to provide consultation. Particular attention is paid 
to students with special needs in the 766 program. There is ac- 
tive involvement with the Council on Aging, and consultation 
around programs for the elderly. The clinic is a member of Win- 
chester Interagency Council. There is also collaboration with the | 
Woburn District Court for Winchester residents who may be referred | 
for evaluation and on-going treatment. | 


The Mystic Valley Mental Health Center is governed by a volunteer 
board consisting of representatives from the local communities it 
services. Winchester is represented by three board members: 
Donald T. Rowlingson, Joyce Edwards and Patricia Barnhill. 


Respectfully submitted, 


CHARLOTTE S. DIAMOND, MSW 
Director, Arlington/Winchester 
Branch, Mystic Valley Mental 
Health Center 


INSPECTOR OF ANIMALS 


As Inspector of Animals for the Town of Winchester, I received 
from the Board of Health twenty-one dog bite reports. 


These reports necessitated forty house calls to quarantine the 
dogs. 


This position requires the recording and release of quarantined 
animals and submitting a weekly report to the Division of Animal 
Health in Boston. 


I conduct the annual rabies clinic each Spring and an annual barn 
inspection to check on the health of animals and the conditions 
under which they are kept. 


Numerous telephone calls are received throughout the year regard- 
ing the public health aspects of animal inspections, bites and 
stray animals. 


Respectfully submitted, 


WILLIAM E. JOHANSEN, D.V.M. 
Inspector of Animals 


NURSING SERVICES 


In 1981 Nursing Services continued to be provided to the Board of 
Health by the staff of Visiting Nurse and Community Health, Inc. 
Home visits were made for health guidance, including newborn, pre- | 
mature, maternity, and elderly visits and follow-up of communi- 
cable disease and Tuberculosis. In addition, nursing service was 
provided to St. Mary's Schoolinvision and hearing testing and 
health guidance and follow-up consultation to students, teachers 
and parents. 
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Regular Well Child Clinics for immunizations, physical examina- 
tions and parental guidance for infants and pre-school children 


‘were held at the Board of Health Office. Bi-monthly Elderly Keep 


Well Clinics were held at the Jenks Senior Center to provide 
screening of blood pressure, weight and pulse, health teaching, 
information and guidance to senior citizens to promote health 


Maintenance. In addition, diabetes testing programs, cancer 


screening, pneumonia and flu shot clinics were conducted for the 
elderly. A dog rabies clinic was also held. 


Winchester volunteers have assisted the staff in the vision and 
hearing testing at St. Mary's School and in staffing and arranging 
appointments for the Elderly Clinics in conjunction with the 


‘Council on Aging. Without the assistance of these dedicated vol- 
-unteers, it would have been difficult to provide these services 


without additional cost to the Town. 
SAE eS 
Home Visits Cases Visits 


Health Guidance (including new- 
born, maternity, parochial 


schools) 44 44 
Communicable Disease Follow-up 4 4 
fae COMNtacts & Suspects 8 16 
Home Elderly 29 LOS 

Total 85 6:7 
Clinics Well Child Elderly Keep Well 
Sessions 5 20 
Number New Clients i 58 
Number First Visits a 146 
Total Number Visits 20 1,048 
Physical Exams 20 
Immunizations 69 
Visits to Parochial School | oe 


Respectfully submitted, 


JAYNE TAPIA, M. S. N. 
Professional Director 


PERSONNEL 


“It was with great sadness that the Board of Health and the Town of 
“Winchester witnessed the passing of the Director of Health, Robert 


Cagan. Mr. Cagan became Director in August 1980, having served the 
Springfield Health Department for seventeen (17) years. He was 

a Registered Pharmacist, Registered Sanitarian, Certified Health 
Officer and had recently received a Master of Business Administra- 


tion. Mr. Cagan conducted the Health Department with intelligence, 


integrity and wit. He will be missed by his associates and all 
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with whom he dealt. 


Ms. Joanne Scott was appointed in January to the position of 
Health Inspector/Agent and has proven to be a valued member of the 
staff. 


During the past year, Jeanne Thomas, R.N. has served as Chairman 
of the Board of Health. The other members are Lawrence F. Quigley, 
UY. D Mab. and N;, Bruce Hanes) Ph.D. 


The Board is most appreciative to Mrs. Mary V. Kelth @omeher source 
standing devotion to the citizens of Winchester during this diffi- 
cut, period. of setaliing. 


CONCLUSION 


The Board wishes to acknowledge with sincere pleasure the close 
cooperation which we have received from the citizens of Winchester 
as well as members of the Boards, departments, officers and com- 
mittees of the Town. We have refrained from singling out indivi- 
duals lest by omission we offend where no offense is intended. 


Respectfully submitted, 


JEANNE THOMAS, R.N., CHAIRMAN 
LAWRENCE F. QUIGLEY, JR., D.M.D. 
N. BRUCE HANES, Pinete 


Veterans’ Services 


The Department of Veterans' Services was responsive to requests 
for information and assistance relating to veterans' benefits and 
services by veterans, dependents and survivors of veterans within 
the community. The requirements of both state and federal veter- 
ans' programs were adequately discharged. Public assistance ac- 
tivities consisting of income maintenance, medical support and 
emergency needs were managed within budgetary goals and were con- 
ducted consonant withdirectives. of the Massachusetts Department 
of Veterans' Services and Chapter 115 of the Massachusetts General 
Laws. Federal veterans' benefits were provided through coordina- 
tion with the Veterans' Administration. Federal veterans' bene- 
fits include pensions, disability compensation, outpatient ser- 
vices, hospitalization, dental care, education, insurance, on- 
the-job training, re-employment rights, mortgage loans, burial 
allowances, vocational rehabilitation, grave markers, dependents' 
indemnity compensation, Champus and Champva medical payments. 


‘ 
“a 


Liaison was maintained with affinitive public services and related 
agencies such as the Social Security Administration, Division of 
Employment Security, Department of Labor, Department of Defense, é 
Small Business Administration, Department of Health, Education 

and Welfare, Legal Assistance Agencies and Comprehensive Employ- \ 
ment Training Act Offices in order to facilitate the provision of ; 
respective benefits and services for eligible veterans and depen- & 
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dents. Efforts in acquiring and expediting alternative benefits 
were instrumental in reducing Town expenditures as well as pro- 
viding a public service. 


Meee wpreeetions;for “Benefits | sek. sfeswss sins 109 
Pee VEOWS KANG OACViCENs 6 eho wsld eae we sels we 300 
I eTECECSTIS os sn ow oie a op wine nie 0 6 ope «aus 240 
Sey nome.Visits.— Forms Completed) sacncssreee mn ee 
5. Conference Held with Veterans' 

EIN os sy le inin co sh SAMAR @ WS St E Bho es 0 108 


LISTING OF ACTIVITIES FOR YEAR 1981 


1. Miles traveled ... 1,140 

2. Meetings attended (Middlesex County Veterans' Agents)... 8 

3. Meetings attended (Mass. Veteran's Agents Association)... 4 

4. Meetings attended Comprehensive Employment Training Act 
Area Manpower Planning Board ... 23 


5. Meetings of the Community Service Area Advisory Board 
Department of Public Welfare .... 6 

Oem detts, CO. Division of Employment Security Office ... 10 

7. Located employment in private sector ... 17 

Peeeoeeced employment in public sector (C.E.T.A.) ... 0 

Se Veet toto Veterans' Hospitals ... 18 

10. Court appearances with Veterans ... 3 

11. Office calls to Massachusetts Veterans' Services ... 26 
i_oeoOotateoecurity Disability applied for ... 8 
13. Widow's pensions applied for ... 26 
14. Increase in Veterans Administration Compensation 

Saeed ror ... 18 

15. Aid and attendance and housebound benefits applied for ... 7 
16. Family death benefits applied for ... 26 
17. Insurance benefits applied for ... 6 
beger bacea for hospital, care ..s« 6 
19e,Plaeed<an- nursing home ... 1 

20. Placed in Soldiers' Home ... 0 
giwereterred tor detoxification.... ll 
22. Aided in half-way homes ... l 
23. Liens for recovering insurance accident cases ... 2 
24. Liens for recovering Workmen's Compensation cases ... 0 
25. Referred for physical therapy ... 6 
26. Referred for psychological therapy ... 7 

27. Referred for family counseling ... 5 
28. Referred for assistance with family budget ... 3 

29. Assistance to local funeral directors ... 26 

30. Acquisition of Veterans' grave markers ... 26 


Respectfully submitted, 


HOWARD E. CHASE 
Director, Veterans Services 
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Caretaker of Veterans’ Graves 


In 1981, nine hundred and forty-two graves of Winchester War 
Veterans were decorated with American flags for the Memorial Day 
Service. The graves were at the following cemeteries: 


Wildwood, Winchester 
Woodbrook, Woburn 
Calvary, Woburn 

Oak Grove, Medford 


Wreaths were placed at the Veterans' Memorials in all the above 
cemeteries and at Lincoln School, Leonard Field, Colucci Square, 
and the Honor Roll at the Town Hall. 


Wreaths were also placed at the Town Hall and Lincoln School for 
the Veterans' Day Services. 


Respectfully submitted, 


PAUL J. HAGGERTY; JRz 
Caretaker of Veterans' Graves 


Council on Aging 


The Council on Aging coordinates services and makes them known 
and accessible to the older adults of Winchester. It identifies 
unmet needs and develops programs to respond to these needs. The 
Council is concerned with long-range plans and policies, inter- 
departmental collaboration, outside funding, and coordination 
with other communities and the Department of Elder Affairs. 


Many programs are carried out by a large group of volunteers (359) 
working with the Council on Aging and Winchester Seniors Associa~ 
tion, Inc. New programs this year have resulted in greater par- 
ticipation in Senior Center activities. These include a discus- 
sion group, diet and nutrition classes, glee club, book review 
group, and a series of monthly health programs held in conjunctim 
with Winchester Hospital. Topics have included Eye and Ear pro- 
blems, Arthritis, Memory, C.P.R., and Heart” lectures, A newees— 
tended volunteer transportation program has recently begun, whici 
will enable any senior with no other means of transportation to 
receive rides within the line area. This was created in part with 
a $1,714 grant made available by the Department of Elder Affairs. 
At the present time, there are over 4,000 older adults living in 
Winchester. Of these, 232 were added to our rolls this year. 


The Council on Aging owes a debt of gratitude to many people whc 
helped to clean up the Jenks Senior Center after the frozen pipe 
burst and wrought havoc in December, 1980. The Winchester Fire 
and Police Departments, as well as many Winchester residents, 
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pitched in and were of invaluable service in our time of need, for 
which we express our grateful thanks. 


Services Provided at the Center This Year Include: 


Dee LUNI 1. ww te ce wee 60 to 80 clients; bi-monthly 

Outreach ane ae et Paptee ts over 40 individuals helped 

emteormation/Retferral Services ... 8,500 calls 

income Tax Assistance ....... 256 helped 

eee ewementy (ff we ee eee, LOT asst Sten 

Deemer GLOUD” <i... os se es 8 to 12 members 

Widowed-to-Widowed Group .... 15 to 30 members 

Mert e-ON-WNeelsS 2. te tet ee ee 20 served daily 

Perea raetance ~ 2... et ee 182 families received assistance 
last year 

Hearing Screening/Guild for Hard of Hearing ..... 140 screened 

awe rertim cancer Screening Clinic ........ 52 screened 

Diabetes Clinic & Classes ... 31 screened; 6-10 attended class 

ree te ee 500 screened 


Activities at the Center (over 1,200 individuals participating) 


Included: 

Dance Classes: Disco, Ball- Stes Patrick, s Day Party 
Room, Square Dancing Quilting 

Recreation/Day & Overnight Trips Cards: Whist,, Bridge, Crib=- 

Church Luncheons bage 

Soup & Sandwich Luncheons Cookie Workshops 

Yoga Physical Fitness 

Treas? Cn. Monthly Movies 

Embroidery Bowling 

Craft Classes Art Classes 

Fall Fiesta Fair - October Annual Cook-out 

Mini-Fair - December Valentine's Day Party 


Christmas Party 


Due to Proposition 2% the paid personnel of the Council on Aging 
was decreased by the elimination of the 30-hour/week, secretary/ 
assistant position. The professional staff now consists of a full- 
time Program Administrator. Twenty-two volunteers who are tele- 
phone receptionists/hostesses and information and referral specia- 
iists, enable the Center to run effectively. Their time given to 
the Center amounts to 1,785 hours per year! 


The Council on Aging appreciates the continuing cooperation re- 
ceived from the Winchester Seniors Association, Inc., other Town 
Departments, State and local organizations, and the service or- 
ganization of the Town. 

Respectfully submitted, 


PAULINE McGUIGAN, CHAIRMAN 


AGNES AIKEN ROBERT MULFORD 

VINCENT BERGER HELEN MURPHY 

JAMES DONOHOE LEONOR RICH 

REV. GEORGE DUFOUR JOHN RYAN 

WILLIAM KEITH REGINA KARNILLA - Associate Member 
PAUL MARCOUS EDWIN PALMER - Associate Member 
DONALD McLEAN, M.D. MARY PETERSON - Associate Member 
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Workmen’s Compensation Agent 


The Annual Report of the Workmen's Compensation Department is as 
follows: 


Number of permanently disabled employees on the payroll ..- 6 
Number of dependents of fatally injured employees ........ if 
Number of lost timexsaccideNnts \..... ss. «arse ic bce Scie le = eee eee 21 
Number of accidents, no, lost time ........«« 5 «ssn 33 
Number of reoccurances of old injuries . . ..:cjest oe eeeeeeees 2 
Number of accidents requiring no medical treatment ......-. 23 
Number of accidents requiring medical or hospital 

ELFESATMEN tiyd.ccs oisee wd whe whe whe TS os 0 ow Sle os so Soe che eieeengy nn 54 
Number of pre-employment, physicalS . .. ..« .« «sss: se enone 42 


The following is a summary of expenditures for the year 1981: 


Compensation in dieu of, wages ..\.....+<.. sae $128,000.00 
Medical & Hospital Service Sue. 26? 22. eee 24,000.00 
Settlement of cases ln ove oe pda’ one OS ohn Re 18,000.00 


| 
Increased hospital and medical costs are clearly shown in the fact) 
that these costs have. increased 12.5% in.1981. . The, 198ledaily 
hospital, rate 15 $266.06. 


On October 1, 1981, the compensation rate was increased from 
$245.48 per week to $269.93, determined by the average weekly ‘| 
wages of all persons in public employment in the Commonwealth and — 
this compensation rate was set by the Legislature, Chapter 15l, 
Section 29. 


The Department of Workmen's Compensation arranged a more detailed > 
pre-employment physical examination for all prospective employees ) 
of the Town. It is expected that. the additional monies spent wil} 
insure the Town of Winchester of a more detailed profile of the 
new employees' physical condition. 


for their cooperation this year, as always, and a special thank 
you to Town Counsel, Douglas Randall, and my secretary, Mrs. 
Dorothea Jeffery, cor their valuable assistance. 


Respectfully submitted, 


HOWARD E. CHASE 
Workmen's Compensation Agent 
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Dog Officer 


Board of Selectmen 

Town Hall 

Winchester, MA 01890 

Members of the Board: 

I, herewith, submit my report as Dog Officer for the year 1981. 
The Dog Shelter has had some improvements made this year. A new 
furnace was installed and electrical fixtures were repaired. 
Also, the over head door has been sealed to keep heat from es- 
caping. 


The Dog Van is in very good condition. 


The Town Clerk issued 1,682 licenses in 1981, compared to 1,531 
4 Nw 98D, 


There were 2,605 calls for dog control services recorded. 


Twenty-five dog bites were registered by the Board of Health com- 
pared to twenty-three in 1980. 


One hundred and eighty seven dogs were caught and confined. One 
hundred and twelve dogs were turned over to the Winchester MSPC 
Animal Aid Society or new homes found. 


Sixteen dogs were either stolen or escaped from the Dog Shelter 
during the year. 


Two hundred and sixty violation notices were issued in 1981. 


Total monies collected: 


PRT AALS os ww sc 8 ww oe we wee ad RaW PEP O18 
BOMSSMECOUGN COUT a. s vies ijatiens we 34 300..00 
Middlesex County DL-9 Forms ..... Le, £000 
Middlesex County Dog Refund ..... Pe whe PRIA 


(Turned over to Library for purchase of children's books.) 


TOTAL $8,530;06 
Respectfully submitted, 


DOMINIC MOLEA 
Dog Officer 
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Police Department 


In 1980 the Police Department's complement of forty-three men was 
filled for the first time in six years by the appointment of seven 
Patrolmen. The trend for replacement continued again in 1981 with 
the retirement of Lieutenant James J. Cogan, Sergeant Angelo Amico 
and Officers Daniel Pearson and Jasper Asaro; four vacancies now 
exist. The department staffing is Chief, five Lieutenants, i1ve 
Sergeants, and thirty-two Patrolmen. 


Our specialists continue to perform in an exemplary Manner. Pro- 
‘secutor Lieutenant Andrew Crawford, Juvenile Officer Richard Bea- 
ton, Safety Officer John McKinley, and K-9 Officer Jenn Gaerence 
are men who are very dedicated to their specialities, and are de- 
serving of the frequent praise and commendations from a grateful 
pub ive? 


Our radio system under the direction of Radio Officer John Dooley 
has been improved by the relocation of our repeater to a higher 
location on Zion Hill. Our grateful thanks are extended again 
this year to the EnKa Society for their generous gift of a port- 
able radio. We are in need of upgrading our intercity radio sys- 
tem or take a firm look at joining the BAYPERN Radio System, which 
is utilized by Greater Boston communities. 


Our traffic enforcement program continues unabated. Despite our 
efforts, three local youths were killed in two tragic accidents 
last May. Our youth seem heedless to our please for safer opera- 
tion of their motor vehicles. 


Significant advances were made in 1981 in legislation effecting 
police operations. A regulation was adopted in June by the Board 
of Selectmen to control false alarms of burglar alarm systems. In 
1980 and 1981 almost 2,000 false alarms each year were responded 
to by police officers. To’ curb this activity, a tittesouew eee 

is to be levied for each false alarm in excess of three responses 
for false alarms in a calendar year. 


A Tow By-Law, co-authored by the Police Department and Government 
Regulations Committee under the leadership of Chairman John A. 
Cheever, was adopted at the Fall Town Meeting allowing the police 
to tow motor vehicles violating parking, handicapped and fire laws. 


Beginning January 1, 1982, a new parking law mandated by the State 
Legislature will go into effect whereby the Town of Winchester, 
not the Woburn District Court, will be responsible for processing 
parking violations and collection of fines. The Town Treasurer 
has been named as Parking Clerk. 


In August, five of our Explorer Scouts under the direction of Ser-= 
geant James Pierce attended a one week National Law Enforcement 
Explorer Conference in Columbus, Ohio. They benefitted greatly by 
their participation and exposure to other Law Enforcement Explor- 
ers. Special thanks to the Winchester Rotary Club for their gener= 
ous donation which made their attendance possible. 


After years of delay for various reasons, a Public Safety Buildings 
Study Committee has been appointed to study all alternatives for 
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renovations and additions as well as new construction and possible 
new sites for our Public Safety Building(s). This long overdue 
remedy for our building needs requires and is receiving expert de- 
liberation and analysis. Chaired by Mr. Paul Amico, the Committee 
has been meeting bi-monthly since October and intends to have a 
preliminary report available for the 1982 Spring Town Meeting. 


I wish to thank the Board of Selectmen, Town Manager Thomas Groux, 
and the Finance Committee for their concern, cooperation and assis- 
tance in departmental matters. 


Grateful appreciation to Town Departments, officials and employees 
is extended for their vital assistance rendered during the year. 


Also, I wish to thank Judge Francis Cullen, Judge Louis Gonnella, 
Clerk-Magistrate Arthur Paleogos, and other personnel of the 
Woburn District Court for the courtesies extended to my officers 
and myself during the past year. 


In conclusion, my personal thanks to all members of the Police De- 
partment, and its various elements for the loyal and efficient 
manner in which they have discharged their duties. 

Respectfully submitted, 

JOHN P. MCHUGH 

Chief of Police 


Board of Selectmen 
Town Hall 
Winchester, MA 01890 


Dear Members of the Board: 


I respectfully submit my report of the work cu Beta by the 
Police Department during the year 1981. 


ARRESTS 
Number of Arrests 20) 
Males ory 
Females 24 
Non-residents 99 
Residents 106 
Juveniles 18 
Arson 6 
Robbery 5 
Larceny HE 
Use of Motor Vehicle Without Authority 20 
Assault and Battery 11 
Vandalism 8 
Narcotic Law Violations Ag 
Offenses Vs. Family 6 
Operating Under Influence of Alcohol 37 
Idle and Disorderly 12 
Breaking and Entering 17 
Firearm Law yf 
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Violation of Liquor Law 
Trespassing 
Warrants 


DISPOSITION BY THE COURT 


Appealed 

Dismissed with Cost of Court Donations 
to Local Charities 

Fined 

Sentenced and Committed 

Suspended Sentence 

Referred to CHINS Program 

Turned Over to Other Authorities 

Youth Service Board 


Committed for Observation 

Referred..to Court Resouxces program 

Assigned to Alcohol Treatment and 
Rehabilitation Program 

Placed on File 


Sentences Imposed and Committed - TOTAL: 
Sentences Imposed and Suspended - TOTAL: 


Protective Custody and Released 
Probation (Persons) 

Probation (Time) 

Not Guilty 


Fines for Violations of Traffic, Parnin 


Rules to Town Treasurer by Woburn 
Coune 


Fines for Violations of Town Dog 
Leash Law 


Parking Meter Collections 
Photostatic Copy Fees/TOTAL: 


Firearm License Fees/TOTAL: 


Firearm Identification Card Fees/TOTAL: 


Dog Pound Fees/TOTAL: 
Taxi Fees/TOTAL: 
Bicycle Registration Fees/TOTAL: 


Bicycle Auction 


Restitution for Damage to Town Property 


Turned Over to Town Treasurer 


Miscellaneous 


30 


24 
16 
Z26.yeakey 
23 years, 
34 
32 
53 years, 
16 


$48,743.34 


3,800.00 
14,822.84 
1,720.00 
1,080,. 06 
188.00 
157,00 
65.00 
Geo 


159-200 


459.00 


LQ. 40 


Respectfully submitted, 


(68) 225) 


and 1 
suspended 


5 days 
4 months 


6 months 


JOHN P. McHugh, Chief of Police 
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INCIDENTS INVESTIGATED 


Criminal Homicide i 
Murder 
Manslaughter 
Forcible Rape if 
Attempt 
Robbery 
Attempt 
Aggravated Assault 
Dangerous Weapon 
Injury No Weapon 
Burglary (Break & Entry) 
Larceny 
Motor Vehicle Theft 90 
Snowmobiles & M.C. Incl. 
Non-Aggravated Assault 2, 
No Injury 
Resisting/Obst. Officer 
Arson and Bombing 
Attempt or Threat 
Forgery & Counterfeiting Z 
Fraud 2 
0 
a 


13 


rae 


216 
458 


14 


Embezzlement 

Stolen Property 
Buying/Recving/Possess. 

Vandalism 
Willful & Malicious 
Destruction of Public 
or Private Property 
Malicious Mischief 

Weapons Violations 
Carrying/Possessing 

Prostitution 0 
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Sex Offenses a 
Indecent Exposure 
Statutory Rape 
Child Molestation 

Drug Law Violations ? 

Gambling 0 

Offenses Against Family 10 

Operating Under Influence 6 

Violation of Liquor Laws 19 

Disorderly Conduct 5 
Disturbing the Peace 7 

Officer Field Investig. 1S 

General Offenses Mig 

Trespassing 49 

Civil Complaint 43 

Unlawful Possession 
Burglar Tools 

Juvenile Offenses 8 
Truancy 
Runaway 

Law Ordinance/By-Laws Lt 

Missing Persons 31 

Missing Property 191 
Lost & Found 

Disturbance (General) 319 
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Disturbance (Family) ae 
Disturbance 2\cathering), 59.1 
Disturbance (School) 2 
Chitd/Youthpun ~5crect ie 
Noise Complaint 339 


Annoying Telephone Calls 120 


Suspicious Activity Ie A129 
General Services 6.55 
Officer Wanted 96 
Escort 456 

Bank/Funeral 
Prisoner Transportation 8 
Assist Citizen ZL 

Lock Out/Motorist 

Transportation 
Building Check A LSS 
Message Delivered oS 
Animal Complaint 205 
Assist Municipal 

Agencies oa. 
Emergency Services 26) 
Ambulance (Police) 3 
Medical/Mental 199 

First Aid 

Suicide or Attempt 
Reported Death 6 
Incapacitated Person 17 
Fire Alarm is 
Burglar Alarm Fae flee 38 
Assist Other P.D.'s 76 
Traffic/Motor Vehicle 

Complaint 431 
Unlawful Operation ay 
Radar Assignment 74 
Speeding 20 
Leaving Scene 110 

Personal Injury 

Property Damage 
Vehicle Accident fhe, 

Personal Injury 

Fatal Accident 
Vehicle Accident Prop. 

Damage 250 
Prati iceConeros. 157 
Abandoned Vehicle 46 


Intra Department Services: 


Houses Cared For/Closed 451 
Duty, Casts Overstreet 

Boxes 49,570 
Motor Vehicle Citations 

Issued 2,242 
Parking Violations 

Issued yea Bh 


Safety Officer 


worm Ps, McHugh, Chiet 
Police Headquarters 
SOeMew VeELiOn oF leer 
Winchester, MA 01890 
Siem: 


I, herewith, submit a report of matters concerning the Safety 
Office for the year 1981. 


TRAFFIC ISSUES INVESTIGATED P32 
SECONDARY SCHOOL VISITS 4 


ELEMENTARY SCHOOL VISITS 
AND CLASSES 30 


SCHOOL TRAFFIC INVESTIGATIONS 87 


MASS. SAFETY OFFICER LEAGUE 
MEETINGS 7 


MOTOR VEHICLE ACCIDENTS: 


PERSONAL INJURY 90 
PROPERTY DAMAGE 223 
FATAL 2 
TOTAL INVESTIGATED 313 


Respectfully Submitted, 


JOHN W. McKINLEY 
Safety Officer 


Juvenile Officer 


John 2b. McHugh 
Chief of Police 
30 Mt. Vernon Street 
Winchester, MA 01890 


pear Srv: 


di respectfully submit my report concerning Juvenile work performed 
by this Department for the period commencing January 1, 1981 and 
ending December 31, 1981. 
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Children Interviewed 305 


Parents Interviewed 200 
Cases Investigated 250 
Court Cases 34 


Committed to Youth Service 


Board ny 
Committed to Youth Service 

Board - Suspended af 
Juveniles Put on Straight 

Probation 3 
Cases Referred to Doctors 10 
Cases Referred to Other 

Police Departments 20 
Cases in Which Restitution 

Was Made 7 


Amount of Restitution in Cases 
Where Property Owned by 
Private Citizens Was 


| Damaged S1,.5.00,..00 
| Cases Referred to Proper 

| Church Authorities a) 

: Schools Visited 6 

| Public Speaking Engagements 

| by Juvenile Officer iP) 


Respectfully submitted, 


RICHARD W. BEATON 
Juvenile Officer 


Keeper of the Lockup 


aber of persons confined in the lockup pending release or court 
pearance: 235. 


Respectfully submitted, 


JOHN P. McHUGH 
Keeper of the Lockup 
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Fire Department 


I, herewith, submit to the Citizens of Winchester for review the 
1981 annual report of the activities of the Winchester Fire De- 
partment. 


rT am grateful for the coopération rendered to the Fire Department 
by all the elected officials and other operating departments with- 
in the Town. This assistance together with the efforts, loyalty 
and support of the entire personnel of this department has contri- 
buted to making Winchester a safe place to live. 


The efforts of our Training Officer, Captain David N. Dalton, Fire 
Prevention Inspector, Lieutenant Robert M. Walsh, Jr., Superinten- 
dent of Fire Alarm, Firefighter John J. Dooley, Jr., and our , 
Master Mechanic, John J. Farrell, Jr. have helped a great deal in 
making our department operate so efficiently throughout this past 
year. | 


PERSONNEL 


The Department is staffed with one Chief, five Captains, seven 
Lieutenants, thirty-seven Firefighters, and one Senior Clerk. 


The following men retired from the Department in 1981: 


Captain Michael M. Connolly January, 1981 
Captain William O'Leary October, 1981 
Lieutenant Robert Swymer July ~ i9e8 
Firefighter Frank Hennelly August, 1981 
Firefighter Frank Encalada February, 1962) 
Appointments: 

Firefighter David N. Dalton, Jr. January, 1981 
Firefighter Michael A. Beaton January, 1981 
Firefighter Eric J. Peterson November, 1981 
‘Firefighter Stevan G. Fisher November, 1981 
Firefighter Paul F. Tonello November, 1981 
Firefighter Joseph J. Skerry November, 1981 
Promotions: 


Lieutenant Gary J. Nelson - appointed Captain March. 1981 
Lieutenant John J. Regan - appointed Captain November 1981 


Responses Made by Fire Department 


Box Alarms 280 
Still Alarms 916 
Medical Emergency Transports 433 

Total Responses 1 G29 


BUILDING AND EQUIPMENT 


Fire Headquarters and the Police Headquarters buildings are in 
need of exterior work. The brick work is in need of repointing 
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and the gutters are in need of replacement. A request for funds 
to have the buildings painted is in this year's budget. 


The Department is requesting funds in this coming year's budget to 
replace our Fire Prevention vehicle, which is a 1974 station wagon. 
I would like to replace the station wagon with a 3/4 ton truck 
with a portable water tank and fire pump. The new truck will be 
used for Fire Prevention Inspection work and will also be used for 
extinguishment of brush and woods fires. 


Respectfully submitted, 

ROBERT W. McELHINNEY 

Chief of Department 
Robert W. McElhinney, Chief 


Winchester Fire Department 


Dear Sir: 


The Fire Department conducted supervised Company drills in all as- 
pects pertaining to firefighting tactics and procedures. 


The breakdown in 1981 is as follows: 


| Classroom Discussions 82 hours 
| -~Medical Aid Review 84 hours 
| Training Ground 46 hours 
! Driver Training _74 hours 


TOTAL Supervised Drill Hours: 286 


All members of the Department were given a refresher course in 
Cardio-Pulmonary Resuscitation and standard first-aid as required 
by State Law. 


An extraction course was given once again to all E.M.T.s who were 
being recertified. 


Individual instructions were given to the new Firefighters who 
were appointed to the Department. 


All Fire Officers were instructed on a new fire report form that 
will be required by the State Fire Marshal commencing January l, 
1982. 

1 


We would like to thank the Winchester Hospital at this time for 
allowing the Department to borrow their medical aid slides for our 
training purposes. 


Respectfully submitted, 


DAVID N. DALTON 
Captain 
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FIRE PREVENTION 


Robert W. McElhinney, Chief 
Winchester Fire Department 


The Fire Prevention Division is pleased to announce that the homes 
in Winchester are gradually being equipped with smoke detectors. | 
Due to the new Massachusetts laws and the fact that homeowners are 
becoming more aware of the benefit of smoke detectors and workable 
escape plans, over 60% of the residential homes have smoke detec- | 
tors. Residential fires in the Northeast have increased dramati- 
cally, but the death and injury rate has gone down due to the in-= 
creased use of smoke detectors. | 


: 
| 
| 
Dear Siz: | 
| 
| 
| 
| 


Permits Issued : 


Residential Fire Alarm Installations 29 | 
Blasting : 30 
Storage of Rockets 5 
Storage of Gun Powder 4 
Storage of Fuel Oil 90 
7 
5 
5 


Storage of Liquid Propane 
Tar Kettle 


Special | 
Inspections 
Residential Fire Alarm Systems 29 | 
Oil Burner and Storage 90 
Public Buildings, Schools and Churches 45 | 
Clubs 24 | 
Hospitals and Nursing Homes 30 


Mercantile, Warehouse, Workshops, and Offices 186 


Auto Schools i | 
Liquid Propane Storage D 
Spot..Inspectionso£Conetnuction 29 { 
Home Fire Safety Inspections 4 4 
Inspections with Building Department 8 
Inspections with Board of Health 5 | 
Inspections of Condominiums 6 
Inspections for Common Victualer's License 
Renewals 33 
Inspection for Club License Renewals 5 
Inspection for Second Hand Motor Vehicles | 
License Renewals 4 
Bowling Alleys & | 
Miscellaneous | 
Classes on Fire Safety for Baby Sitters - , 
Fire Drills in Schools and Hospitals 48 
Fire Safety Discussions with Pre-Schoolers 4 


Respectfully submitted, 


LT. ROBERT M. WALSH; GR; 
Fire Prevention Inspector 
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FIRE ALARM 


Robert W. McElhinney, Chief 
Ninchester Fire Department 


Jear Sir: 


During 1981 the Fire Alarm Division replaced 32,600 feet of over- 
read cable; 1,850 feet of underground cable; and, installed ano- 
ther 2,600 feet of underground cable. 


Replaced three (3) damaged fire alarm boxes due to motor vehicle 
accidents. 


Raised fire alarm cables and cross arms on sixty-eight (68) poles 
and transferred fifty-three (53) poles. 


The dividing of Circuit #6 has been completed. Two (2) new master 
ooxes have been installed. 


the Fire Alarm Crew was called back in on seventeen (17) occasions; 
cen (10) times for outside fire alarm trouble, and seven (7) for 
crouble in the Fire Alarm Office. 

Respectfully submitted, 

JOHN J. DOOLEY, JR. 

Fire Alarm Superintendent 


AMBULANCE 


tobert W. McElhinney, Chief 
linchester Fire Department 


dvear Sir: 
"he Fire Department Ambulance, housed at the Mt. Vernon Street 


station, responded to 847 incidents during 1981. These incidents 
-ncluded medical emergencies, motor vehicle accidents and fires. 


mbulance personnel consist of Firefighters who have been trained 
mn emergency medical procedures. The Winchester Fire Department 
turrently has available one paramedic, twenty-one (21) Emergency 
fedical Technicians, one man pending examination results, and four 
4) men anticipating registration in the Spring of 1982. 


\11 E.M.T.s regularly attend emergency medical training seminars 
-n Order to qualify for re-registration with the Commonwealth of 
fassachusetts and the National Registry of E.M.T.s. 


The Ambulance vehicle in its sixth year of service should be con- 
sidered for replacement in the coming year. 


Respectfully submitted, 


JOHN F. NASH, UR. 
Firefighter 
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Auxiliary Fire Department 


Robert W. McElhinney, Chief 
Winchester Fire Department 


Dear Sir: 


The Auxiliary Fire Department with Quarters at 16 Alben Street, hai 
a membership of seventeen, consisting of one Deputy Chief, one 
Lieutenant and fifteen Firefighters. There were five resignations. 
during 1981. Because of this high rate of attrition, the Auxiliar 
Fire Department will be seeking to recruit six to eight new member, 
in the coming year. | 
We note the retirement of Auxiliary Lieutenant George Thompson and 
thank him for his many years of service to the Town of Winchester. | 
Captain Thomas Joslin and Firefighter Peter Brownell resigned to 
join the Call Fire Department. Firefighter Larry Erhard resigned | 
to take an appointment with an out of state Fire Department. Fire} 
fighter William Robertie resigned and has moved out of state. The) 
above men contributed fifty-two years of combined service to the 
Town and we thank them. 


Deputy Chief John Baldwin resigned in September of this year to 
follow other personal commitments. John will be staying on as a 
private and will be active in the membership of the Auxiliary Fire 
Department. The Auxiliary Fire Department would like to take this 
opportunity to thank Deptury Chief Baldwin for an outstanding job 
as Chief Officer from 1975-1981. Deputy Baldwin made great contri 
butions to the Town and the Auxiliary Department. 


Captain JohnCleary, a twenty year veteran of the Auxiliary Depart- 
ment, was apointed to take the place of Deputy Baldwin. 

At the Alben Street Station, the Auxiliary maintains two pieces i | 
fire apparatus including Engine #6, a 500 gallon per minute pumper 
purchased in 1967, and Lighting #1, an eighteen kilowatt lighting i 
plant purchased in 1974. Lighting #1 is in very good condition. | 
Some minor body damage was sustained at a recent fire, but is re- 
pairable. Engine #6 which is used by both the regular and Auxili- 
ary Departments is being considered for replacement this year. 

This would be a capital improvement program with a funding level | 
approximately $56,000. The new Engine would be a 750 gallon per | 
Minute pumper with a 500 gallon water tank. At this time several | 
leading manufacturers of mid-size fire pumpers are submitting spe- 
cifications to the Department for cost analysis. | 


The Auxiliary Fire Station is in good condition considering its ag 
of eighty-four years. Most of the routine maintenance is performe 
by the membership of the Department. This year the Department 
plans to paint the first floor apparatus area and watch room area. 
This type of painting project was last done seven years ago. The 
second floor area will be painted in the early fall. There are ex 
treme water leaks in the rear wall and roof area of the station. 
We have now sustained heavy water damage to the second floor walls: 
and ceiling area. At this time I would highly recommend that the | 
problem be corrected before more damage is done or costly repairs 
are called for. 


ft 


——EE 
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Juring 1981 the Auxiliary membership had a very active year giving 
she Town 4,400 man hours of service including firefighter duty. 
these activities included such areas as providing assistance to 
ther Town departments; such as assisting at various Town spon- 
sored events, band concerts, Memorial Day Ceremonies, Veterans' 
lay, and public school functions. The Department also aided loeal 
wrganizations such as the Rotary Club, EnKa Society and the His- 
torical Society. This type of public service and cooperation has 
yeen and will continue to be a very important part of the Depart- 
ient's activity program. 


982 will mark the forty year anniversary of the Winchester Auxi- 
lary Fire Department. The Department has been in service to the 
‘own from the early days of World War II. Combined membership 
ver the last forty years has encompassed people from all walks of 
ife. Each Member has made a lasting contribution to the Town and 
he Fire Service. 


jn conclusion, I wish to thank you, Chief McElhinney, your Offi- 
Jers and the men of the regular Department for their continued 
‘ssistance, cooperation and support of the Winchester Auxiliary 


‘lre Department. 
Respectfully submitted, 


JOHN (.P 2 CLEARY, DEPUTY* CHIEF 
Auxiliary Fire Department 


Building Department 


submit, herewith, the following report of the Building Depart- 
ent for the year 1981. The total estimated cost of building for 
hich permits were issued, was $7,204,215.00. 


| 7 Accessory Buildings $ 7,600 
| 1 Five (5) Dwelling Unit Town House 
Condominium 215,000 
1 Foundation for Addition to Single 
Dwelling 2 uO 
7 Foundations for New Single Dwellings 45,000 
1 Foundation for New Residential Garage 1,000 
1 Mobile Home for Temporary Dwelling Use 3,000 
28 New One (1) Family Dwellings 2,896,000 
'4 New Residential Garages 20,500 
5 New Two (2) Family Dwellings 525,000 
1 One (1) Dwelling Unit Condominium 
and Recreation Building 55,000 
20 Signs 12,868 


14 Swimming Pools 82,950 


$3,865,918 
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BREE Ww 


The 


Additions to Commercial Buildings S$ 540,000 


Additions to Dwellings 461,578 
Addition to a Residential Garage 4,000 
Additaon eather Sons: of eltaky «lub 50,000 
Alteration to Convert Existing Barn 

into a One (1) Family Dwelling Lye C0 


Alteration to Convert New Hope Baptist 

Ghurch into .a-Onen(@L) Family 

Dwelling [5,350 
Alteration to Convert the Noonan School 

into an Eighteen (18) Unit Apartment 

Building 398,000 
Alteration to Convert the Washington 

School into an Eighteen (18) 


Dwelling Unit Condominium 900,000 
Alterations to Commercial Buildings 193,400 
Alterations to Dwellings 414,546 
Antenna for Cablevision S,UCU 
Demolitions L254 350 
Receiver for Cablevision 10,000 
Repairs of Fire Damage to Dwellings 54,070 
Reshinglings L237 eee 
ViInvecoratngs 96,850 
Woodburning Stoves 44,418 


following fees were collected by the Building Department for 


the year 1981: 


For “the Construction o1e0r 
Alterations to Buildings 


and Structures S 2 eo 
Board of Appeal Docket Fees 27098 
Building Inspection Certificates 1,410 
Demolition of Any Building 100 
Electrical Permits 2,980 
Gas Permits ra Me: 
Heating Permits 207 
Non-Conformance Certificates 2 
Permit Copies & 
Plumbing Permits 3,0 ha 
ZOning Compliance Certificates ls, 650 
$ 3S, 95 


Certificates Issued: 


Building Inspection Jee 
Occupancy 41 
ZOning Compliance 114 
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$3,338,297] 
232328) 2m 


| 
$7,204,213) 


Permits Issued: 


Building 432 
Electrical 291 
Gas 116 
| Heating 68 
| Plumbing 253 


Despite the economy, building construction in Winchester has in- 
creased during 1981 and it appears that this trend will continue 
through 1982. 


Major projects this year included the alteration of the Washington 
Elementary School into an eighteen (18) unit condominium and the 
“Noonan Elementary School into an eighteen (18) unit apartment 
|building; also, the enlargement and renovation of the Purity 

| Supreme Supermarket on the site of the former First National Store 
and the continued construction of Wedgewood Place, a forty-eight 
(48) unit condominium on Main Street. All of these projects 
Wenould be ready for occupancy early in 1982. 


Being recently appointed as Building Commissioner, I would like 
to thank Dominic Serratore, former Building Commissioner, for 
leaving the Department in such an outstanding condition and help- 
/ing to make my takeover as easy as possible, and to all the em- 
_ployees of the Town of Winchester for their continuing support. 


|Special appreciation is extended to Arthur Gallagher, Zoning Assis- 
\tant, for performing such a fine professional job throughout the 
year, especially during the absence of a Building Commissioner, 
}and to Frederick Reid, Wiring Inspector, James P. Plunkett, Plumb- 
-ing/Gas Inspector, and Marion F. Rogers, Principal Clerk. 


Respectfully submitted, 


| 

| 

/ ANTHONY F. ZAGZOUG 

| Building Commissioner/ 


Zoning Enforcement Officer 


| 
F 
| 


Housing Authority 


a Winchester Housing Authority continues in its deliberate, if 
}sometimes cautious, progress toward providing the citizens of this 
)Town with decent, safe and sanitary housing. Emphasis in past 
years has been on providing such housing for persons of low income, 
however, in recent months this Authority has been carefully review- 
j}ing programs available for aiding persons of moderate means. Re- 
‘sults of the recently completed Housing Needs Survey, funded by 
this Authority and planned by the League of Women Voters, seems to 
indicate the desirability of expanding our thinking to include 
moderate income housing possibilities and perhaps even one or an- 
Other of the available programs for rental assistance, including 
|rehabilitation of existing homes/buildings. 
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During this past year, the Winchester Housing Authority authorized 
the Town to act in its place, in applying for Planning Grant | 
monies available from the Department of Community Affairs. A | 
grant in the amount of $6,000 was awarded to the Town and said | 
funds have been used by the Economic Development Office to compile 
information relating to the business center, principally traffic 7 
patterns and parking. This Authority is pleased to have been able 
to assist the Town in this way. 


The effects of Proposition 2% have not passed by this Authority. 
With various cutbacks at the State level, certain services have 
had to be reduced, notably maintenance hours. A major task this | 
coming year will be to attempt to continue to serve the best in- © 
terest of our tenants and the Town with substantially reduced sub-' 
Sidy payments by the State. 


| 
The vacancy rate of some 5% continues to be experienced by this 
Authority. This translates into approximately 5 to 6 vacancies 
per year, all of which are filled from the Waiting List. Current-' 
ly, applicants are averaging some 2 years from the date of appli- | 
cation to the date of admission, and the Waiting List continues to: 
grow, though at a somewhat slower pace. | 

| 
Acknowledgement is given to those who have helped, in their sever- 
al ways, to make the job of the Winchester Housing Authority | 
eaiser and who have contributed so much to the well-being of this | 
group Of Winchester's Seniors. \ 


Respectfully submitted, 


MARY E. MURPHY, CHAIRMAN 
J. HENRY VanDYKE | 
E. FRANK STEPPER | 
HERBERT L. HAMILTON j 
JOHN J. REGAN 


Permanent Building Committee | 


The Permanent Building Committee began the year with two major | 
projects under construction, the Department of Public Works Com- 
plex and the New High School Renovation and Litigation. 


The Department of Public Works Complex was completed and became i 
Operational during the summer of 1981 as originally scheduled anda) 
within the Town budgeted authorization. All remaining punch list 
items were completed and final payment to the General Contractor 
was made this year. The final renovation work of existing build- | 
ings within the complex is nearing completion and the Committee 
will move then to transfer the DPW facility to the Board of Select 
men and request next year's Town Meeting to relieve the PBC of ( 
further responsibilities on this project. 
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‘he New High School Renovation was also completed this year within 
the total Town budgeted authorization and final payment made to 
‘he General Contractor after all punch list items were completed. 
mn addition, the litigation that began in 1975 between the origi- 
ial high school general contractor and the Town was resolved in an 
mt-of-court settlement which, with the settlement achieved ear- 
ler with the architect, resulted in the Town receiving $800,000. 
enough exact figures are difficult to finalize. at. this time, the 
otal monies which the Town will realize from the direct settle- 
lent, interest accrued on retainage held by the Town since 1971 
rom the General Contractor and Architect, State fund sharing of 
egal assistance costs under the original school construction SBAB 
‘onditions and State fund sharing of building improvements requir- 
d during renovation work not originally provided (such as capping 
if roof parapet), may total nearly 1.2 million dollars. While 
otal legal, technical and construction costs incurred on this 
iroject since 1975 exceed this figure by about $300,000, it is 
ecessary to realize that for this difference the high school 
uilding now has substantially upgraded insulation in the roof, an 
ntirely covered roof parapet, and a brand new roof as opposed to 
_ten year old roof. Thus, the Committee considers the completion 
£ both the legal as well as construction elements of this project 
oO have. been achieved successfully on the Town's behalf. 


he only incompleted project remaining, then, at the close of this 
ear is the litigation on the Transfer Station which has been dor- 
ant for several years. The facility is operational and residual 
roject funds remain while the legal issue remains unresolved. 


his Committee has recently been appointed and wishes to commend 
n behalf of the Town of Winchester, the outstanding contributions 
f the past Permanent Building Committee, particularly Ron Milaus- 
as and Larry Tobiason who worked diligently for many years to 
jomplete those projects listed above. 


Respectfully submitted, 


WALTER J. TONASZUCK, CHAIRMAN 
ERIC C. BENSON 
PHILIP M. LOCASHIO 
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Sealer of Weights and Measures 
I respectfully submit my twelfth report, for the year ending 
December 31, 1981. 


During the past year, several weights were purchased along with 
office supplies and small tools and implements. 


The following is a report of the field activities of the Sealer of 
Weights and Measures: 


SCALES ADJUSTED SEALED NON-SEALED CONDEMNED 
100=lbs ) and over 1 ba 
LOMAS toe o0eios. 3 40 2 | 
LO@hss= Vor less 2 6 Z 

Balances a 4 Bi 

WEIGHTS SEALED 

Metric 26 6 
Apothecary 25 6 
METER INLETS 

Over 1" an’ diameter 4 f i 

Under 1" in diameter 4 62 js 

LIQUID 

Measuring Devices 1 

TAXIMETERS 4 - 1 


COMMODITY INSPECTION 


Food Items - Meat, Vegetables, Cheese, etc. 600 


Fuel Oil Trucks 10 
Peddlers 2 
Others 3 


The Transfer Station 60-ton scale was tested by the State Division 
of Standards. 1 


Several complaints were investigated and necessary action taken. 
Winchester has two (2) gasoline stations registering in metrics. — 
Respectfully submitted, 


JOSEPH E. CAPONE 
Sealer of Weights and Measures 
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Public Works 


I respectfully submit my first annual report as Director of the 
Department of Public Works. 


HIGHWAY DIVISION 


Street Maintenance 


During the spring and summer, Dix Street, Elmwood Avenue, High 
Street (Taft Drive to Arlington Street), Hillside Avenue, James 
Street, Manomet Road, Mt. Pleasant Street, School Street, West- 
land Avenue, Wolcott Road, and Wolcott Terrace were resurfaced 
by Massachusetts Broken Stone Company and Heffron Asphalt Cor- 
poration. In addition, High Street (Cambridge Street to Taft 
Drive) was resurfaced by New England Telephone's contractor 
after installing underground conduit. 


Throughout the year, over 903 tons of hot top and cold patch 
were used in maintenance including the permanent patching of 66 
trenches. 


The Infra-Red patching program continued this year and more than 
475 square yards of street were patched with good results. 


Storm Drainage 


The maintenance program of cleaning, constructing and repairing 
drain lines and structures continued throughout the year. This 
year 1,425 catch basins and 67 manholes were cleaned by a con- 
tractor. Town forces repaired or rebuilt 96 manholes and catch 
basins in different locations throughout the year. 


On: Cardinal Street, 130 feet of 12" aluminum drain pipe and a 
catch basin were built as part of the street acceptance program. 


Long standing drainage problems on Church Street and Clematis 
Street were also remedied during the year. 


Curbs and Sidewalks 


The sidewalk and curbing program includes the installation, re- 
moval and repair of all curbing, cobblestones, bituminous and 
concrete sidewalks. During the year, 2,960 feet of granite 
curbing, 53 return stones and 2 inlet stones were installed by 
Town forces. This year 1,886 feet of new or repaired sidewalk, 
102 square yards of apron repair and 7 wheelchair ramps were in- 
Stalled or repaired at various locations. [In addition, a 735 
foot bituminous concrete sidewalk was erected on Ridge Street 
from High Street to Pepper Hill Drive. 


Street Cleaning 


The 86 miles of street were swept in the spring and throughout 
the year, excluding the 17 miles of private streets which are 
only swept once a year. Schools and parking lots were swept 
when required and the center business area was cleaned daily. 
During the fall, approximately 3,500 cubic years of leaves were 
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picked up and transported to the compost site. Approximately 
1,400 cubic yards of loam was manufactured for use on municipal 


projects. 


Snow and Ice 


During the period of January 1, 1981 to December 31, 1981 there 
was a total of 18 storms with an accumulation of 52% inches of 
snow. 


PraErtLeTConecne. 


This year, over 450 signs were repaired or replaced throughout 
the Town. Of the signs that were replaced, approximately 300 
were vandalized, 153 of them were requested by the Police Depart: 
ment to be repaired. The preventive maintenance of traffic 
lights was continued throughout the year. This year, there were 
8 knockdowns of traffic beacons, also the controller at the in- 
tersection at Swanton and Main was sent out for repair. Due to 
the construction of new sidewalks in the square, 12 new parking 
meters were installed and 7 were replaced at that time. Over 
142,950 feet of center and edge lines, crosswalks, parking 
spaces, and Town parking lots were painted. The crosswalks and 
center lines on High Street and Westland Avenue were replaced 
due to resurfacing. Highway personnel were utilized in projects 
such as sandblasting graffiti off buildings and bridges, main- 
tenance and complete restoration of Wedgemere Station, and place: 
ment of the traffic barricades and sand barrels within the Town. 


WATER AND SEWER DIVISION 
Water and Sewer 


1981 was an extremely active year for the Water and Sewer Divi- 
sion. In addition to the operation and maintenance of the water 
and sewerage systems, many capital improvements were made. 


During the spring, the contract to clean and cement line the re- 
maining large diameter water mains was completed with the clean- 
ing and lining of the ten and eight inch main in Canal Street. 
This water main had been reduced to less than a six inch inside 
diameter from the severe tuberculation. 


A total of 27 fire hydrants were installed, 18 of which were at 
new locations. Sixteen hydrants were installed at the end of 
the dead ended east high service area water mains and 1 hydrant 
was installed on a dead ended water main on the west high ser- 
vice area. These hydrants have the dual purpose of being con- 
venient ways to flush these water mains and being available fo 
fightandwteres: 


Since the drought of 1980 continued well into 1981, a voluntary 
water ban was imposed to help curtail the non-essential use of 
water. For this reason, the annual water main flushing program | 
was postponed until late fall. The entire Town's water system, 
except the west side, was effectively flushed. 
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A program of "looping" water mains through the Town was com- 
pleted with nearly 2,000 feet of 8 inch water main installed by 
the Division. Hinds Road, Lewis Road, Willowdale Road, Lorena 
Road, North and South Gateway, and Calumet Road were "looped" 
after having incompleted water mains for approximately 30 years. 
Water quality on these streets has dramatically improved. Fire 
flow capability also has increased. In addition, several hundred 
feet of water main in Sunset Road between Laurel Hill Road and 
Hinds Road was replaced at a normal depth to eliminate the ex- 
isting water main which was approximately 15 feet deep and de- 
teriorating rapidly. 


A contract to study the seismic stability of the North Reservoir 
Dam was awarded to Geotechnical Engineers, Inc. of Winchester. 
The final report and recommendations will be available during 
tievtieer Dart Of 1982. 


During the year, the Division assisted the engineering firm of 

Coffin & Richardson in their study of the infiltration and in- 

flow into the Winchester sewerage system. It is hoped that the 
results of this study will help eliminate the surcharged sewer 

conditions through the Town and, therefore, prevent any future 

public health hazards. 


In an effort to conserve water, both the North and South Dall 
flow tubes were calibrated to accurately measure the water en- 
tering the East High and Middle Low Pressure Systems. In addi- 
tion, a comprehensive leak detection program was begun on the 
West High Pressure System by in house personnel with several 
leaks already located. Since high water pressures cause more 
wasting water to occur, all the pressure reducing values on the 
West side were begun to be rebuilt with the one at Manomet and 
Lockeland Road being completed first. 


Three faithful and able employees retired this year including: 
Melina Penta, Water Registrar; Margaret Penta, Account Clerk; 
and Frank Olivadoti, Water Treatment Working Foreman, with 33, 
40, and 19 years of distinguished service. Their efforts 
through the years are deeply appreciated. 


The tetrachloroethylene (TCE) leaching into the water system 
from vinyl lined asbestos-cement water pipes was monitored at 
several locations through the year. The Azalea Road water main 
continued to have TCE in excess of the long term exposure level 
of 40 ag/l. A permanent bleeder system was therefore installed 
which was effective in reducing the TCE to quite acceptable 
levels of only 19 wzg/l. This street and all other monitoring 
stations will continue to be analyzed. 
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Water consumption for the last four years is as follows: 


(measured in millions of gallons) 


LD 8. 1980 Laas L978 


From Reservoirs 
(North, Middle, South) be in [aw ‘Liewh 6.1 76 536) 


From MDC - Spot Pond 
(Pumped Into Reservoirs) 455.2 Do an 104.0 184.5 


From, .MDC #.*Ridge. Street 


(Supplying West Side) 3:3:4.,..0 489.8 224.4 228.8 

From MDC - Forest Street 

(Emergency Connection) pie 0 ey 1G G N/A N/A 
TOTAL USE 9923.92; 09166 946.0 949.3 

In Storage at Year End 554.8 399. L38 sh 184.5 

Rainfall (Inches) 35.74 2:8 sdeh 46.44 36 099 


Water rates committed to the Collector for the past four years: 


19.81 1980. LOTS LETS 


S:G.0) 2:53) te es ek 549 275 G0pens $401,431.85 939.3 9.8 sAad 


BUILDINGS AND GROUNDS DIVISION 


Town Garage 

| 
The garage services and repairs all Town vehicles and equipment 
except for Fire Department equipment. The following equipment © 
was purchased during the year: 


1 Salter/Sander Body 

2..Cargo Vans 7 

1%Truck Body | 
FPickup Trucks 

‘Subcompact Automobile 

Compressor 

Utility Body 


School and Town Buildings | 

| 
Severe budget constraints allowed the Department to only perform 
general maintenance on a majority of the buildings. As part of 
the energy savings program, a Johnson Temperature Control Syste 
was installed at the Town Hall and the High School. A major iy 
of the steam traps were replaced at the McCall Junior High and | 
the Ambrose SchooL A long standing problem with vandalism of 
the light fixtures at Wedgemere Station was abated this year 
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with the installation of vandal proof fixtures. A considerable 
amount of time was spent at the Carriage House making altera- 
tions for the new tenant. This necessitated the relocation of 
the Maintenance Department from the Carriage House to the DPW 
Complex. 


Transfer Station 


The tonnage of material hauled from the Transfer Station was 
12,462 tons. The revenue collected is the following: 


$ 2,440.45 Scrap Metal 
568.70 Glass 
889233 esCashabron 
27263596" Bupiding Debris 
4,852.05 Paper 


911,014.49 TOTAL 


Park and School Grounds 


The absence of any major snow storms during the early months of 
winter allowed the Park Division an opportunity to complete the 
leaf removal program and to accomplish some much overdue pruning 
of shrubbery. The weather also cooperated in the spring and al- 
lowed us sufficient time to prepare the tennis courts and athle- 
tic fields for school and Recreation Department programs. 


An effort was made at Town Meeting not to reopen Leonard Beach 
and to use Wedge Pond as the only Town beach. After much debate, 
the Town Meeting appropriated money and allowed a beach, which 
has provided 5 generations with recreation, to reopen. 


The second worst fire in Winchester's history destroyed the old 
gelatin factory that had provided Leonard Beach with water, free 
of charge since 1974. The old artisian wells were quickly re- 
activated and provided an adequate supply of water through the 
summer. 


The field restoration program fared a little better after com- 
municating with groups who were ignoring the program. Due to a 
‘cutback in funds, the overseeding, fertilizing and weed control 
programs were severely restricted. 


It is the desire of the Park Division to make a serious effort 
during 1982 to improve the condition at Mill Pond and the donw- 
town area. 


Forestry 


There were a total of 61 trees planted by the Forestry Division 
} this year. Of these, 48 were planted on Town property and 13 
/were planted on private property. There were a total of 59 
trees removed by the Division this year. Included in this total 
were 16 maples, 9 oaks, 6 pines and 9 ash trees. Also included 
in this total were elm trees found to have the Dutch Elm Disease. 
Of the 36 trees tested, 14 private trees and 9 Town trees were 
found to be diseased and were removed by the Forestry Division. 
In conjunction with the tree removal program; 46 stumps were 
also removed. 


111 


Because of the addition of the sky worker bucket truck, the For: 
estry Division was also able to complete the trimming of 65 
trees this year. 


A considerable amount of time and effort was expended by the | 
Division combating the gypsy moth infestation this spring. All 
trees on public and private ways were sprayed with the Forestry 
Division's truck-mounted mist blower. Wildwood Cemetery and th 
Town Forest were also sprayed. The Division also continued the 
mosquito and poison ivy spray programs. 


The Forestry Division spent considerable time in the Town foram 
pruning, trimming and cleaning up. , 


The Forestry Division received over 200 calls or inquiries this 
year. Many of the problems associated with these calls were 
either solved by the Division or appropriate advice was rendere 


Cemetery 


The Department was busy with 129 interments and 58 foundations 
during the year. Again, the Cemetery's entire 25 acres was fer 
tilized as part of the grass restoration program. New water 
pipes were laid and many of the old ones repaired. Two new 
streets, Ash and Emerson Roads, were graded and paved. 


The Selectmen appointed an advisory board during the year and, 
hopefully, they will be active during the new year. 


Respectfully submitted, 


DOMINIC J. SERRATORE 
Director of Public Works 


Conservation Commission 


In pursuance of its duties under the Wetlands Protection Act, the 
Conservation Commission held public hearings and issued Orders of 
Conditions on ten parcels of land within the Town in 1981. Durir 
the same period, four permit extensions were granted, four pro- 
jects were completed and issued Certificates of Compliance, and 
One Cease and Desist order was sent. 


We are pleased to report that the negotiations we initiated be- 
tween the Town (represented by the Selectmen, Planning Board and _ 
Conservation Commission), and Lafayette Park Associates have beer! 
successfully concluded. Lafayette is the owner of the so-called 

Cullen Land, running along the Aberjona River from Swanton Street 
to River Street, which was rezoned in November for condominium de 
velopment. This tract includes the River, itself; the only signi 
ficant part in Winchester not in public ownership. It has been é@ 
goal of the Conservation Commission for many years to acquire thi, 
segment for the Town. Under the terms of a covenant presented tc 
the November Town Meeting Winchester will, upon completion of the 


112 | 


avelopment, have: 


* a permanent easement to use and maintain the River 
and the area from the eastern property line (in part 
bordering the Transfer Station) on the ten-year flood 
line on the other side of the River. 


* an option to accept, as a gift, full ownership of the 
River, the east bank, or the west bank to the ten-year 
flood line, or any combination of these three parcels. 


1lS agreément gives the Town great flexibility in determining the 
iture status of the area. We expect that this will result ina 
-gnificant enhancement to our park land and green-belt system. 


Respectfully submitted, 


BRADLEY ROSS, CHAIRMAN 
GEORGE CIAMPA 

THOMAS DERRO 

WALTER FARRELL 

MARGIE LAMAR 

| JOHN LOONEY 

SALLY WUND 
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Comptroller 


In accordance with the provisions of General Laws, Chapter 4l, 
Section 61, I herewith submit my report of the financial trans- @ 
actions of the Town of Winchester for the fiscal period commencin 
on July 1, 1980 and ending on June 30, 1981, together with mis- 
cellaneous tables and statistics. 


Funded debt increased by $225,000.00 to $5,875,000.00. 


In accordance with provisions of General Laws, Chapter 41, Sectio: 
53, Sections 5-5/b-6 of the Charter, accounts of various officers 
and agencies entrusted with the receipt, custody, or expenditure 

of funds have been examined and reports initiated as directed by © 
circumstances, including all Trust Funds. 


Details of financial transactions are set forth in the following 
exhibits and schedules: 


Exho bee. A Balance Sheet, General Accounts 

Schedule B-1l Revenue Appropriations 

Schedule B-2 Non-Revenue Appropriations 

Schedule B-3 Receipts in Detail 

Schedule B-4 Disbursements in Detail 

Schedule B-5 Summary of Appropriations, Expenditures and 
Balances | 

Schedule B-6 General Estimated Recepits Compared with Actual 
Receipts | 

Schedule B-7 Water Estimated Receipts Compared with Actual 
Receipts 

Schedule B-8 Analysis of General Surplus Revenue 

Schedule B-8 Computation of Fiscal 1977 Property Tax Rate 

Schedule C Trust Funds 

Schedule C-1l Statement of Trust Fund Changes 

Schedule C-2 Conservation 

Exhibit -D Balance Sheet, Deferred Revenue Accounts 

Exhibit & Balance Sheet, Debt Accounts 

Exhibit E-1l Changes in Funded Debt 

Exhibit E-2 Analysis of Borrowing Capacity 

Exhibit E-3 Classified Statement of Funded Debt 

Rx Da cee Balance Sheet, Federal Revenue Sharing Fund 

Exhibit F-1 Statement of Federal Revenue Sharing Regeraes 
and Expenditures i 

Exhibit G Balance Sheet, Stabilization Fund | 

Exhibit G-l Statement of Btatiiieetoor Fund Receipts and 
Expenditures 


I am most grateful to the various boards, officials and employees 
for their cooperation. 


Respectfully submitted, | 


A. J. FAGGIANO 
Comptroller 
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EXHIBIT A 


BALANCE SHEET JUNE 30, 1981 


GENERAL ACCOUNTS 


ASSETS AND REVENUES DUE IN FY-1982 


ash $ S 108,945 
nvestments: 


Revenue 4,653,800 
Bond Anticipation 93,566 
Non-Revenue 407-533 4,787,899 
etty Cash Advances 1,834 


ccounts Receivable: 
Personal Property Taxes: 


FY-1975 4,157 

FY-1976 a0 46 

FY-1977 3,364 

FY-1978 1,030 

FY-1979 1,104 

FY-1980 938 é 

FY-1981 by og ike 16,144 
Real Estate Taxes: 

FY-1979 43,545 

FY-1980 134,220 

FY-1981 355, O50 ss fa es Ss 9) 
Tax Title Sk/warAeds, 
Motor Vehicle Excise 241,665 
Water Department 44,061 
Departmental 14,060 
Special Assessments 23,746 
Deferred Real Estate Tax 7,974 

Total Accounts Receivable 938,429 
Oans Authorized 1,395,000 
nderestimated County Tax 24:99 25 
ue From Federal Revenue Sharing Fund 355,441 
ue From Cemetery Funds 60,000 
ue From Stabilization Fund 267 792 
ue From Parking Meter Receipts Pie ys 
ue From State For Library TO0FiG6 
ue From County For library 5,164 
evenue Fiscal Year 1982 1975065172 

Total Assets and Revenues S27 328135799 
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EXHIBIT A 


LIABILITIES AND RESERVES 


Appropriations. -FY-1982 
Appropriations FY-1981 
Accounts Payable 
Payroll Deductions 
Loans Authorized: 
Bond Anticipation Notes Issued 
Unissued 
Overestimated State Assessments 
Receipts Reserved 
Sales Taxes 
Due To Trust Funds 
Petty Cash Advances 
Sale of Town Property 
Tailings - Uncashed Checks 


Revenue Reserved Until Collected: 


Motor Vehicle Excise 
Tax Title and Deferred Taxes 
Water Department 
Special Assessments 
Departmental 

Total Revenues Reserved 


Overlay Reserves: 
EY=1975 
FY-1976 
FY-1978 
FY-1979 
FY-1980 

eh Y=198 1 


Overlay Surplus 
Total Overlay Accounts 
General Suprlus Revenue 


lydd 5,008 
220,000 


Total Liabilities and Reserves 


116 


$4206 407,179 


851,997 
873,868 
185,954 


1,395,000 


50,658 


3325031 
26,961 


241,665 
65,240 
44,061 
23,746 
14,060 


388,442 


164,558 


2,485,727 


215 aah oo 


$27,231,799 


SCHEDULE B-1l 


SCHEDULE OF APPROPRIATIONS FY-81 


ENCUMBERED FOR FY-82 EXPENDITURES 


Town Manager 

Collector Treasurer 

Assessors 

Audit 

Election and Registration 

Personnel Board 

Out of State Travel 

Board of Appeal 

Planning Board 

Economic Development 

School Committee - Schools 
Athletics 
Lunch 
Building Rental 

Summer School 

Library 

Recreation: Non-Revolvling 

| Subsidized 

Revolving - Youth Programs 

Revolving - Tennis 

Council on Aging 

Fire 

Building/Zoning 

Auxiliary Fire 

Public Works Department 

Judgements & Claims 

Meotaic Safety Building - FY-80 

Communications - FY-80 

Public Safety Building - Repairs FY-81 

\Library Building Improvements - FY-81l 

Town Hall Improvements - FY-81l 

School Energy Projects 

School HVAC Repairs - FY-81l 

Lockeland Playground - FY-79 

Leonard Beach - FY-79 

Cemetery Improvements - FY-79 

Sewer System Study - FY-80 

Traffic Beacons - FY-80 

Nater Systems Study - FY-80 

cemetery Improvements - FY-81l 

Nater System Improvements - FY-81l 

Storm Drain System - FY-81 

3idewalk Improvement - FY-81l 

Police - Special Duty 


Transfer Station Construction/PBC-Stabil. 


?ermanent Building Committee 
‘Onservation Commission 

Wistorical Commission 

Energy Conservation Committee 

3tudy and Design - Transfer Station 
Zasement - River Street Drain 
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Winter Pond Study Committee $ 200 


Management Information System 5,000 
School Title I = Win Grant i Se 
chool Drug Awareness Grant 661 
Accepted Way - Cardinal Street - FY-80 Sys Bi 
Revaluation - Real/Personal Property-FY-80 101,548 
Horn Pond Bikeway 22,000 
School Title-VI - Enrichment - FY-80 Be 
School ESEA Grant - FY-81 2,618 
School Title VI - Win - FY-81 14,965 
School PL89=-313 Support - FY-81 3,289 
Senior High School Repairs - FY-81l 58: f822 
Holton Street Study Committee - FY-81 600 
School IV B Library Grant - FY-81 27933 

TOTAL $ 788,502 


SCHEDULE B-2 


NON-REVENUE APPROPRIATIONS 


High School Construction $ 40,533 
D.P.W. Complex Construction 22:,:959 
TOTAL 63,492 


SCHEDULE B-3 


RECEIPTS FOR THE FISCAL YEAR ) 668 


TAXES 

Real Estate S$: 15,672, 923 S$ 
Personal Property 568,808 16,240,937 
Lieu of Taxes: 

Washington School Property 1,426 

Abatements to Elderly 38), 796 

Abatements to Widows 34 468 43,984 
Tax Title Redemptions 20,934 
Motor Vehicle Excise 744,512 
Federal Grants: 

Revenue Sharing 284, 832 

PL94-142 SPED Title VI-Win 105,629 

Water Study Lie 2OG 

Sewer Study 1L2:,9:00 

PUS9=313 Tale I ESEA 5 ibe 
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| Title IV Library Learning 
SieeeelIV CeSchool Arts 


‘From the Commonwealth: 
|\"eschool Aid Ch70 

| School Building Assistance 
_ Local Aid and Lottery 

| Highway Aid Ch81 

_ School Transportation 

| School Lunch 

| Tuition of State Wards 
| Library Aid 

_ School Drug Abuse 

| Veterans Benefits 
i"emecreation SPED - Ch71B 
School Magnet Ch71 


From the County: 

Care and Killing of Dogs 

Dog Licenses 

Licenses and Permits: 
Building Department 
Health Department 
Town Clerk 
Board of Selectmen 
Zoning Fees 

Board of Appeal Fees 

_ Police Department 

_ Marriage Licenses 

_ Dog Licenses 

Fines: 
Court 
Fire Department 


4ll Other General Revenue: 


Federal Revenue Sharing Fund 


Parking Meters 
sewer Added to Taxes 


Street and Sidewalk: 
' Unapportioned 
| Added to Taxes 
| Paid in Advance 


seneral Government: 

Collector 

\ Planning Board 
Engineering 

| Election and Registration 

) Board of Selectmen 

_ Treasurer 

_ Conservation 

/ General Services 

| Assessors 


| 


. 
; 
} 
: 


' 
; 


Highway Maintenance Ch58-18B 


Li 02 
2,500 


A DOL too 
415,785 
498,118 


450,470 


Lanes 


Che A P| 


2,096,092 


4,953 


56,618 


Le ew a 


464,195 


oe Lie 


Loy oe 


Legal 


Public Safety: 
Ambulance 
Police 
Sealer of Weights and Measures 
Pog eOLrricer 
Fire 


Health and Sanitation: 
Refuse Collection and Disposal 
Sewer Repairs 


Public Works: 
Sidewalks and Curbings 
Street Opening Permits 
Traffic Beacons 


Schools: 
Sale of Equipment and Furniture 
Lunch Programs 
Athletics 
Rent of Facilities 
Summer School 
Adult Educations 
Community Use 
1 ery 
Telephone 
Miscellaneous 


Gift from Representative Sherman W. 


Unclassified: 
Sale of Town Property 
Town Property Rentals 
Mini-Bus 
Sale of History Books 
-Veterans Recoveries 


Insurance Settlements - Sr. H. S. 


Insurance Miscellaneous 
Premium on Bonds 


PUbL IC Lt civ 
Fines 
Memorial Gifts 
Book Sales 


Miscellaneous 
Recreation: 

General 

Revolving: Adult Tennis 


Youth. Tennis 
Tennis Club 
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Saltmarsh, 


304,263 


or. 


17,564 


14,431 


Late 


By aD We 


Abe GLAU 


ee 


880,996 


19,254 


14,979 


Water Department: 


Sale of Water $ 605,734 
Repairs 5, La 
Sale of Meters 344 
Cemetery Department: 
Care of Lots and Graves 50,000 
Sale of Lots and Graves espe ies, 
Interments 8,685 
Foundations 279 Ll 
Overtime L760 
Interest: 
Issuance of Bonds 1833 
Revenue Investments 3167.67 
Taxes 74,681 
Bond Anticipation Investments 46,961 
Non-Revenue Investments 6,244 
Public Trust Funds - 
Cemetery/Library/School 126,599 
Stabilization 87,632 
Federal Revenue Sharing 135657 
Conservation SE eae 
Municipal Indebtedness: 
Bond Anticipation Loan L pL ES 000 
Public Works Complex Bond pen OOO 
Investments: 
Revenue pL Pa oe pe Bele) 
Bond Anticipation 2H ods 50.3 
Public Trust Funds ce a Mage Whe at 
Stabilization TAG SVE Asan oe 
Non-Revenue 6,978 
Receipts for Acceptance: 
Cemetery - Merchant Bequest 3,000 
Election and Registration 5S0 
Receipts for Expenditure: 
Insurance Claims Spa Oa 
Police 580 
Magnet School 6,430 
Agency and Trust: 
Federal Withholding Tax (IIE Ware Be | 
State Withholding Tax 615,342 
Credit Union 774,008 
Group Insurance 413,456 
Teachers' Retirement Deductions Sap ,14 3 
Town Retirement Deductions 297,188 
Federal Tax Shelters 200,620 
Mass. Teachers' Dues 41,824 
Firefighters' Association Dues 12,097 
Town Employees' Association Dues 7,045 
Police Association Dues 3,818 
School Secretary Dues 2,672 
School Custodians' Association Dues 2,366 
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611,269 


FP eo. 


689,007 


2,319 000 


2, oo le oo 


ood eal 


Lee 


W.O.C.A. Association Dues 
Food Service Association Dues 
Perpetual Care Funds 

Water and Sewer Deposits 

Dog Licenses Due County 

State Sporting Licenses 

State Food Taxes 

Special Duty 


Refunds: 
Current Year 
Prior Year 


Total Receipts for FY-1981 


Cash Balance June 30, 1980 


TOTAL 
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4,867,930 


14,260 


56,505,460 


265 ;050 


$56; 6695095 
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Defi- 
Actual Estimated Excess ciency 
State Distribution 2,212,197 ooo; L2k 44,676 
Motor Vehicle Excise TLTALOF 1,454,638 787,531 
Licenses and Permits 56,095 shoe we 1283 
Fines 3350/5 34,966 17391 
‘Special Assessments 225,323 14,982 7,841 
General Government 177020 6. bial 647 
Protection of Persons 
and Property 16,361 £07,032 oa eS) 
Health and Sanitation peer oud, L226 ed 
Public Works deen 2 5 603 6,609 
School LS, 338 2,000 Wey eee 
Library Gein O00 PS. 845 1,9£5 
Cemetery 225230 gS pry ee BS) 57995 
Recreation 4,808 ilyvonehs! jy 250 
Interest 4385511 258,440 130 ,O72 
Mini-Bus 115225 24,494 5,269 
Unclassified 49,306 23,088 L6Pi2ue 
T522630 
TOTAL 4,367,905 4,6b5,0G/ 304,876 304,876 
RECEIPTS DEFICIENCY 447,962 
SCHEDULE B-7 
WATER ESTIMATED RECEIPTS 
COMPARED WITH ACTUAL RECEIPTS 
Actual Estimated Deficiency 
Water 615,980 630,000 14,020 
Specific Sources: 
Rates 602,895 
Repairs 5) 192 
Connections 75550 
Miscellaneous 344 


SCHEDULE B-6 


GENERAL ESTIMATED RECEIPTS 


COMPARED WITH ACTUAL RECEIPTS 


_ 615,980 


SCHEDULE B-8 


ANALYSIS OF GENERAL SURPLUS 


Balance June 30, 1980 $ 
Additions: 
Revenue Appropriations 
Current Year PPM ba SENS: 
Prior Year 55,674 
Proceeds of Lawsuit 631,345 
Tax Title Receipts 205885 
Deferred Tax Receipts 22,438 
Prior Year Receipts 1,164 
Deductions: 
Appropriations: 
For Tax Rate FY-81 “ 4399236 
For Tax Rate FY-82 400,000 
Nov 80 Town Meeting 205%.295 
Tax Title Taking 324302 
Reopen Prior Year Accounts Logu3 9 
BalancearJune 30,5 1981 S 


SCHEDULE B-9 


$2, 1205222 


1,452,954 


3,57357009 


1, 0879352 


$2 4857100 


COMPUTATION OF THE FISCAL YEAR 1981 TAX RATE 


(TAX RATE $77.70) 


Charges: 
Town Appropriations S 
State/County 
Overlay Reserve for FY-1981 
Overlay Deficit, FY-1977 
Cherry Sheet Offsets - Reserved 


Gross Amount to be Raised 
Credits: 
Estimated Receipts: 

State 2,868;121 
General 2,5104a46 
Water 630,000 

Available Funds Appropriated TAZ, oO 

Overestimates - State 725852 


Total Estimated Receipts & 
Available Funds 
Net Amount to be Raised by Taxation 


Taxes: 
Real Property Valuations 2039757108 
Personal Property Valuations Leap e6Ou 
Total Property Valuations DL PB 25% 700 


138 


$21,897 2624 
1,6037,036 


2524395 
530 
36,456 


23,1447 669 


6, 0755367 
1, 2, 557828 


7, 2aan0 oe 
16,420,006 


Tax Rate: 
Real Property Tax 


Personal Property Tax 


Sree Rae sfe Beare sk ats 
Sib yA L 


She tO 
$ 
16,420,006 


STATEMENT OF TRUST FUND CHANGES 


_Balance June 30, 


Add: 


Income on Investments 


| New Funds 


Balance 


\ 


FY ENDING JUNE 


1980 


Permanent Care Deposit 


Total Additions 


June 30, 


Disbursements and Deductions: 
Permanent Care Appropriation 
Trust Fund Expenditures 

Loss on Sale of Securities 


‘ic eiah 


139 


30 y A981 


L087 166, 42 
205 S25 
wy ol Oe 


50,000.00 
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EXHIBIT C-1 
CONSERVATION FUND 
Balance June 30, 1980 S$ 
Income: 
Add - Appropriations FY-1981 
Interest Earned FY=1981 


Balance June 30, 1981 


EXHIBIT -D 


DEFERRED REVENUE ACCOUNTS 


Balances June 30, 1981 
Sewer $ 
Sidewalk and Curbings 
Street 


Total Deferred Revenue 


Due in Fiscal Year 1982: 
Sewer 
Sidewalk 
Street 


Total Deferred Revenue in FY-1982 


EXHIBIT, & 


LONG TERM DEBT ACCOUNTS 


Funded Debt $ 

School Debt - Outside Debt Limit 
Senior HighsSchoold ; “59:70 4,000,000 
Senior High School; - 1959 390/000 
Muraco School, 1966 325,000 


General Debt - Inside Debt Limit 
Public Works Blidg Complex 1980 1,145,000 
Public Works Remodeling 
Project 1980 55,000 


Total Debt 
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$ 54,248 
150.00 

OV T2L2 

$ Di ted 


$ 5,875,000 


4,675,000 


1,200,000 


$5, 875 ,00¢ 


BAHL BITS E-1 


CHANGES IN FUNDED DEBT 


FISCAL YEAR 1981 


650,000 


200,000 


850,000 


975,000 


8/5 ,900 


846,000 


393,000 


595,000 


Funded Debt June 30, 1980 S$ Soi oy 
Add: General Debt - Public Works blag 
6, 
Deduct: School Debt 
Senior High School, 1970 800,000 
Muraco School 65,000 
Lynch School 60,000 
Senior High School, 1969 5025000 
Funded Debt June 30, 1981 Say 
EXA LRT EZ 
ANALYSIS OF BORROWING CAPACITY 
JUNE) 30571981 
Equalized Value January 1, 1980 
is025.200,000 .X: 113%) $ So dur 
Statutory Limit - 5% of Valuation 28; 
Town Debt - Outstanding Fer SF OU0 
Authorized Unissued a9, 39.5,.000 
Debt - Outside Limit 4,675,000 
Bond Anticipation 
Notes ipl, eee 
Available Borrowing Capacity S25, 


798,000 


WINCHESTER PUBLIC LIBRARY 


WINCHESTER, MASS. 01890 


EXHIBIT E-3 
STATEMENT OF DEBT SERVICE 


JUNE 30; 1981 


Fiscal 
Year Prine Loan Interest Total 
1982 S$ 1,040,000 S 314,438 S$ 1,354 Wo 
1983 1,040,000 2537008 1/293 3368 
1984 E;0357000 DS ae ee Ll, 2219020 
1985 P035,008 131,040 1,166,040 
1986 1403.5;,000 69,945 1,104,945 
1987 170,000 357000 203,850 
1988 170,000 24,900 194,900 
1989 120,000 Di; 90 135, 950 
1990 120,000 9,350 1t29.,230 
1991 bLO0., 000 3.025 Lis, o25 
Cumulative 
Liability $ 5,875,000 S1,048, 508 S$ 6,923 7301 
es ooo 
EXHIBIT. EF 
FEDERAL REVENUE SHARING FUND 
BALANCE SHEET, JUNE 30, 1981 
Asset 
Investments-Mass Municipal 
Depository Trust $ S 71,019 
Liability - Due to General Fund 55,441 
Reserve Fund = Surplus 1 53,5888 


KS 


71,029 
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Ras AM: mem, . 


EXHIBIT) Fei 


STATEMENT OF FEDERAL REVENUE SHARING FUND 


RECEIPTS AND EXPENDITURES 


FOR THE FISCAL PERIOD ENDED JUNE 30, 


Balance June 30, 1980 = 


Receipts: 
Federal Grant 
Income on Investments 


Total Available 
Payments to General Fund 


Balance June 30, 1981 


| 
: 
| 
| 
| 


Assets 
Investments: 
Certificate of Deposit 
Old Colony Bank $ 


(@ 17%-Due 11/13/81) 


Mass. Municipal Depository 
Trust 


Liabilities and Fund 
Due to Town - PBC - 
Transfer Station 


Fund Balance Available 
Total Liabilities and Fund 
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284,832 


18,657 


EXHIBIT G 
STABILIZATION FUND 


BALANCE SHEET JUNE 30, 1981 


ZO, Spo 


92,978 


ZO LDL 


786,762 


$ 


Ps) 


202,654 


___ 303,489 


506,143 


435,124 


Sime O19 


S13 -oL3 


813,513 


EXHIBIT G-1l 
STABILIZATION FUND TRANSACTIONS 


FISCAL YEARY 29'oL 


Balance June 30, 1980 3 125500 ¢ 
Interest Income 87,636 
Balance June 30, 1981 new 613,513 


Income Reported on Actual Cash Receipts Basis 
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1981 
Report of the 
Town Clerk 


D 
e 
° 


ne 
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Moderator 


Selectman 


Assessor 


Board of Health 


Planning Board 


School Committee 


Trustees of the 
Public Library 


Northeast Metro. 
Regional Voc. 
Sch, District 


Winchester Housi 
Authority 


Town Meeting 
Members 
Precinct 1 


Pursuant to the warrant mailed to all the residents of the Town of Winchester on March 18, 1981, the 


TOWN ELECTION 
March 31, 1981 


legal voters of the town met in their respective polling places on Tuesday the 3lst day of March, 1981. 
The polling places designated by the Selectmen were as follows: Precincts 1 and 2 at the Town Hall, 
Precincts 3 and 4 at the Lincoln School, Precincts 5 and 6 at the Vinson-Owen School and Precincts 7 

The polls were open from 7 AM to 8 PM, 


and 8 at the Lynch School. 


PRECINCT i 
*John J. Sullivan 368 
Blanks 90 
Total 458 
Mark A. Lombardi 278 
*John J. Williams 162 
Blanks 18 
Total 458 
Yerner A, Carlson 309 
Blanks 149 
Total 458 
*N, Bruce Hanes 29h, 
Blanks 164 
Total 458 
*Alexander J. Fay 200 
*Harry A. Lindmark, III 232 
Joseph F, Geary, Jr. 178 
Blanks 306 
Total 916 
Mary G. Pronski 276 
*Mary Jean Weylman 215 
*Sandra S. Rodgers 193 
Blanks 232 
Total 916 
*Betty J. Haley 277 
*Alice K. Mirak 261 
Blanks 378 
Total 916 
*Gerard P, Donahoe 297 
Blanks 161 
Total 4,58 
John R. Pasillo 110 
*John J. Regan 274 
Blanks 7h 
Total 458 
QUESTION 


Shall the town vote to accept the provisions of section thirteen of chapter two hundred 
and fifty-eight of the General Laws which provides that the town shall indemnify and save harmless ! 
municipal officers, elected or appointed, from personal financial loss and expense including reasonable 
legal fees and costs, if any, in an amount not to exceed one million dollars, arising out of any claim, 
demand, suit or judgment by reason of any act or @mission except in intentional violation of civil 
rights of any person under any law, if the official at the time of such act or omission was acting 


Election Results 


within the scope of his official duties or employment? 


Blanks 
Total 
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Yes 60 © 62 - 90 Tide 75 (637eeiO9nmrO 64,7 
No 36 a7 2h, 50 40 30 40 35 292 
Blanks 36230 MN37T2" 316: - 269) “2h 7 eeseaieesia 2510 
Total 458 409 486 484 384 340 472 416 3LL9 
TOWN MEETING MEMBERS PRECINCT 1 THREE YEAR TERM - TERM EXPIRES 1984 
William L, Morton 8 Fairmount Street 177 
*Daniel T. Chane, III 125 Forest Street 170 
Paul S. Porell 15 Fairmount Street 103 
*Sandra L. Griffin 216 Forest Street 170 
Ellen Wood 98 Hillcrest Parkway 128 
David J. West 51 Fells Road 110 
*Everett W. Gray 39 Kenwin Road 160 
W. Robert Graves 15 Sawmill Brook Road 113 
*Francis M, Golden, Jr. 30 Kenwin Road 189 
Eileen J. Schlorff 18 Hinds Road 95 
Elisabeth K. Henriques 9 Orient Street 147 
*Mary A. Meader 10 Bellevue Avenue 161 
*Andrew Wilsack 37 Englewood Road 214, 
*Kevin V. Lombardi 14 Ware Road 210 
Jacqulyn M, McNeill 503 Washington Street 106 


1 8 TOTAL 
397-313 2738 
75 103 Tad 
472 416 3449 
183 238 1554 
253 149 1672 
29 223 
472 416 3449 
338 259 2367 
13 57 1082 
472 416 3LL9 
336 86253 2293 
136 §=6.163 1156 
472 416 3449 
224 $106 1655 
217 (339 1558 
217 92 1421 
286 295 2264 
94h 832 6898 
202 304 1592 
329 170 2087 
264, 93 1829 
149-265 1390 
ohh 832 6898 
333 240 2261 
298 202 
313)" 390 24,93 
9b 832 6898 
355 263 2403 
117 2153 1046 
472 416 3LL9 
97 61 747 
263 321 1924 
2 34 778 
472 416 3449 


Town Election 
March 31, 1981 
Town Meeting 
Members Pct. 1 
(cont. ) 


Precinct 2 


Precinct 3 


Precinct 4 


Precinct 5 


TOWN MEETING M&MBERS 


*£llen M, McNeill 
Blanks 
Total 


PRECINCT 2 


*Noreen M, Arcari 
*Suzanne E, Hayes 
*Nancy H, Goodwin 
*Alice M. Gross 
*William E. Twombly 

G, William Carter, III 
*Brian H. Gross 

*Ann M, Smith 


* pniol E, Serieka 
otal 


*Mary G. Pronski 

Sarah Ann Walsh 
*Thomas E. Kennedy, Jr. 
*Mary B. Walsh 

Blanks 

Total 


*Mary C. Carey 
Blanks 
Total 


PRECINCT 3 


Susan A. Lippman 
*Mary Jean Weylman 
*Lawrence F. Tobiason 
William H, McCarter, Jr. 
*Jane E. Chisholm 
*John M. Looney 
*Jessie R. Salter 

Carl W. Hagge, IT 
*Phyllis B. Williams 
*Constantine Alexander 

Blanks 

Total 


*Pamela P. Howland 
Blanks 
Total 


PRECINCT & 


*John T. Moore 
Julius J. Snyder 
Alvan G, Smith, Jr. 
Walter J. Farrell, Jr. 
*Albert H. Mooradian 
*Ruth M. Reinhardt 
Denise E, Randall 
*Darryl F. Behrmann 
*Jonathan W. Randall 
Eli C. Bortman 
William A, Daggett 
*Michael B. Ducey 
Blanks 

Total 


*Gail M. Crosby 
Blanks 
Total 
PRECINCT 5 


*Helen S,. Philliou 
Francis F. Cullen 
“dilliam M, Burrows 

Helen L. Poftak 
*Sandra S. Rodgers 
*Alan G, Macdonald 
*Joseph V. Bentley 
*Justin M. James, Jr. 
*Harriet I. Nasson 
*David S, Mortensen 

Blanks 

Total 
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PRECINCT 1 (cont.) 


13 Fairmount Street 


Three Year Term - Term Expires 1984 


23 Nelson Street 
21 Nelson Street 

8 Wolcott Terrace 

1 Webster Street 
16 Stevens Street 
158 Highland Avenue 

1 Webster Street 
17 Lincoln Street 
30 Lincoln Street 


Two Year Term 


128 Washington Street 
67 Nelson Street 

32 Oak Street 

67 Nelson Street 


One Year Term 


161 Mt Vernon Street 


Three Year Term 


7 Madison Avenue West 

3 Harrington Road 

6 Hillside Avenue 

21 Mount Pleasant Street 
11 Wedge Pond Road 

20 Winthrop Street 

3 Wedge Pond Road 

9 Meadowcroft Road 

18 Mystic Avenue 

11 Grassmere Avenue 


One Year Term 


45 Church Street 


Three Year Term 


20 Jefferson Road 
10 Alden Lane 
2 Ridgefield Road 
33 Pierrepont Road 
5 Priscilla Lane 
5 Grove Street 
23 Sargent Road 
19 Pierrepont Road 
23 Sargent Road 
25 West Chardon Road 
212 Main Street 
10 Wellington Road 


Two Year Term 


3 Risley Road 


Three Year Term 


1 Sachem Road 
82 Bacon Street 
5 Oneida Circle 
122 Cambridge Street 
5 McCall Road 
92 Bacon Street 
8 Stratford Road 
27 Sheffield West 
21 Fernway 
6 Alesworth Avenue 


One Year Term ~ Term Expires 1982 


252 
206 
458 


249 
189 
190 
173 
201 
166 
175 


C 


Town Election TOWN MEETING MEMBERS PRECINCT 6 Three Year Term ~ Term Expires 1984 
March 31, 1981 


*Robert L. Johnson 6 Berkshire Drive 188 
Meech tas Sting *John A. Cheever 3 Aricia Lane 168 
*Audrey E. Deshler 186 Dothan Street 161 
Freckles *Robert C. Ericson 155 High Street 159 
Richard E, Ashley 11 Plato Terrace 133 
*Richard A, Richmond 6 Longfellow Road 135 
*James M. Fallon 4 Bigelow Avenue 171 
*Richard M. Kazanjian 19 Albamont Road 137 
Barbara J. Ashley 11 Plato Terrace 133 
Lois K. Kusik 5 Agawam Road 68 
*Daniel S. Ahearn 12 Hawthorne Road UA 
Richard E, Stiles, Jr. 8 Russet Lane 132 
Blanks 991 
Total 2720 

One Year Term 
*Miriam A. Reid 7 Girard Road 232 
Blanks 108 
Total 340 

Precinct 7 PRECINCT 7 Three Year Term, 

*Genevieve C. Lynch 135 Cambridge Street 239 
Albert R. Turco 42 Wedgemere Avenue 142 
*Marilyn A. Pastore 2 Calumet Road 206 
*James W. Blackham, Jr. 40 Wedgemere Avenue 253 
*Judith P, Muggia 14 Dartmouth Street 282 
*James E. Kimball, II 24 Cabot Street 249 
*Carol F. Johnson 1 Woodside Road 273 
Patricia P. Hitchcock 29 Wildwood Street 204 
Constance Maney 26 Wedgemere Avenue 150 
*F, Robert Johnson 1 Woodside Road 249 
*Michael D. Saraco 34 Farrow Street 249 
Blanks 1280 
Total 3776 

; Two Year Term 
*Anne Marie R, Carnes 189 Cambridge Street 308 
Blanks 164 
Total 472 

One Year Term 
*Kenneth John Astill 72 Yale Street 254 
Mary E. Vitka 115 Church Street 135 
Blanks 83 
Total 472 

Precinct 8 PRECINCT 8 Three Year Term 

*Charles D. Began 18 Pine Grove Park 264 
*Paul J. Stoller 9 Wendell Street 204, 
*Charles A, Ferrari 8 Hill Street 207 
*Donna E. Osborne 161 Cross Street 236 
*Michael M. Connolly 4 Upland Road 275 
*Dale L. Sherburne 200 Swanton Street 188 
*John M. Bradley 4, Highland View Avenue 225 
*James J. Callahan, Jr. 11 Richardson Street 250 
Blanks 1479 
Total 3328 

Two Year Term 
*Mary M. Brown - 14 Lochwan Street 281 
*Stephen C, Danforth 4, Canal Street 199 
Total Registered Blanks ; 352 
voters — 13,308 Total 832 


One Year Term 
25.9 & voted in 


Town Election *Conrad W. Hermann 65 Sylvester Avenue 206 
*George V. Luongo, Jr. 54 Loring Avenue 303 
Blanks 323 
Total 832 


TOWN OF WINCHESTER, MASS. 


VOTERS ENROLLED ON VOTING LIST JUNE 1, 1981 


Voters enrolled 


; : PRECINCT NO. REPUBLICAN DEMOCRATIC INDEPENDENT TOTAL 

on Voting List Sa, Rare 5 ieee are ae, ae 
as of June 1, 198 l 326 679 . 599 1604 
Ze Sle) 648 epi 1480 
=) 565 568 543 1676 
4 510 615 567 1692 
5 465 532 ae 1569 
6 488 591 616 1695 
7 475 630 460 1565 
8 EB) 696 439 1274 
3283 4959 4313 12555 

Population CENSUS 


Janusty 551s The first week in January printed census forms were mailed to every household in 
the town. The results of the returns were as follows: Precinct 1 2569 

2542 

2707 

2668 

2657 

3017 

2523 

2425 


21108 


OnNDULPWPH 
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1981 TOWN MEETING WARRANT ARTICLES 


ANNUAL TOWN MEETING (SPRING SESSION) APRIL 27, 1981 


Artiele 1}. Reports by Town Officers and the Finance Committee 
Ze Procedural changes to expedite Town Meeting 
Sie Approve Schedule of Fees 
4. Approve Increase in Water Rates 
aye Establishment of a system of Sewer Use Charges 
6. Resume responsibility for Garbage Collection 
tie Acceptance of Gift from the Estate of Mary Linnane 
for the Public Library 
8. Authorize the Treasurer to borrow money and to 
issue notes in accordance with the applicable General Laws 
a Raising and appropriation of money to defray the 
expenses of the Town 
10. Changes to current Wage Schedule for employees subject and 


not subject to collective bargaining agreements and revisions 
and/or addition to the Personnel Policy Guide 


hs Appropriation of money for maintenance, repair, alterations 
or improvements of Town, County & State Highways 

a2 Zoning By-Law Amendment - Use Regulations 

els Zoning By-Law Amendment - Limited Light Industrial Districts 

14. Zoning By-Law Amendment - Planned Residential District 

US. Zoning By-Law Amendment - Small Apartments 

U6. Solid Waste Disposal Contract - NESWC 

Te Energy Conservation Improvements 

Pas Installation of an elevator - Town Hall 

nko Reports of Town Committees 

20. Exemption of a portion of Free Cash to offset Tax Rate 

2a Authorize Assessors to take a sum of money from available 
funds to reduce the Tax Rate 

Dole 4% Tax Cap 

Das Compliance with "2 1/2 Tax Limitation" 


SPECIAL TOWN MEETING MAY 11, 1981 
Article l. Sale of Wyman School Property 


2. Zoning By-Law Amendment - Wyman School to Multiple Family 
Residential District 


ANNUAL TOWN MEETING (FALL SESSION) NOVEMBER 2, 1981 


Article 1. Reports of Town Officers 

is Amend By-Law Re: T. M. M. Precinct Meetings 

Bie Absences by Town Meeting Members 

4. Petition General Court Re: Property Tax Bills 

5. Appropriation to Supplement FY-82 Budget 

6. Rescind 1968 Town Meeting Vote Authorizing Bonds Re: 
High School 

Ve Acceptance - Chapter 90, Section 20A or 20A - Collection 
of Parking Fines 

8. Acceptance - Chapter 148, Section 26E - Smoke Detectors 
in Residences 

a. Amend By-Law Re: Towing of Vehicles 

10. Amend By-Law Re: Regulation of Use of Burglar Alarms 

Lbs Amend Charter Re: Comptroller's Salary 

a2 Amend Charter Re: Town Counsel's Salary 

gle Establishment of Charges for Commercial Dumping at 
Transfer Station 

La. Authorize Garbage Collection as Town Service 

155 Zoning Amendment - Small Apartments 

abi, Zoning Amendment - Swanton Street Property to Multiple 
Family Residential District RA-120 

ie Zoning Amendment Re: Stevens & Ash Streets from Residential 
RDB-10 to RG-6.5 

a8. Zoning Amendment Re: Table of Use Regulations 

19. Zoning Amendment Re: Dimensional Requirements 

20. Zoning Amendment - Authorize Board of Appeals to Grant Use 
Variances 

BA Naming of Lockeland Road Recreational Field 

o26 Reports of Committees 
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Preliminary 
Motions 


Article 1 

Reports of Town 
Officers and the 
Finance Committee 


Article 2 
Procedural Changes 
to expedite Town 
Meeting 


ANNUAL REPRESENTATIVE TOWN MEETING 


Aprile 2a, Leu 


Pursuant to the Warrant of the Selectmen served according to law upon the inhab- 
itants of the Town of Winchester, Massachusetts, by Chief John P. McHugh, Constable | 
of said Town, notices having been sent by mail seven days before the day of the 
meeting to the Town Meeting Members elected and qualified to act at Town Meeting 
in Winchester, the Town Meeting Members met in the Senior High School Auditorium, 
Skillings Road, in said Town of Winchester, on Monday, April 27, 1981 at 7:30 
o'clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase, Checkers. 
The list contained the names of One Hundred Ninety-two Town Meeting Members entitled 
to vote and participate in Town Meetings in Winchester. ; 


A check list filed with the Town Clerk at the close of the meeting showed that 165 
Town Meeting Members attended the meeting. 


Following a flag ceremony by the Girl Scouts and the invocation by Rev. Wilfred 
previously been sworn in to office were sworn by the Moderator, John J. Sullivan. 


The meeting was called to order by the Moderator at 7:30 P.M. The following Town 
Meeting Members were appointed as tellers and sworn to the faithful performance of 
their duties: John M, Bradley Peter Kennedy Tully 

Bradley C. Ross Robert B. Norberg 


MOVED AND SECONDED, That Thomas J. Groux, Town Manager and Alphonse J. Faggiano, 
Comptroller, who are not Town Meeting Members, be permitted to sit at the front of 
the auditorium with the Board of Selectmen and the Town Counsel, who are Town 
Meeting Members, during sessions of this Town Meeting. 


Motion Carried 


MOVED AND SECONDED, That all members of the Finance Committee whether Town Meeting 
Members or not, be permitted to sit together at the front of the auditorium during 
all sessions of the Town Meeting. 


Motion Carried 


MOVED AND SECONDED, That the Town Clerk or the Assistant Town Clerk be permitted to | 
occupy a desk on the platform at all sessions of the Town Meeting. 


Motion Carried 


MOVED AND SECONDED, That the Moderator be authorized to permit members of various 
town boards, commissions, committees, department heads and petitioners of special 
articles to sit in the front of the auditorium during consideration of appropriate 
articles. 


Motion Carried 


MOVED AND SECONDED, That unless it be otherwise ordered, all sessions of this Town 
Meeting shall be held on successive Monday and Thursday evenings at 7:30 P.M. in 
the Senior High School Auditorium, until the work of this Town Meeting has been 
completed. 


Motion Carried 


MOVED AND SECONDED, That action on all motions involving appropriations shall be 
contingent upon the total appropriations falling within the limitations of the 

legislated tax cap of Chapter 151 as amended and shall further be contingent upon 
compliance with the provisions of Chapter 580, a law known as the 24 Tax Limitation. | 


Motion Carried 


ARTICLE 1 To hear and act upon the reports of the Town Officers and the Finance 
Committee. 


The following town officials gave reports: 


Robert S. Frank, Jr., Chairman of the Finance Committee 

Edward F. O'Connell, Chairman of the Board of Selectmen 

George L. Andersen, Chairman of the Board of Assessors 

J. Alden Cheever, Chairman of the Government Regulations Committee 


MOVED AND SECONDED, That the reports of the Town Officers and the Finance Committee 
be accepted and placed on file. 


Motion Carried 


ARTICLE 2 To see if the Town Meeting will adopt certain procedures to expedite the 
1981 Spring Annual Town Meeting. 


(Rules Committee) 


MOVED AND SECONDED, That all articles scheduled for consideration during the first 
week of the 1981 Spring Town Meeting that have not been postponed, or otherwise 
definitively acted upon, in the evening sessions of the first week shall be 
considered at a Saturday session of that week commencing at 9:30 A.M. and 
continuing until all such matters have been disposed of. 


Motion Defeated 
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April 27, 1981 


Article 2 (cont'd)| MOVED AND SECONDED, That all evening sessions of this Town Meeting shall commence 
promptly at 7:30 P.M. and remain in continuous session until the matter under 
discussion at 10:00 P.M. has been terminated. 


Standing Vote Yes-66 No-86 Motion Defeated 


MOVED AND SECONDED, That there shall be three sessions of this Town Meeting 
each week on Monday, Tuesday and Thursday. 


MOVED AND SECONDED, To strike out "Tuesday" in the foregoing motion and insert 
"Wednesday" in place thereof. 


Main Motion Defeated 


Article 3 ARTICLE 3 To see if the Town will vote to establish the following schedule of fees: 


| Motion to Amend Defeated 
| Schedule of Fees 


| Filing and indexing assignment for the 

benefit of creditors $ 5.00 
| Entering amendment of a record of the 

| birth of an illegitimate child 


subsequently legitimized 5.00 
Correcting errors in a record of birth sree) ) 
Furnishing certificate of birth 3.00 

Furnishing an abstract copy of a 
| record of birth 2.00 
| Entering delayed record of birth 5.00 


Filing certificate of a person conducting 
business under any title other than his 
real name 10.00 
Filing by a person conducting business 
under any title other than his real 
name, of statement of change of his 
residence, or of his discontinuance, 
retirement or withdrawal from, or of 
a change of location of such business 5.00 
Furnishing certified copy of certificate 
| of person conducting business under any 
title other than his real name or a 
statement by such person of his discon- 
| tinuance, retirement or withdrawal from 
| such business 3.00 
Recording the name and address, the date 
and number of the certificate issued to 
a person registered for the practice of 


) podiatry in the Commonwealth 10.00 
{ Correcting errors in a record of death 5.00 
Furnishing a certificate of death 3.00 
Furnishing an abstract copy of a 
record of death 2.00 
| Issuing and recording licenses to 
keepers of intelligence offices 25.00 
| Issuing and recording license 
to Junk Dealers 100.00 
Issuing and recording license 
to Junk Collector 50.00 
Issuing and recording Pawnbrokers license 100.00 


Issuing and recording licenses to keepers 
of billiard saloons, pool or sippio 
rooms or tables, bowling alleys, etc., 
lst table or alley 30.00 
add'1. 15.00 
Entering notice of intention of marriage 


and issuing certificates thereof 10.00 
Entering certificate of marriage filed by 

persons married out of the Commonwealth 3.00 
Issuing certificate of marriage 3.00 
Furnishing an abstract copy of a record of 

marriage 2.00 
Correcting errors in a record of marriage 5.00 
Recording Power of Attorney 5.00 


Recording certificate of registration 

granted to a person to engage in the 

practice of optometry, or issuing a 

certified copy thereof 10.00 
Recording the name of the owner of a 

certificate or registration as a physician 

or osteopath in the Commonwealth 10.00 
Recording order granting locations of poles, 

piers, abutments or conduits, alterations 

or transfers thereof, and increase in 

numbers of wires and cable or attachments 

under the provisions of Sect. 22 of Chapter 

166 flat rate 25.00 

add'l. fee 5.00 

Examining records or papers relating to 

birth, marriage or deaths upon the 

application of any person, the actual 


expense thereof 5.00 
Copying any manuscript or record pertaining 
to a birth, marriage or death 3.00 
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April 27, 1981 


Article 3° (cont'd) 


Article 4 
Increase in 
Water Rates 


Article 5 : 
Sewer Use Charges 


Article 6 
Garbage 
Collection 


Article 7 

Gift to the 
Library from the 
EState ‘ox 

Mary Linnane 


Article 8 
Borrowing in 
Anticipation of 
Revenue 


Receiving and filing of a complete inventory 
of all items to be included in a "closing | 
out sale", etc. per page 2.00 

Filing a copy of written instrument or 
declaration of trust by the trustees of | 
an association or trust, or any amendment 
thereof as provided by Sect. 2, Chapter 182 10.00 | 

Recording deed of lot or plot in a public | 
burial place or cemetery 

Recording any other documents per lst page 5.00 I 

each add'l. page 2.00 


(Board of Selectmen) 


MOVED AND SECONDED, That the Schedule of Fees listed in the Warrant for this Town 
Meeting under Article 3 are established for the Town effective July 1, 1981. 


| 
Motion Carried 
: 


ARTICLE 4 To see if the Town will vote to increase water rates in accord with 
Section 3, Chapter 7 of the Town By-laws as recommended by the Board of Selectmen. 


| 
(Town Manager) | 
) 
MOVED AND SECONDED, That action under Article 4 be indefinitely postponed. 


Motion Carried 


ARTICLE 5 To see if the Town will vote to establish a system of sewer use charges | 
together with suitable procedures for monitoring and enforcing compliance with 
sewer use regulations in accordance with Section 3, Chapter 7 of the Code of By-laws | 
as recommended by the Board of Selectmen after public hearing or take any other action 
in relation thereto. | 

| 

] 


(Board of Selectmen) 


MOVED AND SECONDED, That action under Article 5 be postponed to a time certain, 
that time to be the first order of business following consideration of Article 10. | 


MOVED AND SECONDED, That action under Article 5 be indefinitely postponed. 


Motion Carried 


ARTICLE 6 To see if the Town will assume responsibility for the collection of ‘ 
garbage commencing with the 1981-82 fiscal year. i 


(By Petition) 


MOVED AND SECONDED, That the Town assume responsibility for the collection of garbage 
therein. Persons wishing such service shall so notify the Board of Health in 

writing. The Board of Health may levy a small fee for the service and is authorized 
to exempt hardship cases from such payment. The Board of Selectmen may provide for 
the collection of garbage with its own equipment and personnel or by private contract 
at its discretion. 4 


Standing Vote Wie See Or), No = 101 Motion Defeated 


ARTICLE 7 To see if the Town will vote to accept as a gift the final payment from 
the estate of Mary Linnane for the Public Library, and take any action in relation 


thereto. | 
(Board of Library Trustees) 


MOVED AND SECONDED, That the gift of $17,423.71 from the estate of Mary Linnane be 
accepted, which gift and such additional sums that shall be received under the 

same terms shall be held and invested as a fund in perpetual trust, the income only 
to be expended for the purchase of books for the Public Library in Winchester. 


Motion Carried 
ARTICLE 8 To see if the Town will vote to authorize the Treasurer, with the approval 
of the Town Manager, to borrow money from time to time in anticipation of revenue q 
for the fiscal year becinning July 1, 1981 in accordance with General Laws, 
Chapter 44, Section 4 as amended and to issue a note or notes therefor, payable 
within one year, and to renew any note or notes as may be given for a period of less 
than one year in accordance with the provisions of General Laws, Chapter 44, 
Section 17, and take any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town authorize the Treasurer, with the approval of 

the Town Manager, to borrow in anticipation of the revenue for the twelve month 
period beginning July 1, 1981 in accordance with General Laws, Chapter 44, Section 4 
as amended and including in addition thereto Chapter 849 of the Acts of 1969, as 
amended, by issuing a note or notes payable within one year, and to renew any note 
or notes as may be given for a period of less than one year in accordance with 
General Laws, Chapter 44, Section 17. 


Motion Carried 
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April 27, 1981 


Article 9 
Postponed to 
May 4, 1981 


Article 10 
Postponed until 
after Article 9 


Article 11 
Highway Funds 


Article 12 
Zoning By-law 
Amendment - Use 
Regulations 


MOVED AND SECONDED, That action under Article 9 be postponed to the first order 
of business on Monday, May 4, 1981. 


Motion Carried 


MOVED AND SECONDED, That action under Article 10 be postponed until after action 
under Article 9. 


Motion Carried 


ARTICLE 11 To see if the Town will raise and appropriate any sum or sums of money 
to be used with such sum or sums as may be made available from the State Highway 
Fund or allotted by the County Commissioners for maintenance, repair, alteration, 
relocation or other improvements of town or county ways, together with the 
acquisition of easements and for the payment of damages and expenses in connection 
therewith, as well as to authorize the transfer and use of said purposes of any 
unused balances, and take any action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town hereby authorizes the expenditure for highway 
purposes such sums as have been appropriated in the budget together with such sums 
as may be made available from the State Highway Fund or allotted by the County 
Commissioners for maintenance, repair, alteration, relocation or other improvements 
of town or county ways, together with the acquisition of easements and for the 
Payment of damages and expenses in connection therewith, as well as authorizing 

the transfer and use for said purposes of any unused balances in similar prior 
appropriations. 


Motion Carried 


ARTICLE 12 To see if the Town will vote to change the Zoning By-Law by amending 
Section 4.4 Table of Use Regulations by deleting under the "IL" column the 
designation "Y" (Yes) and substitute "N" (No) opposite permitted uses 


24. Theater, motion picture house, bowling alley, 
or other indoor commercial amusement or 
assembly use. 


33. Sale of motor vehicle fuel, related products 
and services. (See Definition - Filling 
Station) 


34. Salesroom or repair garage for new and used 
automobiles, boats, and other vehicles. 


34a. Establishment for the sale of used cars, boats 
and other vehicles. 


35. Commercial parking lot or parking garage. 
40. Wholesale laundry or dry-cleaning establishment. 
and by deleting the text of permitted use #37 which reads 


37. Warehouse or other enclosed building for the 
storage, distribution or wholesale marketing 
of materials, merchandise, products or equipment. 


and substitute therefore the following language 


"37. Storage, distribution or wholesale marketing of 
materials, merchandise, products or equipment 
conducted within an enclosed building provided 
that the use is part of or accessory to a regional 
or local sales, service, storage or manufacturing 
facility; such facility need not be located on the 
same lot as the use permitted by this item 37. 
This space within such building devoted to such 
storage, distribution or wholesale marketing shall 
not exceed 25,000 sq. ft. of floor area and shall 
not exceed 18 ft. in height measured from the 
finished floor to the underside of the roof struc- 
ture." 

(Planning Board) 


MOVED AND SECONDED, That the Zoning By-Law, Section 4.4 Table of Use Regulations, 
as amended, be further amended by changing from "Y" (permitted as of right), or 


“y*" (Permitted as of right with site plan review) to "N" (Prohibited) in all IL 
Districts (Limited Light Industrial) uses numbered 24, 33, 34, 34a, 35 and 40. 


Standing Vote Yes - 136 No =] Motion Carried 
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Aprile 277 Loe 


Article 12) (contd 


Meeting Adjourned 


Apminiees 0 eo 8. 


Article 13 
Zoning By-law 
Amendment 
Limited Light 
Industrial 
Districts 


MOVED AND SECONDED, That the Zoning By-law, Section 4.4 Table of Use Regulations, 

as amended, be further amended by striking use #37 and substituting therefor the 

following: 
"37. Storage, distribution or wholesale marketing of materials, 

merchandise, products or equipment conducted within an enclosed 

building provided that the use is part of or accessory to its own 

sales, service, storage or manufacturing facility; such facility 

need not be located on the same lot as the use permitted by this 

item 37. This space within such building devoted to such storage, 

distribution or wholesale marketing shall not exceed 25,000 sq. ft. of 

floor area and shall not exceed 18 ft. in height measured from the 

finished floor to the underside of the roof structure.” 

alse! NO =a 0 Motion carried 


Standing Vote Yes = 


MOVED AND SECONDED, That we now adjourn. 


Motion Carried 


med) 


Town Clerk 


The meeting adjourned at 10:40 P.M. 


ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 


April 30, 1981 

Pursuant to the vote of adjournment on April 27, 1981, the Town Meeting Members 
met ay the Senior High School Auditorium on Skillings Road on Thursday evening, 
April 30, 1981, notices having been sent to 192 Town Meeting Members qualified to 
vote and participate in Town Meetings in Winchester. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase, Checkers. 
The list contained the names of 192 Town Meeting Members entitled to vote and 
participate in Town Meetings in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 
151 Town Meeting Members attended the meeting. 

The meeting was called to order by the Moderator at 7:30 P.M. The invocation was 
given by the Moderator. 


The following Town Meeting Members were appointed as tellers and sworn to the 
faithful performance of their duties: 


George W. Glasheen, Phyllis B. Williams, Stephen A. Moore and Frank M. Gunby, Jr. 


ARTICLE 13 To see if the Town will vote to change the Zoning By-law by amending 
Section 1 - Establishment of Districts - 1.31 Limited Light Industrial Districts 
(IL-1.0) by deleting the text which now reads 

Ses sit Limited Light Industrial Districts (IL-1.0) are intended 
primarily for light manufacturing, miscellaneous service 
and related activities; for retail and wholesale commercial 
establishments; for laboratories engaged in research, 
experimental and testing activities; and offices, but not 
office buildings, specifically related to the foregoing, all 
as hereinafter limited and defined. 


and substituting therefore the following: 

1a Limited Light Industrial Districts (IL-1.0) are intended 
primarily for light manufacturing, miscellaneous service 
and related activites; for retail and wholesale commercial 
establishments; for laboratories engaged in research, 
experimental and testing activities; and offices, all as 
hereinafter limited and defined. 


(Planning Board) 


MOVED AND SECONDED, That the Zoning By-law, Section 1 Establishment of Districts 
be amended by deleting the text which now reads: 

Hees i Limited Light Industrial Districts (IL-1.0) are intended 
primarily for light manufacturing, miscellaneous service 
and related activities; for retail and wholesale commercial 
establishments; for laboratories engaged in research, 
experimental and testing activities; and offices, but not 
office buildings, specifically related to the foregoing, 
all as hereinafter limited and defined. 


and substituting therefore the following: 
bees al Limited Light Industrial Districts (IL-1.0) are intended 
primarily for light manufacturing, miscellaneous service 
and related activities; for retail and wholesale commercial 
establishments; for laboratories engaged in research, 
experimental and testing activities; and offices, all as 
hereinafter limited and defined. 
Standing Vote 


Yes - 109 No - 0 
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Motion carried 


April 30, 1981 


Article 14 ARTICLE 14 To see if the Town will vote to amend the Zoning By-law and Map 
Zoning By-law incorporated therein by changing land situated on the southwesterly side of 
Amendment Grove Place and easterly side of the MBTA from a Residential District B (RDB-10) 
Planned Residen- and a Conservancy-Institutional District (SCI-0.50) to a Planned Residential 
tial District District-SP (Section 6.27), said land containing a total of 10.72 acres, as 


shown on a plan dated February 2, 1981, by Miller and Nylander Company and bounded 
and described as follows: 


Beginning at a point in the southwesterly line of said Grove Place at 
the most easterly corner of the premises at Lot 2; thence 


N77-48-37W by said lot 2, twenty-three and 15/100 feet (23.15) to 
a point; thence 


S61-48-42W by said lot 2, ninety-four and 02/100 feet (94.02) to 
a point; thence 


S28-46-49E partly by said lot 2 and partly by land now or formerly 
of Richard E. and Mary Louise Russell, ninety-three and 
00/100 feet (93.00) to a point; thence 


S$61-02-27W forty four and 00/100 feet (44.00) to a point; thence 


$29-—23-18E ten and 04/100 (10.04) to a point; the previous two (2) 
courses by land now or formerly of Lawrence P. and Barbara 
Bacon; thence 


S29-53-36W seventy-one and 25/100 feet (71.25) to a point; thence 


$31-10-29E twenty-nine and 88/100 feet (29.88) to a point; the 
previous two (2) courses by land now or formerly of 
Edith H. Ryan; thence 


S60-32- 43W by lands now or formerly of Alfred J. & Marie N. 
Capachietti and Robert P. & Katherine Bigelow 
one hundred sixty-four and 70/100 feet (164.70) 
to a point; thence 


N28-50-19W by land now or formerly of David & Francoise Moros, 
forty-seven and 70/100 feet (47.70) to a point; thence 


S41-16-37W by lands now or formerly of David & Francoise Moros, 
James F. & Arline F. Denton, Lawrence Jr. & Christiane 
Zehl Romero, Norman S. & Carol C. Fieleke, and 
Lorenzo G. Currier; six hundred thirty-four and 73/100 
feet (634.73) to the center of a stone bound; thence 


S41-14-30W by lands now or formerly of Lorenzo G. Currier, Aldo P. 
& Phyllis M. Carnicelli, Edward J. & Grace H. Blanchfield, 
Edgar E. & Doris E. Erlandson, Thomas E. Jr. & Esther F. 
Phalen, Richard & Ellin Regan, Anthony R. & M. Grace 
Russo, and Ruth R. Emery; five hundred ninety-six and 
74/100 feet (596.74) to the center of a stone bound; 
thence 


S271 — Siw by lands now or formerly of Ruth R. Emery and Frederick 
D. II & Theodora W. Greene; one hundred forty-three and 
69/100 feet (143.69) to the center of a stone bound; thence 


S26-55-21W by lands now or formerly of Frederick D. II & Theodora W. 
Greene, Edward G. Taylor and Charles R. & Mary Y. Gorder; 
one hundred eighty-four and 69/100 feet (184.69) to the 
center of a stone bound; thence 


S25-45-14W by lands now or formerly of Charles R. & Mary Y. Gorder; 
Harry L. & Doris M. Emmons and Frederic & Judith M. 
Ashenden; one hundred forty-four and 99/100 feet (144.99) 
to a point; thence 


$87-45-16W by land now or formerly of Frederic & Judith M. , 
Ashenden; twenty and 32/100 feet (20.32) to a point 
on a curve; thence 


Southerly by lands now or formerly of Frederic & Judith M. 
Ashenden and James C. & Janet W. Jones by a curve 
to the left having a radius of five thousand sixty- 
five and 35/100 feet (5,065.35) and a length of two 
hundred seventy-three and 64/100 feet (273.64) to the 
approximate city and town line between Medford and said 
Winchester to a point. Said last course being seventy- 
five and 00/100 feet (75.00) easterly of and parallel to 
the railroad baseline of location; thence 


N75-57-40W along the approximate city and town line between said 
Medford and said Winchester, forty and 07/100 feet (40.07) 
to a point on a curve; thence 


Northerly by a curve to the right having a radius of five thousand 
one hundred five and 35/100 feet (5,105.35) and a length 
of three hundred sixty-seven and 97/100 feet (367.97) to 
a point of compound curvature; thence 
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PRON lots as Northerly by a curve to the right having a radius of three thousand 
Article 14 one hundred ninety-three and 06/100 feet (3,193.06) anda 
Tcontinued) length of four hundred sixty-two and 97/100 feet (462.97) 
to a point of compound curvature; thence 
North- 
easterly by a curve to the right having a radius of two thousand 


seven hundred seventy-nine and 51/100 feet (2,779.51) 
and a length of six hundred forty-eight and 98/100 feet 
(648.98) to a point: said last three (3) courses being 
thirty-five and 00/100 feet (35.00) easterly of and 
parallel to the railroad baseline of location; thence 


$53-29-37E twenty-four and 40/100 feet (24.40) to a point; thence 


N40-29-14E three hundred forty and 00/100 feet (340.00) to a point; 
thence 


N47-00-14E two hundred ten and 00/100 feet (210.00) to a point; 
thence 


N49-59-44E one hundred five and 33/100 feet (105.33) to a point; 
thence 


N28-44-14W twenty-one and 92/100 feet (21.92) to a point; thence 
N40-06-05E thirty and 19/100 feet (30.19) to a point; thence 


N52-22-27E three hundred fifty-four and 47/100 feet (354.47) to 
a point. The previous eleven (11) courses by land now 
or formerly of Boston & Maine Corporation; thence 


S$29-05-03E partly by land now or formerly of Thomas & Delia Kearns 
and partly along the southwesterly line of said Grove 
Place, two hundred fourteen and 50/100 feet (214.50) 
to the point of beginning. 
(By Petition) 


MOVED AND SECONDED, That the Zoning By-law and the map incorporated therein be 
amended by changing the land situated on the southwesterly side of Grove Place 

and easterly side of the MBTA from a Residential District B (RDB-10) anda 
Conservancy-Institutional District (SCI-0.50) to a Planned Residential District-SP 
(Section 6.27), said land containing a total of 10.72 acres, as shown on a plan 
dated February 2, 1981, by Miller and Nylander Company and bounded and described 
as follows: 


Beginning at a point in the southwesterly line of said Grove Place at 
the most easterly corner of the premises at Lot 2; thence 


N77-48-37W by said lot 2, twenty-three and 15/100 feet (23.15) to 
a point; thence 


S61-48-42W by said lot 2, ninety-four and 02/100 feet (94.02) to 
a point; thence 


S28-46-49E partly by said lot 2 and partly by land now or formerly 
of Richard E. and Mary Louise Russell, ninety-three and 
00/100 feet (93.00) to a point; thence 


S61-02-27W forty four and 00/100 feet (44.00) to a point; thence 
$29=23-18E ten and 04/100 (10.04) to a point; the previous two (2) 


courses by land now or formerly of Lawrence P. and Barbara 
Bacon; thence 


S29-53-36W seventy-one and 25/100 feet (71.25) to a point; thence 


$31-10-29E twenty-nine and 88/100 feet (29.88) to a point; the 
previous two (2) courses by land now or formerly of 
Edith H. Ryan; thence 


S60-32-43W by lands now or formerly of Alfred J. & Marie N. 
Capachietti and Robert P. & Katherine Bigelow 


one hundred sixty-four and 70/100 f£ 
to a point; thence : toil 


N28-50-19W ey land now or formerly of David & Francoise Moros, 
orty-seven and 70/100 feet (47.70) to a point; thence 


S41-16-37W by lands now or formerly of David & Francoise Moros 
James F. & Arline F. Denton, Lawrence Jr. & Chetatt ene 
Zehl Romero, Norman S. 5 Carol C. Fieleke, and 
ee G. Currier; six hundred thirty-four and 73/100 
eet (634.73) to the center of a stone bound; thence 


S41-14-30W by lands now or formerly of Lorenzo G. Currier, Aldo P 
& Phyllis M. Carnicelli, Edward J. & Grace H. Blanchfield 
Edgar E. & Doris E. Erlandson, Thomas E. Jr. & Esther F ; 
Phalen, Richard & Ellin Regan, Anthony R. & M. Grace : 
Russo, and Ruth R. Emery; five hundred ninety-six and 
74/100 feet (596.74) to the center of a stone bound; 


| thence 
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Article 14 


(continued) 


S27—11=51W 


$26-55-21W 


S25-45-14W 


S87-45-16W 


Southerly 


N75-57-40W 


Northerly 


Northerly 


North- 
easterly 


SIs-29—37E 


N40-29-14E 


N47-00-14E 


N49-59-44E 


N28-44-14W 
N40-06-05E 


N52-22-27E 


$29-05-03E 


by lands now or formerly of Ruth R. Emery and Frederick 
D. II & Theodora W. Greene; one hundred forty-three and 
69/100 feet (143.69) to the center of a stone bound; thence 


by lands now or formerly of Frederick D. II & Theodora W. 


- Greene, Edward G. Taylor and Charles R. & Mary Y. Gorder; 


one hundred eighty-four and 69/100 feet (184.69) to the 
center of a stone bound; thence 


by lands now or formerly of Charles R. & Mary Y. Gorder; 
Harry L. & Doris M. Emmons and Frederic & Judith M. 
Ashenden; one hundred forty-four and 99/100 feet (144.99) 
to a point; thence 


by land now or formerly of Frederic & Judith M. 
Ashenden; twenty and 32/100 feet (20.32) to a point 
on a curve; thence 


by lands now or formerly of Frederic & Judith M. 
Ashenden and James C. & Janet W. Jones by a curve 

to the left having a radius of five thousand sixty- 

five and 35/100 feet (5,065.35) and a length of two 
hundred seventy-three and 64/100 feet (273.64) to the 
approximate city and town line between Medford and said 
Winchester to a point. Said last course being seventy- 
five and 00/100 feet (75.00) easterly of and parallel to 
the railroad baseline of location; thence 


along the approximate city and town line between said 
Medford and said Winchester, forty and 07/100 feet (40.07) 
to a point on a curve; thence 


by a curve to the right having a radius of five thousand 
one hundred five and 35/100 feet (5,105.35) and a length 
of three hundred sixty-seven and 97/100 feet (367.97) to 
a point of compound curvature; thence 


by a curve to the right having a radius of three thousand 
one hundred ninety-three and 06/100 feet (3,193.06) anda 
length of four hundred sixty-two and 97/100 feet (462.97) 
to a point of compound curvature; thence 


by a curve to the right having a radius of two thousand 
seven hundred seventy-nine and 51/100 feet (2,779.51) 
and a length of six hundred forty-eight and 98/100 feet 
(648.98) to a point: said last three (3) courses being 
thirty-five and 00/100 feet (35.00) easterly of and 
parallel to the railroad baseline of location; thence 


twenty-four and 40/100 feet (24.40) to a point; thence 


three hundred forty and 00/100 feet (340.00) to a point; 
thence 


two hundred ten and 00/100 feet (210.00) to a point; 
thence 


one hundred five and 33/100 feet (105.33) to a point; 
thence 


twenty-one and 92/100 feet (21.92) to a point; thence 
thirty and 19/100 feet (30.19) to a point; thence 


three hundred fifty-four and 47/100 feet (354.47) to 
a point. The previous eleven (11) courses by land now 
or formerly of Boston & Maine Corporation; thence 


partly by land now or formerly of Thomas & Delia Kearns 
and partly along the southwesterly line of said Grove 
Place, two hundred fourteen and 50/100 feet (214.50) 
to the point of beginning. 

(By Petition) 


Motion carried 


Standing Vote Yes - 130 No = 3 
ARTICLE 15 To see if the Town will vote to amend the Zoning By-law to allow Small 
Apartments within the PRD, RB, RDA, RDB, RDC, RG and RA zoning districts as shown 
on the official Zoning Map of the Town as follows: 


Article 15 
Zoning By-law 
Amendment 

Small Apartments 


is Amend Section 4.4, Table of Use Regulations, to add: 
PRD RB RDA RDB RDC RG BL GBD CBD IL SCI RA 


"Sa. Small Apartment SP SP SP SP SP SP N N N N N_ SP" 
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II. Amend Section 8.5, Special Permits by Board of Appeals; 


artic Conditions; Procedures, to add: 


(continued) 


"8.55. With respect to Special Permits for Small Apartments, 
the following additional provisions shall also apply: 


(a) The number of initial Special Permits for Small 
Apartments which the Board of Appeals may grant in 
any calendar year in any voting precinct in the Town 
shall not exceed one percent of the number of single 
family dwellings in such voting precinct as of the 
first day of such year. 


(b) Unless the Special Permit provides for a shorter 
period, each Special Permit for a Small Apartment 
shall expire one year after the date of its grant, 
provided however, that such Special Permit shall con- 
tinue for consecutive one year periods so long as (1) 
the owner of the building in which the Small Apart- 
ment is located files an application under oath with 
the Zoning Enforcement Officer on or before the end 

of each of each one year period to the effect that 

the Small Apartment continues to be such in compliance 
with the terms and conditions of this Zoning By-law 
and the Special Permit pursuant to which the Small 
Apartment was permitted and (2) after notice has been 
given of the filing of such an application consistent 
with that then required by law for the granting of 
Special Permits generally, no person entitled to re- 
ceive actual notice thereof shall have filed with the 
Zoning Enforcement Officer written objections to the 
continuance of the Special Permit. 


(c) If the Special Permit for a Small Apartment expires 
or its terms and conditions are not being complied with, 
such Special Permit shall be revoked in accord with the 
enforcement procedures of this By-Law." 


III. Amend Section 9, Definitions, to add: 


"SMALL APARTMENT: A dwelling unit located in what would other- 
wise be a single-family dwelling, provided that: 


(a) The owner of the building in which the Small 
Apartment is located resides in the building. An 
owner shall be considered to continue to reside in 
the building if he/she shall be temporarily absent 
therefrom for a period not to exceed one year and 
during such temporary absence he/she shall not lease 
to or allow to be occupied by unrelated persons that 
portion of the building in which he/she resides. 


(b) The Small Apartment shall not cause or require 

~ exterior modification to the building in which the 
Small Apartment is located which is incompatible with 
adjacent properties and properties generally in the 
neighborhood, or detrimental to the single family 
appearance of the building. 


(c) All motor vehicles owned or maintained by occu- 
pants of the building in which the Small Apartment is 
located shall be parked off the street and other than 

in a required yard. Off-street parking shall be pro- 
vided in accord with this By-law and the location and 
appearance of all off-street parking areas shall not 
adversely affect adjoining properties and properties 
generally in the neighborhood. Non-confoming off-street 
parking shall not be used to provide parking for occu- 
pants of the building. 


(d) The Small Apartment shall not occupy more than one- 
third of the habitable floor area of the building in 
which the Small Apartment is located and shall not at 
any time have more than two regular occupants. 


(e) A Small Apartment may not be maintained in any 
building in which the Small Apartment is located within 
five years after (1) the building shall have been 
erected and first occupied, or (2) the building shall 
have been altered to increase its floor area by more 
than ten percent. 


(f) The Small Apartment shall constitute a suitable 
development and will not result in substantial detri- 


ment to the neighborhood." 
(By Petition) 


MOVED AND SECONDED, That action under Article 15 be indefinitely postponed. 


Motion carried 
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Article 16 
Waste Dis- 
posal Contract 


Article 17 
Postponed 


Article 18 
Installation of 
an Elevator - 
Town Hall 


Adjournment 


May 4, 1981 


ARTICLE 16 To see if the Town will vote to authorize the Selectmen to contract with 
the Northeast Solid Waste Committee for the disposal of solid waste, which contract 
will (1) be for a term of twenty years, more or less; (2) include provisions for 

the delivery of minimum amounts of acceptable waste and payments for the use of the 
facilities to be based in part thereon; (3) provide for unit prices for the disposal 
of acceptable waste that will be graduated and for adjustments thereof, for the use 
or sale of steam, electricity and other by-products resulting from the use of the 
facility, and for credits or payments to the Town resulting therefrom; (4) provide 
for similar commitments by other communities; (5) provide for the use by the Town, 
other municipalities or other persons of the uncommitted capacity of such facility; 
(6) contain other provisions incidental and related to the foregoing general matters; 
and, (7) be generally in the form of proposed contract negotiated by representatives 
of the member communities of the Northeast Solid Waste Committee (NESWC) with such 
changes therein as may be approved by said Board of Selectmen, a copy of which is on 
file in the office of the Town Clerk; or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Board of Selectmen be authorized to contract with the 
Northeast Solid Waste Committee for the disposal of solid waste, which contract will 
(1) be for a term of twenty years, more or less; (2) include provisions for the 
delivery of minimum amounts of acceptable waste and payments for the use of the 
facilities to be based in part thereon; (3) provide for unit prices for the disposal 
of:1acceptable waste that will be graduated and for adjustments thereof, for the use 
or sale of steam, electricity and other by-products resulting from the use of the 
facility, and for credits or payments to the Town resulting therefrom; (4) provide 
for similar commitments by other communities; (5) provide for the use by the Town, 
other municipalities or other persons of the uncommitted capacity of such facility; 
(6) contain other provisions incidental and related to the foregoing general matters; 
and, (7) be generally in the form of proposed contract negotiated by representatives 
of the member communities of the Northeast Solid Waste Committee (NFS'™C) with such 
changes therein as may be approved by said Board of Selectmen, a copy of which is on 
file in the office of the Town Clerk. 


Motion carried 


ARTICLE 17 


MOVED AND SECONDED, That action under Article 17 be postponed until after consider- 
ation of Article 10. 

Motion carried 
ARTICLE 18 To see if the Town will raise and appropriate a sum of money to purchase 
and install an elevator in the Town Hall. 


(Citizens' Petition) 


MOVED AND SECONDED, That the sum of $5,000 be appropriated to be expended by the 
Town Manager for the purpose of securing an architectural/engineering study of the 
feasibility of installing an elevator to be used by the public at the Town Hall. 
Such study to include such incidental charges that may be necessary but said study 
not to include plans or specifications for such improvement. 


PD, Motion defeated. 
' ae 
MOVED AND SECONDED, That we now adjourn. 


Motion carried. 


Opa aes 


To Clerk 


The meeting adjourned at 10:20 P.M. 


ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 


May 4, 1981 


Pursuant to the vote of adjournment on April 30, 1981, the Town Meeting Members 
met at the Senior High School Auditorium on Skillings Road on Monday evening, 
May 4, 1981, notices having been sent to 192 Town Meeting Members qualified to 
vote and participate in Town Meetings in Winchester. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase, Checkers. 
The list contained the names of 192 Town Meeting Members entitled to vote and par- 
ticipate in Town Meetings in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 
163 Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:30 P.M. The invocation was 
given by the Moderator. 


The following Town Meeting Members were appointed as Tellers and sworn to the 
faithful verformance of their duties: 


Mooradian, Daniel T. Chane, III, Nancy Gordon Mills, Edward F. Bowler 
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Article 9 
Budget 


Town Meeting 


Finance Committee 


Board of 
Selectmen 


Town Manager 


Comptroller 


Collector/ 
Treasurer 


Assessors 


Town Clerk 


Elections and 


Registration 


Legal Services 


Engineering 


ss 


ARTICLE 9 To see if the Town will raise and appropriate money to defray the , 
expenses of the Town for the financial period beginning July 1, 1981 and especially 
for or relating to all or any of the officers, boards, or departments and for all f 
purposes authorized by law, vote to fix the salary and compensation of all elective 
officers of the Town as provided in General Laws, Chapter 41, Section 108 as 
amended, and take any action in relation thereto. 


(Finance Committee) 
; 

MOVED AND SECONDED, That in each item of the budget where applicable, authority is 
hereby given to apply turn-in-value of old equipment toward the purchase of new ; 
equipment, by or under the direction of the Town Manager and the several Town Board 


and Officers. ; 


Motion carried { 


MOVED AND SECONDED, That unless another source is indicated, all sums appropriated 
in the various items of the budget shall be raised by revenue for expenditure by 

or under the direction of the Town Manager and several Town Boards and Officers as 
specified in the budget document. | 


Motion carried 


1110 Town Meeting - MOVED AND SECONDED, That the sum of $5,587 is appropriated of 
which $1,187 is for Personal Services and $4,400 is for Other Expenses. 

Motion carried { 
1120 Finance Committee - MOVED AND SECONDED, That the sum of $6,797 is appropriated 
of which $5,842 is for Personal Services and $955 is for Other Expenses. } 
Motion carried 
: | 
1210 Board of Selectmen - MOVED AND SECONDED, That the sum of $9,570 is appropriate 
of which $1,486 is for Personal Services and $8,084 is for Other Expenses. 
Motion carried y 
| 
1220 Town Manager - MOVED AND SECONDED, That the sum of $96,316 is appropriated of 
which $87,269 is for Personal Services and $9,047 is for Other Expenses. | 


Motion carried | 


1310 Comptroller - MOVED AND SECONDED, That the sum of $77,439 is appropriated q 
of which $75,524 is for Personal Services and $1,915 is for Other Expenses. § 


MOVED AND SECONDED, That Personal Services be increased by the sum of $12,000. 
Motion to amend failed 


VOTED, That the sum of $77,439 is appropriated of which $75,524 is for 
Personal Services and $1,915 is for Other Expenses. 


1320 Collector/Treasurer - MOVED AND SECONDED, That the sum of STS, 14) is 


SS SS . + . 
appropriated of which $72,081 is for Personal Services and $3,060 is for Other 
Expenses. 


Motion carried 
1330 Assessors - MOVED AND SECONDED, That the sum of $62,852 is appropriated 


of which $54,142 is for Personal Services, $7,210 is for Other Expenses and 
$1,500 is for Equipment. 


Motion carried 
1410 Town Clerk - MOVED AND SECONDED, That the sum of $50,429 is appropriated 


of which $47,729 is for Personal Services, $1,815 is for Other Expenses and 
$885 is for Equipment. 


Motion carried 
1420 Elections and Registration - MOVED AND SECONDED, That the sum of $16,448 


1S appropriated of which $9,753 is for Personal Services and $6,695 is for Other 
Expenses. 


Motion carried 


1430 Legal Services - MOVED AND SECONDED, That the sum of $45,236 is appropriated 
of which $24,801 is for Personal Services and $20,435 is for Other Expenses. 


MOVED AND SECONDED, That Other Expenses be reduced by the sum of $5000. 


Standing Vote Yese="59'79No: —2g6 


Motion to amend failed 


VOTED, That the sum of $45,236 is appropriated of which $24,801 is for 
Personal Services and $20,435 is for Other Expenses. 


1440 Engineering - MOVED AND SECONDED, That the sum of $124,794 is appropriated 
of which $120,784 is for Personal Services and $4,010 is for Other Expenses. 


Motion carried 
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Article 9 
continued 
Personnel Board 1450 Personnel Board - MOVED AND SECONDED, That the sum of $9,660 is appropriated 
of which $9,075 is for Personal Services and $585 is for Other Expenses. 
Motion carried 
Out of State 1530 Out of State Travel - MOVED AND SECONDED, That the sum of $500 is appropriated 
Travel of which $500 is for Other Expenses. 


Motion defeated 


Data Processing 1540 Data Processing - MOVED AND SECONDED, That the sum of $90,403 is appropriated 
of which $58,016 is for Personal Services and $32,387 is for Other Expenses. 


Motion carried 


3eneral Services 1550 General Services - MOVED AND SECONDED, That the sum of $43,250 is appropriated 
of which $43,250 is for Other Expenses. 


Motion carried. 


30ard of Appeal 1560 Board of Appeal - MOVED AND SECONDED, That the sum of $3,337 is appropriated 
of which $1,077 is for Personal Services and $2,260 is for Other Expenses. 


Motion carried 


?lanning Board 1570 Planning Board - MOVED AND SECONDED, That the sum of $15,660 is appropriated 
of which $11,640 is for Personal Services and $4,020 is for Other Expenses. 


Motion carried 
schools 2100 Schools - MOVED AND SECONDED, That the sum of $9,049,255 is appropriated 
of which $7,097,887 is for Personal Services, of which $6.95 is to be transferred 
from available Federal Funds under Public Law 82-874, $1,936,625 is for Other 
Expenses and $14,743 is for Equipment. 
> MOVED AND SECONDED, That Personal Servi¢ges be reduced by the sum of $13,000. 
Motion to amend failed 
MOVED AND SECONDED, That Personal Services be increased by $16,000. 
Motion to amend failed 
VOTED, That the sum of $9,049,255 is appropriated of which $7,097,887 is for 
Personal Services, of which $6.95 is to be transferred from available Federal 
Funds under Public Law 82-874, $1,936,625 is for Other Expenses and $14,743 is for 
Equipment. 


ichool Athletics 2210 School Athletics - MOVED AND SECONDED, That the sum of $142,072 is appropriated 
of which $142,072 is for Other Expenses. 


MOVED AND SECONDED, That Other Expenses be increased by the sum of $18,000. 

Standing Vote Yes - 84, No - 60 Motion to amend carried 

MOVED AND SECONDED, That Other Expenses be increased by the sum of $31,446. 
Motion to amend failed 


VOTED, That the sum of $160,072 is appropriated of which $160,072 is for 
Other Expenses. 


school Lunch 2220 School Lunch - MOVED AND SECONDED, That the sum of $19,000 is appropriated 
of which $19,000 is for Other Expenses. 


MOVED AND SECONDED, That Other Expenses be increased by the sum of $17,000. 


Motion to amend failed 


VOTED, That the sum of $19,000 is appropriated of which $19,000 is for 
Other Expenses. 


\djournment MOVED AND SECONDED, That we now adjourn. 


Motion carried 
The meeting adjourned at 10:40 P.M. 


ATTE 


owry} CTer 
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*Resignation of 
TMM William L. 
Morton = Pet. 2 
received by the 
Town Clerk on 
May 7, 1981 


Article 9 
continued 


Schools/ 
Community 


Vocational 
School 


Library 


Recreation 


Town Archivist 


Public Health 


Veterans’ 
Administration 


Veterans' 


Assistance 


Council on Aging 


Law Enforcement 


a hea 


ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 
Mays 7, eos 2 


the Town Meeting Members met 
1981, 


Pursuant to the vote of adjournment on May 4, 1981, 
at the Senior High School Auditorium on Skillings Road on Thursday, May 7, 
notices having been sent to 192 Town Meeting Members qualified to vote and 
participate in Town Meetings in Winchester. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase, Checkers. 
The list contained the names of 191* Town Meetina Members entitled to vote and 
participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 152 
Town Meeting Members attended the meeting. 

The meeting was called to order by the Moderator at 7:30 P.M. The invocation was 
given by the Moderator. 


The following Town Meeting Members were appointed as Tellers and sworn to the 
faithful performance of their duties: 
Judith P. Noreen M. Arcari, William H. McCarter, Grace P. Morse 


Muggia, rupee. 


ARTICLE 9 (continued) 


2230 Schools/Community - MOVED AND SECONDED, That the sum of $3,000 is appropriated 
of which $3,000 is for Other Expenses. 


Motion carried 


2310 Northeast Metropolitan Regional Vocational School - MOVED AND SECONDED, That 
the sum of $127,068 is appropriated of which $127,068 is for Other Expenses. 


_— % 


Motion carried 


3100 Library - MOVED AND SECONDED, That the sum of $394,584 is appropriated of which — 
$270,531 is for Personal Services, $122,053 is for Other Expenses - of which $13,000 
shall be transferred from State Aid and $3,009 shall be transferred from the 1 
County Dog Fund - and $2,000 is for equipment. 


Motion carried 


3200 Recreation - MOVED AND SECONDED, That the sum of $69,241 is appropriated 
of which $58,185 is for Personal Services and $11,056 is for Other Expenses. 


MOVED AND SECONDED, That Personal Services be increased by the sum of $10,000 
and Other Expenses be increased by the sum of $2,000. 


Standing Vote Yes = 7, .NOl=253 Motion to amend carried 


VOTED, That the sum of $81,241 is appropriated of which $68,185 is for ’ 
Personal Services and $13,056 is for Other Expenses. 2 


3310 Town Archivist - MOVED AND SECONDED, That the sum of $4,254 is appropriated 
Of which $4,254 is for Other Expenses. 


Motion carried 


4100 Public Health - MOVED AND SECONDED, That the sum of $59,116 is appropriated 
of which $37,491 is for Personal Services and $21,625 is for Other Expenses. 


MOVED AND SECONDED, That Personal Services be increased by the sum of 
SS p24 ye 


Standing Vote Yes: =—"68;, No*= 61 Motion to amend carried 


VOTED, That the sum of $74,363 is appronriated of which $52,738 is for 
Personal Services and $21,625 is for Other Expenses. 


4310 Veterans' Administration - MOVED AND SECONDED, That the sum of $22,715 is 


appropriated of which $22,150 is for Personal Services and $565 is for Other 


Expenses. 
Motion carried 


4320 Veterans' Assistance - MOVED AND SECONDED, That the sum of $15,000 is 
appropriated of which $15,000 is for Other Expenses. 


Motion carried 
4340 Council on Aging - MOVED AND SECONDED, That the sum of $27,507 is 
appropriated of which $16,529 is for Personal Services and $10,978 is for Other 
Expenses. 


Motion carried 


5100 Law Enforcement - MOVED AND SECONDED, That the sum of $1,209,257 is 


appropriated of which $1,092,957 is for Personal Services - of which $13,000 is 


transferred from parking meter receipts and $300,000 is transferred from Federal 


Revenue Sharing Funds - $93,750 is for Other Expenses and $22,550 is for 
Equipment. 


MOVED AND SECONDED, That Personal Services be increased by the sum of $5,200. 
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Motion to amend failed 


May 7, 1981 
}Article 9 
| continued 


Law Enforcement 
postponed 


|} Comptroller 

| Reconsideration 
j}motion scheduled 
|Pire Prevention 
and Control 


}Code Enforcement 


Sealer of Weights 
and Measures 


Civil Defense 


DPW Administra- 
tion 


|Highways 
{Reconsideration 


Adjournment 


MOVED AND SECONDED, That further consideration of budget 5100 be postponed 
to the first order of business on Monday, May 11. 


Standing Vote Yes"=9/8, -No-—238 Motion to postpone carried 


The Moderator announced that a motion to reconsider budget 1310 Comptroller would 
be taken up on Monday, May 11. 


5200 Fire Prevention and Control - MOVED AND SECONDED, That the sum of $1,196,095 
is appropriated of which $1,104,484 is for Personal Services, $85,445 is for Other 
Expenses and $6,168 is for Equipment. 

Motion carried 
5300 Code Enforcement - MOVED AND SECONDED, That the sum of $78,050 is appropriated 
of which $72,640 is for Personal Services, $5,250 is for Other Expenses and 
$160 is for Equipment. 

Motion carried 
5420 Sealer of Weights and Measures - MOVED AND SECONDED, That the sum of $2,760 
is appropriated of which $2,520 is for Personal Services and $240 is for Other 
Expenses. 


Motion carried 


5500 Civil Defense - MOVED AND SECONDED, That the sum of $3,925 is appropriated 
of which $3,925 is for Other Expenses. 


Motion carried 
7100 DPW Administration - MOVED AND SECONDED, That the sum of $230,339 is 
appropriated of which $219,764 is for Personal Services, and $10,575 is for Other 
Expenses. 
MOVED AND SECONDED, That Personal Services be decreased by the sum of $31,097. 


Motion to amend failed 


VOTED, That the sum of $230,339 is appropriated of which $219,764 is for 
Personal Services and $10,575 is for Other Expenses. 


7200 Highways - MOVED AND SECONDED, That the sum of $764,609 is appropriated of 
which $455,323 is for Personal Services, $304,486 is for Other Expenses and 
$4,800 is for Equipment. 


Motion carried 


The Moderator announced that a motion to reconsider budget 7200 Highways would 
be taken up on Monday, May 11. 


7300 Water and Sewer - MOVED AND SECONDED, That further consideration of budget 
7300 be postponed until after consideration of Capital item PW 5 - Water System 
Improvement. 
Motion carried 

7400 Buildings and Grounds - MOVED AND SECONDED, That the sum of $1,436,440 is 
appropriated of which $636,780 is for Personal Services - of which $60,000 is to 
be transferred from the Permanent Care Fund - $790,560 is for Other Expenses and 
$9,100 is for Equipment. 

MOVED AND SECONDED, That Other Expenses be reduced by the sum of $10,000. 


Motion to amend carried 


VOTED, That the sum of $1,426,440 is appropriated of which $636,780 is for 
Personal Services - of which $60,000 is to be transferred from the Permanent Care 
Fund - $780,560 is for Other Expenses and $9,100 is for Equipment. 


MOVED AND SECONDED, That we adjourn. 


Motion carried. 


cae Aulgudl 


The meeting adjourned at 10:30 P.M. 
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Amendment 
Wyman School 
Property from 
Conservancy- 
Institutional 
to Multiple 
Family Residen- 
tial 


Special Town 
Meeting Dissolved 


SPECIAL TOWN MEETING 


May 11, 1981 


Pursuant to the Warrant of the Selectmen served according to law upon the inhabitants 
of the Town of Winchester, Massachusetts, by Chief John P. McHugh, Constable of said 
Town, notices having been sent by mail seven days before the day of the meeting to 
the Town Meeting Members elected and qualified to act at Town Meeting in Winchester, 
the Town Meeting Members met in the Senior High School Auditorium, Skillings Road, 
in said Town of Winchester, on Monday, May 11, 1981 at 7:30 o'clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase, Checkers. ~ 
The list contained the names of 191 Town Meeting Members entitled to vote and 
participate in Town Meetings in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 
147 Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:30 P.M. The invocation was 
given by the Moderator. 


The following Town Meeting Members were appointed as Tellers and sworn to the 
faithful performance of their duties: 


Charles W. Craven, Ernest A. Phillips, Jr., Peter Kennedy Tully, John A. Twomey 


ARTICLE 1 To see if the Town will vote to authorize the Board of Selectmen to sell 
all or a portion of the Wyman School property as more fully described in Article 2 
below, upon such terms and conditions as the Board of Selectmen deem to be in the 
best interest of the Town; and said Selectmen are further authorized to enter into 
purchase and saleor other agreements necessary to carry out the sale or take any 
other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Board of Selectmen be and are hereby authorized to 

sell the Wyman School Property as more fully described below for a sum of not less 
than $414,000 to Blakeley Corporation/Walsh Associates, said building and lot to be 
developed as multi-family condominium housing of no more than 18 units and in 
accordance with the proposal and plans submitted to and approved by the Alternative 
School Use Committee and the Board of Selectmen, and subject to such other terms and 
conditions as are deemed by the Board of Selectmen to be in the public interest: 


Southeasterly by Church Street 271. 35'; 

Westerly and Southerly by land nor or formerly Norman E. Simons 
in three. courses 151.26, 11.04," 182.99%; 

Northeasterly by land nowor formerly Martin V. and Monique J.E.L. 
Zombeck, Robert E. Harris and Sol and Robin Gittleman 146.23'; 

Northerly, Easterly and Westerly by land now or formerly Helen E. 
Chaput, Frances K. Slack, Adin B. and Margaret S. Bailey, 
Thomas J. and Caroline S. Joslin, and David W. and Cynthia A. 
Krumme in several courses 307' more cr less; 

Easterly by land now or formerly said Krumre 80.00'; 

Southerly by land now or formerly Richard D. Hodge 99.88'; e 

Northeasterly by land now or formerly said Hodge, Joseph R. and ; 
Mary E. Kane and Susan G. Merenda 329.01". 


Standing Vote Yes - 142, No - 0 Motion carried 


ARTICLE 2 To see if the Town will vote to amend the Zoning By-law and Map 
incorporated therein by changing land situated on the northerly side of Church Street 
(formerly known as the Wyman School) from a Conservancy-Institutional District 
(SCI-0.50) to a Multiple Family Residential Mistrict A (RA-120), said land 
containing about 2.7 acres and bounded and described as follows: 


Southeasterly by Church Street 271. 35'; 

Westerly and Southerly by land now or fcrmerly Norman E. Simons 
in three courses 151.26', 11.04', 122.99'; 

Northeasterly by land now or formerly Martin V. and Monique J.E.L. 
Zombeck, Robert E. Harris and Sol ane Pobin Gittleman 146.23': 

Northerly, Easterly and Westerly by land now or formerly Helen E. 
Chaput, Frances K. Slack, Adin B. and Margaret S. Bailey, 
Thomas J. and Caroline S. Joslin, anc David and Cynthia ~A. 
Krumme in several courses 307' more or less; 

Easterly by land nor or formerly said Krumme 80.00'; 

Southerly by land now or formerly Richard ND. Hodge 99.88'; 

Northeasterly by land now or formerly said Hodge, Joseph R. and 
Mary E. Kane and Susan G. Merenda 329.01'. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Zoning By-law and Map incorporated therein of the 
Town of Winchester be amended by changing land presently zoned Conservancy- 
Institutional District (SCI-0.50) to a Multiple Family Residential District A 
(RA-120), said land being a portion of land owned by the Town of Winchester known 
as the Wyman School property containing approximately 2.7 acres and more 
particularly described in Article 2 of the Warrant. 


Standing vote Yes - 140, No - 0 Motion carried 


MOVED AND SECONDED, That this Special Town Meeting be dissolved. 
Motion carried 


The Special Town Meeting was dissolved at 7:55 P.M. 
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ADJOURNED ANNUAL RPRESENTATIVE TOWN MEETING 


May 11, 1981 


Pursuant to the vote of adjournment on May 7, 1981, the Town Meeting Members met 
at the Senior High School on Skillings Road on Monday evening, May 11, 1981, 
notices having been sent to 191 Town Meeting Members qualified to vote and 
participate in Town Meeting in Winchester. 

A list of the duly qualified Town Meeting Members was used at the entrance of the 
Meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase, Checkers. 
The list contained the names of 191 Town Meeting Members entitiled to vote and 
participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 159 
Town Meeting Members attended the meeting. 


The meeting was called to order at 8:00 P.M.immediately following the Special Town 
Meeting. The Tellers who had been appointed at the Special Town Meeting were asked 
to serve for this adjourned session of the Annual Meeting. 
MOVED AND SECONDED, That account 1310 Comptroller be reconsidered. 

Standing Vote 


Yes - 116, No - 27 Motion carried 


MOVED AND SECONDED, That the sum of $77,439 is appropriated of which $75,524 is 
for Personal Services and $1,915 is for Other Expenses. 


MOVED AND SECONDED, That Personal Services be increased by $12,000. 
Motion to amend carried 


VOTED, That the sur of $89,439 is appropriated of which $87,524 is for 
Personal Services and $1,915 is for Other Expenses. 


MOVED AND SECONDED, That account 7200 Highways be reconsidered. 

Motion failed unanimously on voice vote 
5100 Law Enforcement - MOVED AND SECONDED, That the sum of $1,209,257 is 
appropriated of which $1,092,957 is for Personal Services - of which $13,000 is 
transferred from parking meter receipts and $300,000 is transferred from Federal 


Revenue Sharing Funds -$93,750 is for Other Expenses and $22,550 is for Equipment. 


MOVED AND SECONDED, That the Personal Services be increased by the sum of 
$13,600. 


Motion to amend carried 
VOTED, That the sum of $1,222,857 is appropriated of which $1,106,557 is 
for Personal Services - of which $13,000 is transferred from parking meter receipts 


and $300,000 is transferred from Federal Revenue Sharing Funds - $93,750 is for 
Other Expenses and $22,550 is for Equipment. 


7600 Street Lights - MOVED AND SECONDED, That the sum of $175,000 is appropriated 
Of which $175,000 is for Other Expenses. 


Motion carried 
8110 Contributory Retirement Administration - MOVED AND SECONDED, That the sum of 
$27,226 iS appropriated of which $24,471 is for Personal Services and $2,755 is for 
Other Expenses. 

Motion carried 
8120 Contributory Retirement Contribution - MOVED AND SECONDED, That the sum of 
$795,596 is appropriated of which $795,596 is for Other Expenses. 

Motion carried 


8130 Non-Contributory Retirement Pension-Annuities - MOVED AND SECONDED, That the 


Sum of $272,140 is appropriated of which $272,140 is for Other Expenses. 

Motion carried 
8140 Worker's Compensation Administration - MOVED AND SECONDED, That the sum of 
$5,721 is appropriated of which $3,621 is for Personal Services and $2,100 is for 
Other Expenses. 


Motion carried 
8150 Worker's Compensation-Compensation - MOVED AND SECONDED, That the sum of 
$155,000 is appropriated of which $155,000 is for Other Expenses. 

Motion carried 


8160 Indemnification - MOVED AND SECONDED, That the sum of $9,000 is appropriated 
of which $9,000 is for Other Expenses. 


Motion carried 


8170 Group Insurance - MOVED AND SECONDED, That the sum of $436,640 is appropriated 
of which $436,640 is for Other Expenses. 
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8180 Unenmployment Compensation - MOVED AND SECONDED, That the sum of $110,000 is 
appropriated of which $110,000 is for Other Expenses. 


MOVED AND SECONDED, That Other Expenses be reduced by $15,000. 


Motion to amend carried 


VOTED, That the sum of $95,000 is appropriated of which $95,000 is for 
Other Expenses. 


8210 Payment on Funded Debt - MOVED AND SECONDED, That the sum of $1,040,000 is 
appropriated of which $1,040,000 is for Other Expenses. 


Motion carried 


8220 Interest on Funded Debt - MOVED AND SECONDED, That the sum of $403,292 is 
appropriated of which $403,292 is for Other Expenses. 


Motion carried 


8230 Interest on Temporary Notes - MOVED AND SECONDED, That the sum of $100,000 
is appropriated of which $100,000 is for Other Expenses. 


MOVED AND SECONDED, That Other Expenses be reduced by $20,000. 
Motion to amend carried 


VOTED, That the sum of $80,000 is appropriated of which $80,000 is for Other 
Expenses. 


8320 Insurance - MOVER AND SECONDED, That the sum of $120,100 is appropriated of 
which $120,100 is for Other Expenses. 


Motion carried 


8330 Judgements and Claims - MOVED AND SECONDED, That the sum of $2,000 is 
appropriated of which $2,000 is for Other Expenses. 


Motion carried 


8340 Care of Veterans' Graves - MOVED AND SECONDED, That the sum of $1,560 is 
appropriated of which $531 is for Personal Services and $1,029 is for Other 
Expenses. 


Motion carried 


8350 Permanent Buildinc Committee - MOVED AND SECONDED, That the sum of $600 is 
appropriated of which $600 is for Other Expenses. 


Motion carried 
8390 Reserve Fund - MOVED AND SECONDED, That the sum of $100,000 is appropriated 


of which $100,000 is for Other Expenses - of which $52,000 is to be transferred 
from Overlay Surplus. 


Motion carried 


9182 GT-4 Town Hall - MOVED AND SECONDED, That the sum of $5,000 is appropriated 
of which $5,000 is for Other Expenses. 


Motion carried 


9182 GT-5 Dog Pound - MOVED AND SECONDED, That the sum of $3,000 is appropriated 
of which $3,000 is for Other Expenses. 


Motion carried 


9282 S-1 School Roofs - MOVED AND SECONDED, That the sum of $60,000 is appropriated 


of which $60,000 is for Other Expenses - of which $60,000 is to be transferred 
from the Sale of Land Account. 


Motion carried 


9282 S-8 Ener Conservation - School Buildinas - MOVED AND SECONDED, That the 
sum of $65,000 is appropriated of which $65,000 is for Other Expenses; said sum 
to be spent by the Town Manager together with any Federal and State funds 
received for this purpose, for energy conservation projects in public school 
buildings, as identified in an Energy Audit to have a return on the Town's 
investment of at least 18%. It is further stipulated that projects not be 
implemented in any building until reasonable assurance is provided by the School 


rates one that the building will remain substantially occupied in the forseeable 
uture. 


Motion carried 


9382 PR-1 Leonard Beach and Wedge Pond - MOVED AND SECONDED, That the sum of 
$5,000 is appropriated of which $5,000 is for Other Expenses. 


Motion carried 
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9482 PW-5 Water System Improvement - MOVED AND SECONDED, That the sum of $200,000 
1S appropriated of which E500 000 is for Other Expenses - of which $200,000 is to be 
transferred from the Stablization Fund. 


MOVED AND SECONDED, That further consideration of account 9482-PW-5 be 
indefinitely postponed. 


Standing vote Yess—s 65, ahNoe= 49 Motion carried 
MOVED AND SECONDED, That we now adjourn. 


Motion carried 


ane o ld a) 


The meeting adjourned at 11:00 P.M. 


ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 


May 14, 1981 


Pursuant to the vote of adjournment on May 11, 1981, the Town Meeting Members met 
at the Senior High School Auditorium on Skillings Road on Thursday evening, 

May 14, 1981, notices having been sent to 191 Town Meeting Members qualified to 
vote and participate in Town Meetings in Winchester. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase, Checkers. 
The list contained the names of 190* Town Meetina Members entitled to vote and 
participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 142 
Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:30 P.M. The invocation was 


given by the Moderator. 
ARTICLE 9 (continued) 


7300 Water and Sewer - MOVFD AND SECONDED, That the sum of $449,620 is appropriated 
of which $285,448 is for Personal Services, $156,227? is for Other Expenses and 
$7,900 is for Equipment. 


MOVED AND SECONDED, That Other Fxpenses be increased by $34,000. 
Motion to amend carried 


VOTED, That the sum of $483,620 is appropriated, of which $285,448 is for 
Personal Services, $190,272 is for Other Expenses and $7,900 is for Equipment. 


9482 PW-7 Traffic Beacons - MOVED AND SECONDED, That the sum of $5,000 is appropriated 
of which $5,000 is for Other Expenses. 


Motion carried 


9482 PW-12 North Reservoir Outfall Dam - MOVED AND SECONDED, That the sum of 


$14,500 is appropriated, of which $14,500 is for Other Expenses. 


Motion carried 


9682 E-1 Equipment (DPW) - MOVED AND SECONDED, That the sum of $79,200 is 
appropriated of which $79,200 is for the following Equipment: 


1. Salter/Sander Body 5. Car (subcompact) 
2. Cargo Van 6. Stationwagon 
3. Truck Body 7. Pick-up truck, 3/4 ton, 


4-wheel drive (2) 
Compressor 


4. Pick-up truck, 3/4 ton with 
Utility, body (l.truct, 8. 
plus 1 body) 


MOVED AND SECONDED, That the appropriation be reduced by the sum of $10,400. 


Motion to amend failed 
VOTED, That the sum of $79,200 is appropriated for the following Equipment: 


Salter/Sander Body e 
Cargo Van 6. 
. Truck Body 7. Pick-up truck, 3/4 ton, 
Fick-up truck, 3/4 ton with 4-wheel drive (2) 
utility body (1 truck, 8. Compressor 

plus 1 body) 


Car (subcompact) 
Stationwagon 


&mWwWN Ee 


169 


May 14, 1981 


Article 9 
continued 


Public Safety 
Equipment 


Article 10 
Personnel Board 
Report and 
Recommendations 


Position Title 
and Classifica- 
tion Changes in 
Town Compensation 
Plan 


9682 E-6 Equipment (Public Safety), MOVED AND SECONDED, That the sum of $15,000 


is appropriated for Other Expenses. 
Motion carried 


ARTICLE 10 To hear and act on the report of the Town Manager and Personnel Board 
and take any action in connection with recommendations as to wages and salaries, 
working conditions, new or revised rates of wages and salaries, changes, additions, 
adjustments or revisions of wages and salaries and in classifications and 
definitions, and in amending, revising and adding to the Personnel Policy Guide as 
well as in other matters thereto related; and to raise and appropriate money for 
any adjustments or revisions of wages and salaries of employees and officers 

in consideration of any collective bargaining agreements, and also for and in 
consideration of any adjustments or revisions of wages and salaries of employees or 
officers not subject to collective bargaining agreements or in any job classification, 
and to provide for salary or wage adjustments not otherwise provided for, said 
monies to be expended by the departments affected; determine in what manner the 
monies shall be raised by taxation or otherwise and take any action in rélation 
thereto. 


(Town Manager) 


MOVED AND SCONDED, That the April 21, 1981 Report of the Town Manager, as amended 
on May 11, 1981, concerning the Personnel PolicyGuide and Town Compensation Plan be 
accepted and placed on file. 


Motion carried 
MOVED AND SECONDED, That the reading of the Report of the Town Manager be waived. 
Motion carried 


MOVED AND SECONDED, That the Compensation Plan be amended, revised and ratified 

by adopting and ratifying the changes in the Compensation Plan put into effect 

Since July 1, 1980, under Section VI of the Policy Cuide, and as recommended in the 
Town Manager's Report, such actions and recommendations being set forth in 

Appendix A of the Town Manacer's Report to Town Meeting Members dated April 21, 1981 
and amended May 11, 1981 entitled, "Position Title Chanees and Re-classifications" 


Motion carried 


APPENDIX A: Position Title and Classification Changes in the 
Town Compensation Plan 


The following changes are presented on a compensation schedule 
basis. Explanatory notes have been made where applicable. An 
asterisk (*) denotes an effective date of July 1, 1981. 


1. Clerical Annual Salary Schedule - Schedule I-A 
A. Additions and Reclassifications 


*S-7 Senior Records Clerk 
*S-9 Secretary to Director of Public Works 


Deletions 


*S-6 Clerk - Stenographer 
*S-7 Bookkeeper - Stenographer 
*S-7 Senior Clerk - Secretary 


These changes are part of a comprehensive review of clerical 
schedules. Position descriptions and titles have been broadened 
in order to provide for greater staffing flexibility and contin- 
uity. Positions/jobs will not be restricted to a specific de- 
partment or functional area. The Principal Clerk position in 
the Department of Public Works is changing in position title 

and classification to Secretary to Director of Public Works 

to reflect increased duties and responsibilities. 


2. Clerical Annual Salary Schedule - Schedule I-B (Non-Union) 


A. Additions and Reclassifications 


*CS-4 Junior Clerk 

*CS-5 Records Clerk 

*CS-6 Senior Clerk 

*CS-7 Senior Records Clerk 
*CS-7 Senior Account Clerk 
*CS-8 Principal Clerk 

*CS-9 Principal Account Clerk 


Deletions 


*CS-3 Clerk (Council on Aging) 

*CS-6 Clerk Stenographer (Library) 

*CS-7 Senior Clerk - Stenographer (Administration) 
*CS-7 Bookkeeper - Stenographer 
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These changes are part of a comprehensive review of clerical 
schedules. Position descriptions and titles have been broadened 
in order to provide for greater staffing flexibility and contin- 
uity. Positions/jobs will not be restricted to a specific de- 
partment or functional area. 


3. Professional/Technical Schedule - Annual Salary Schedule 
A. Additions and Reclassifications 


*PT-12 Building Coordinator 
*PT-12 Fleet Coordinator 


Two position title and classification changes in the Department 
of Public Works reflect increased responsibilities assumed as a 
result of the elimination of the Buildings & Grounds Operations 
Manager position: a Multi-Crafts Specialist position in the 
Hourly Wage Schedule was reclassified as Building Coordinator; 


and a Mechanical Specialist position in the Hourly Wage Schedule 
was reclassified as Fleet Coordinator. 


4. Managerial/Supervisory Schedule - Annual Salary Schedule 
A. Additions and Reclassifications 


*M-13 Assistant to the Town Manager 
*M-13 ‘Grounds Supervisor 


Deletions 


*M-13 Staff Assistant/Budgeting & Purchasing 
*M-13 Staff Assistant/Personnel 

*M-14 Field Supervisor Buildings & Grounds 
*M-16 Buildings & Grounds Operations Manager 


The position of Assistant to the Town Manager includes duties 
and responsibilities formerly carried by the two Staff Assistant 
positions in the Town Manager's office. 


Grounds Supervisor (formerly Field Supervisor Buildings & Grounds) 
is a position title and classification change that reflects the 
shifting of responsibilities in the Department of Public Works as 
a result of the elimination of the position of Buildings & Grounds 
Operations Manager and the reclassification of positions to Fleet 
Coordinator and Building Coordinator as noted above in the 
Professional/Technical Schedule. 


5. Hourly Wage Schedule 
A. Additions and Reclassifications 


*W-13 Administrative Foreman - Cemetery 
*W-13 Working Foreman - Equipment Operator 
*W-15 Recycling/Transfer Station General Foreman 


Deletions 
*W-14 Transfer Station Foreman 


The position of Recycling/Transfer Station General Foreman was 
reclassified to reflect the increased responsibility for the 
Transfer Station and the increase in the amount of revenue 
handled by this division. 


Two position title and classification changes in the Department 
of Public Works reflect a realignment of responsibilities in the 
Cemetery division: a Special Equipment Operator position was 
reclassified as Working Foreman - Equipment Operator; and a 
Working Foreman position was reclassified as Administrative 
Foreman - Cemetery. 


MOVED AND SECONDED, That the Compensation Plan be and the same is further pecs y 
revised and ratified by adopting the recommendations of the Town rele gree g 

to by and between Town bargaining units and the Town and as recommende at oe 
employees who are not members of formal organized bargaining cere ra ate gue 
fixing of salaries of elected officers, as set forth and saber = va 

the Report of the Town Manager to Town Meeting Members dated Apri ' ’ 


entitled, "Proposed Wage Increases by Schedule". 
Motion carried 
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con APPENDIX B: Proposed Wage Increases for Schedule in the Town 


Compensation Plan 


1. Clerical Annual Salary Schedule - Schedule I-A 


7 a1 pees Iv v 
S-1l 7466 8050 8632 9217 9801 
S-2 7844 8461 9073 9688 10304 
S-3 8248 8892 9540 10187 10831 
S-4 8655 9335 10016 10698 11380 
S-5 9081 9801 10518 11236 11956 
S-6 S529 10287 11046 11801 12560 
S-7 10001 10798 11594 12389 13186 
S-8 10491 ala lis 729) 12164 13002 13836 
s-9 11008 11894 12774 13675 14542 
S-10 11569 12494 13419 14342 15269 


The -preceding salary rates represent a 7.5% increase to each 
Step in this schedule as agreed in the contract between the 
Town of Winchester and the Winchester Organized Clerical 
Association. 


2. Clerical Annual Salary Schedule - Schedule I-B 


11 pees Iv v 
cS-1 7378 7958 8534 9109 9730 
CS-2 1255 8363 8967 9574 10184 
CS-3 8154 879} 9430 10068 10704 
CcS-4 8555 9228 9900 10574 11247 
cS-5 8975 9688 10396 11107 11818 
cCS-6 9418 10168 10918 11664 12416 
CS-7 9885 10672 11459 12247 13033 
cS-8 10370 Li Cal a 12024 12850 13677 
CcS-9 10881 StS) 12626 13498 14372 
CS-10 11434 12347 13263 14176 15092 


The preceding salary rates represent a recommendation of a 5% 
wage adjustment to each step in this schedule. The position 
titles in this schedule represent employees in the Town Manager's 
Office and the Public Library. They are non-union clerical 
employees. 


3. Professional/Technical Schedule - Annual Salary Schedule 


I i ui Iv v 

PT-4 10370 PL197 12024 12850 13677 
PT-5 10881 pune ye, 12626 13498 14372 
PT-6 11434 12347 13263 14176 15092 
PT-7 12010 12994 13976 14958 15936 
PT-8 12608 13638 14670 15699 16730 
PT-9 13249 14334 15415 16497 17580 
PT-10 9 Bi3 PSA2.6 16268 17412 Less 
PT-11 14758 15959 17164 18366 19570 
PT-12 15578 16844 18109 19376 20642 


The wage rates above reflect a recommended salary increase of 5% 
to each Step of the schedule. Position titles in this schedule 
are non-union employees primarily in the Public Library and 
Engineering Department. 
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4. Managerial/Supervisory Schedule - Annual Salary Schedule 


Article 10 
continued | 

a pee ur 

M-10 15097 17368 19639 

M-11 16010 18409 20811 

M-12 16786 19515 22240 

M-13 17843 20707 23573 

M-14 18659 21922 25186 

M-15 19779 23240 26700 

M-16 20774 24633 28522 

M-17 21988 26111 30233 

M-18 23066 27677 32289 

M-19 24448 29337 34226 

M-20 25647 31097 36550 

M-21 27187 33529 38742 

Police 26318 31865 37414 

Fire 26318 31865 37414 


The preceding wage rates represent a 5% structure adjustment 

to this schedule. It is important to note that the recommended 
increase to this structure does not mean a 5% salary increase 

to employees. The employees under this schedule are in the 
merit performance evaluation program adopted by the Town Meeting. 


5. COMPENSATION SCHEDULE FOR MISCELLANEOUS POSITIONS - SCHEDULE 2 


I am recommending a 5% wage adjustment for the following positions: 


CLASS TITLE COMPENSATION 
Animal Inspector $1,891/year 
Gate Keeper Cemetery 12.20/week 
Planning Board Engineer 5,387/year 
Recording Secretary - School Committee 3.87-5.65/hour 
Registrar of Voters 672/year 
Registrar of Voters (Town Clerk) 683/year 
School Messenger 4.07/hour 
School Traffic Officer 83.83/week 
Sealer of Weights & Measures 2,646/year 
Secretary - Board of Appeals 1,131/year 


School Lunch Supervisors (Elem.) 
Senior Supervisors (Elem. Lunch) 
Town Counsel 

Veterans' Graves Caretaker 
Voting Machine Custodian 

Call Fire Fighter 

Police Matron 

Radio Mechanic 

Custodian of Retirement Funds 
Assessors 

Assessors (Chairman) 


5.96-6.38-6.81/session 
7.43-7.96-8.44/session 


26,041/year 
557/year 
6.11/hour 
2,127/year 
5.69/hour 
1,197/year 
846/year 
4,452/year 
6,545/year 


In addition to the recommended preceding changes in this schedule 
and the recommended changes in the recreation schedule cited in 
Appendix A, I am recommending the following changes to the position 
titles listed to upgrade salaries to be comparable with minimum wage: 


Non-Classified Clerk 
Non-Classified Laborer 
Student Draftsman 
Deputy Inspector 


Each Election: 
Wardens 
Clerks 
Inspectors 
Tellers 


Town Census; 
Registrar of Voters (Sup.) 


Ass't. Registrar of Voters (Temp. ) 


Town Meeting: 
Audio Visual Operator (Student) 


Audio Visual Operator (Faculty) 


Checkers 


173 


3.35 /hour 
3.35-6.30/hour 


124.00-159.00/week 


90.87/week 


4.20/hour 
3.68/hour 
3.35/hour 
3.35/hour 


373.00/week 
-12/name 


13.61/session 
28.35/session 
3.35/hour (Min. 


2 hours) 


May 14, 1981 


Article 10 
continued 


10. 


11. 


Hourly Wage Schedule - Schedule III 


z 11 pees 
w-9 6.24 Seda 6.61 
w-10 6.45 6.62 6.83 
W-1) S20) 6.93 7.11 
w-12 6.57 7e2) 7.40 
w-13 7.33 7.59 7.82 
w-14 7.60 7.83 8.07 
W-14 (a) 7.60 7.83 8.07 
W-15 7.90 8.13 8.37 


The hourly rate above reflects a 55¢/hr across the board 
increase as agreed in the second year of the bargaining 
agreement between the Town of Winchester and the Town 
Employees Association. 


Police Annual Salary Schedule - Schedule IV 


2. il iil 
Pp-1 16456 17140 17859 
P-2 19711 20539 
P=3 22281 23217 


The preceding salary rates reflect a 6 3/4% increase as agreed 
in the second year of the bargaining agreement between the 
Town and the Winchester Police Association. 


Fire Annual Salary Schedule - Schedule V 


3 11 pees 

F-1 15900/16536 16559/17221 17257/17948 
F-2 19845/20640 
F-3 22434/23332 


The preceding salary rates reflect a 4% increase on July 1 and 
a 4% increase on January 1 as agreed in the third year of the 
bargaining agreement between the Town and the Winchester Fire- 
fighters Association. 


School Custodian - Hourly Schedule - Schedule VI 


There is no recommendation at this time as the School] Committee 
and the Winchester School Custodians Association are in the 
process of negotiating a new contract. 


Food Service Workers - Hourly Schedule.- Schedule VII 


1 II 1a 
FS-3 3.61 3.81 4.02 
FS-4 3.68 3.93 4.15 
FS-5 3.81 4.02 4.22 
FS-6 3.93 4.15 4.35 
seo 4.15 4.35 4.55 
FS-8 4.35 4.55 4.78 
FS-9 4.55 4.78 5.00 
FS-10 4.82 5.00 e332 


The preceding salary rates reflect a 7.5% increase as agreed 
in the third year of the bargaining agreement between the 
School Committee and the Winchester Food Service Workers 
Association. 


School Secretaries - Annual Salary Schedule - Schedule VIII 


There is no recommendation at this time as the School Committee 
and the Winchester School Secretaries Association are in the 
process of negotiating a new contract. 
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Article 10 
continued 


I am recommending a 5% wage adjustment for the following positions: 
RECREATIONAL PERSONNEL PAY SCHEDULE 4/15/81 


CLASSIFICATION S.L. I S.L. II Si. dtr eb. IV Sch. Vi 


Die Lila AV 
R-6 Supervisor I 
Program Administrator $4.41 $4.62 $4.83 55109 $5.30 $5.51 
40 hours/week or less 


R-5 Supervisor II 
Seasonal Supervisor 
Manager $4.10 $4.31 $4.52 $4.73 $4.99 $5.20 
Camp Director 
35 hours/week or less 
R-4 Specialist 
Coordinator 
Program Director 
Head Guard S3273 $3.93 $4.20 $4.41 $4.62 $4.83 
Head WSI 
Ass't Director 
30 hours/week or less 
R-3 Leader 
Instructor 
Lifeguard Ss oe Ss 15 $4.19 $4.20 $4.41 $4.62 
Instructor WSI 
Counselor 
30 hours/week or less 
R-2 Ass't Leader 
Ass't Instructor 
Referee (youth) $3.26 $3.36 $3.52 
Sports Statistician 
30 hours/week or less 


A) Lateral progressional (i.e. step levels) will be made upon successful completion of 320 
hours of work OR successful completion of the same, part time seasonal program over 2 
consecutive years. 


B) “Conversion Clause" - To include those individuals who have worked for the department in 
the past. They will be credited and enter the plan as follows: 1-3 yrs., 2nd step; 
4-6 yrs., 3rd step OR at a rate of $10.00 more per week over last year's salary at the 
same classification, whichever is less. 


I am recommending the following adjustments for the following positions: 


FEE SUBSIDIZED PAY SCHEDULE 


CLASSIFICATION 
R-5 Program Director I $25/session 
Program Director II $23/session 1 - a 
Program Director III $20/session sleet aiesa oe ken? 
Program Director IV $18/session 
R-4 Program Specialist I $17/session 
Program Specialist II $15/session 
Program Specialist III $13/session 1 session = 2 hours 
Program Specialist IV $11/session 
Program Speciailist V $ 9/session 
R-3 Program Instructor I $6.30/hour 
Program Instructor II $5.25/hour 1 session = 1 1/2 hours 
R-4 Program Assistant $5.00/session 1 session = 1 1/2 hours 
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Article 10 
continued 
Policy Guide 
Changes 


MOVED AND SECONDED, That the Personnel Policy Guide be amended by adopting the 
recommendations of the Town Manager as set forth and submitted in Appendix C 
of the Report to Town Meeting Members dated April 21, 1981 entitled, "Recommended 


Policy Guide Changes". 


Motion carried 


APPENDIX C: Recommended Policy Guide Changes 


This section of the report lists the proposed changes to the 
Personnel Policy Guide. Commentary is included explaining each 
change. 


SECTION IX: New Job Classifications and Reclassifications 


Delete: Standard reclassifications which do not 

' require a new job title will be moved to 

the same step of the new classification 

of the employee's rating in the previous 
classification. 


EXAMPLE: S-1 Step III to S-2 Step Iil 


Add: When a position is reclassified to a higher 

; classification, an increase in rate is nor- 
mally appropriate so that incumbent employees 
will not be paid less than their rates in the 
lower classification. 


When a position is reclassified to a lower 
classification, incumbent employees will re- 
ceive the maximum of the job classification 
to which they were reclassified or their pre- 
sent rates, whichever is lower. 


Commentary: New language corrects previous inconsis- 
tency in this section and is in line with 
Section VII Transfers. 


SECTION XI: Attendance and Leave - General 


Delete: Unpaid Leave of Absence for personal reasons 
may be granted by the Supervisory Authority 
for periods not to exceed two weeks. Re- 
quests for longer unpaid Leaves of Absence 
require prior approval of the Supervisory 
Authority and the Personnel Board. 


Add: Unpaid Leave of Absence may be granted upon 
prior written approval by the Supervisory 
Authority for periods not to exceed two (2) 
weeks. i 


Requests for longer Unpaid Leave of Absence 
require prior written approval by the Super- 
visory Authority and the Personnel Board. 


Requests for Leave of Absence for personal 
health reasons shall be accompanied by a 
Physician's Statement on the condition of 
the individual and prognosis for recovery. 
The Workers Compensation Agent shall be 
provided with written notice of such leave 
when granted and a copy of the Physician's 
Statement. 


Leave of Absence for personal health reasons 


shall be granted for no more than thirty (30) 
days. 


Upon written recommendation of the Super- 
visory Authority, extensions may be granted 
by the Personnel Board under extenuating 
circumstances. 


Commentary: Language more clearly defines process and 
provides for more accurate personnel re- 
cords. 


Workers Compensation 


Replace the words "Workmens' Compensation" with "Workers Com- 
pensation" wherever it appears in the Personnel Policy Guide. 


Commentary: Complies with changes in Federal Workers 
Compensation law. 
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Article 10 MOVED AND SECONDED, That to provide for revisions and adjustments in salaries, wages 
continued and other benefits as contained in the Town Compensation Plan and Personnel Policy 


Guide and as set forth or as agreed to in collective bargaining agreemnts or 

otherwise and as detailed in the Town Manager's Report, including Appendices A, B 

and C, the sum of $304,931 is appropriated and added to appropriations previously made 
under Article 9 of the 1981 Spring Annual Town Meeting Warrant for the following 
Personal Services and Other Expenses accounts: 


Code Account Name Amount 
PUTO Town Meeting $ 60 
cuilez oil Finance Committee 293 
12101 Board of Selectmen aS 
12201 Town Manager Zino ol 
13101 Comptroller Cyod byl 
13201 Treasurer/Collector Sas 
13301 Assessors BO 
14101 Town Clerk GS 
14201 Registrars of Voters 489 
14301 Legal Services 1,240 
14401 Engineering G93 
14501 Personnel Board 720 
15401 Data Processing 4,352 
15601 Board of Appeals 54 
15701 Planning Board 740 
31001 Library ES Ld 
32001 Recreation 3,586 
41001 Public Health 3,014 
43101 Veteran's Benefits Administration 1,463 
43401 Council on Aging 0 
51001 Law Enforcement 65,618 
52001 Fire Prevention and Control 61,397 
53001 Code Enforcement 5,068 
54201 Sealer of Weights and Measures 126 
71001 Public Works Adminsitration a3 29125, 
72001 Highways 33710139 
73001 Water and Sewer 21,405 
74001 Buildings and Grounds 48,759 
81101 Custodian of Retirement Funds 40 
81401 Workers' Compensation 251 
83401 Caretaker of Veterans' Graves 27 
$304,931 


The $304,931 represents the implementation costs for the Firefighters 
Association, the Police Association, the Town Employees Association, the 
Winchester Organized Clerical Association and non-union employees in various 
compensation schedules. The wage schedules for these various employees were 
reported in detail in the April 21, 1981 Report of the Town Manager. 


Funding is not contained in Article 10 for any School organizations since 
those funds are contained within the School Committee budget. 


Motion carried 


Article 17 
Energy Conserva- 
tion Improve- 


ARTICLE 17 To see if the Town will authorize the Town Manager to undertake energy 
conservation and alternative energy improvements involving town and public school 
buildings and facilities including remodeling, reconstructing and making 


ents extraordinary repairs; appropriate a sum or sums of money therefor or transfer the 
same from the Stabliization Fund or Sale of Land account; make applications for 
State and Federal grants and expend the funds, whether matching or otherwise; or 
take any other action in relation thereto. 
(Board of Selectmen) 
*See 9282-S8 MOVED AND SECONDED, That action under Article 17 be Indefinitely Postponed. * 
Motion carried 
Article 19 ARTICLE 19 To see if the Town will hear and act on reports of Town committees 
Reports of Town heretofore established; authorize the appointment of new committee members to fill 
Committees vacancies or otherwise, authorize the establishment of new committees or the 


dissolution of old committees; raise and appropriate money for the expenses of any 
such committee, and take any action in relation thereto. 


(Board of Selectmen) 


Establishment of | MOVED AND SECONDED, That a committee be appointed for the purpose of reviewing the 

MDC Water Pipe advantages and disadvantages to be realized by the Town of Winchester of 

Study Committee constructing a direct pipe connection between the Town's water system and the 
Metropolitan District Commission water system; that the committee be required to 
submit a detailed report on this matter to the 1981 Fall Annual Town Meeting. 


Motion carried 


Establishment of | MOVED AND SECONDED, That a Data Processing Study Committee be established, 

Data Processing consisting of the Town Manager and five citizens of the Town, whose function shall 

Study Committee be (1) to study the Town's data processing needs and alternative means of meeting 
those needs and (2) to recommend to the 1982 Spring Annual Town Meeting a course of 
action with respect thereto. 


Motion carried 
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Article 20 ARTICLE 20 To see if the Town will vote pursuant to the provisions of Chapter 151 
Exemption of Free| of the Acts of 1979, to exempt all or a portion of its free cash from being 

Cash to Offset allocated to a continuing appropriation for the purpose of reducing the property tax 
Tax Rate levy; or take any other action relative thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That action under Article 20 be Indefinitely Postponed. 


Motion carried 


Article 21 ARTICLE 21 To see if the Town will authorize and direct the Board of Assessors to 
Authorize take any sum of money from available funds to reduce the tax levy for the current 
Assessors to Take| financial term, and/or to transfer.funds to or from the Stabilization Fund, and 
from Available take any action relative thereto. 

Funds to Offset 

Tax Rate (Finance Committee) 


MOVED AND SECONDED, That the sum of $650,000 be and is hereby appropriated from 
Free Cash for the purpose of offsetting the tax levy. 


MOVED AND SECONDED, That the Main Motion be amended by changing the sum from 
$650,000 to $400,000. 


MOVED AND SECONDED, That the sum be changed to $525,000. 


Amendment to Amendment Failed 


VOTED, That the sum of $400,000 be and is hereby appropriated from Free Cash 
for the purpose of offsetting the tax levy. 


Article 22 ARTICLE 22 To see if the Town will vote to exceed the appropriation and/or levy 
Tax Cap limit imposed as provided in Chapter 151 of the Acts of 1979 as amended; or take 
any other action relative thereto. 

(Board of Selectmen) 
MOVED AND SECONDED, That action under Article 22 be Indefinitely Postponed. 


Motion carried 


Article 23 ARTICLE 23 To see if the Town will vote to take appropriate or necessary action 
Compliance with to comply with the provisions of Chapter 580, a law known as the "2% Tax Limitation" 
Lean tex Limita- or any State legislative acts or executive orders supplementary or amendatory thereto 


or take any other action in relation thereto. 

(Board of Selectmen) 
MOVED AND SECONDED, That all town boards, officers and departments be congratulated 
for their efforts over and above the call of duty to bring the Town within 
reasonable compliance with the 24 Tax Limitation. 


Motion carried 


MOVED AND SECONDED, That further consideration of Article 23 be Indefinitely 
Postponed. 


Motion carried 
MOVED AND SECONDED, That this Town Meeting be dissolved. 


Motion carried 


Meeting Dissolved| The Meeting was dissolved at 10:00 PM. 


ATTEST: 


Town Alerk 
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ANNUAL REPRESENTATIVE TOWN MEETING 
FALL SESSION 


November 2, 1981 
& 


*Resignations of 
OS an at eset by Pursuant to the Warrant of the Selectmen served according to law upon the inhab- 


Poumn Clerk: itants of the Town of Winchester, Massachusetts, by Chief John P,. McHugh, Constable 
Sandra L. Griffin of said Town, notices having been sent by mail seven days before the day of the 
Pet.1 9/14/81 meeting to the Town Meeting Members elected and qualified to act at Town Meeting 
Mary M. Brown- in Winchester, the Town Meeting Members met at McCall Junior High School in said 
Pct.8 10/21/81 Town of Winchester, on Monday, November 2, 1981 at 7:30 o'clock in the evening. 


Death of TMM: 


eee FS righ Toh on A list of the duly qualified Town Meeting Members was used at the entrance of the 


) Pct.8 9/30/81 meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase, Checkers. 
The list contained the names of 189*Town Meeting Members entitled to vote and 
Duitdietected 6 participate in the Town Meetings in Winchester. 


fill vacancies: 


Jacqulyn McNeill- A check list filed with the Town Clerk at the close of the meeting showed that 


cae 7 160 Town Meeting Members attended the meeting. 
Ellen Wood- F : 
het. -2 The meeting was called to order by the Moderator, John J. Sullivan, at 7:30 P.M. 


The invocation was given by the Moderator. The following Town Meeting Members 
were appointed as tellers and sworn to the faithful performance of their duties: 
Sally W. Kincaid Peter K. Tully 
James B.L. Lane George W. Glasheen 


The Moderator then read the call of the meeting and the Constable's return of the 
Warrant as copies of the Warrant had been mailed to each of the Town Meeting 
Members and each Article would be read when it came up for consideration. 


MOVED AND SECONDED, That Thomas J. Groux, Town Manager, and Alphonse J. Faggiano, 


mT Comptroller, who are not Town Meeting Members, be permitted to sit at the front of 

the auditorium with the Board of Selectmen and Town Counsel, who are Town Meeting 
Members, during sessions of this meeting. 

| Motion Carried 

| MOVED AND SECONDED, That all members of the Finance Committee and the Finance 

Committee Secretary whether Town Meeting Members or not be permitted to sit to- 
gether at the front of the auditorium during all sessions of this meeting. 

Motion Carried 

i) MOVED AND SECONDED, That the Town Clerk or the Assistant Town Clerk be permitted 

— to occupy a desk on the platform during all sessions of this meeting. 


Motion Carried 


MOVED AND SECONDED, That the Moderator be authorized to permit members of various 
town boards, commissions, committees, department heads and petitioners of special 
articles to sit in the front of the auditorium during consideration of appropriate 
articles. 


Motion Carried 


MOVED AND SECONDED, That unless it be otherwise ordered, all adjourned sessions 
of this Town Meeting shall be held on successive Thursday and Monday evenings at 
7:30 P.M. in the McCall Junior High School Auditorium until the work of this Town 
Meeting is completed. 
Motion Carried 

Note: This Town 

Meeting was the 

first Town Meeting 

to be recorded on 

vidéo tape by Win- 

chester's local 

cable TV company. 


Article 1 ARTICLE 1 To see if the Town will hear and act upon reports of Town Officers and 
Reports of Town Agencies, appropriate a sum of money for the publication of said reports or take 
Officers any other action in relation thereto. 


(Board of Selectmen) 


Reports were given by the following persons: 


Edward F. O'Connell, Chairman of the Board of Selectmen 
Francis M. Golden, Chairman of the Finance Committee 


MOVED AND SECONDED, That the foregoing reports be accepted and placed on file. 


Motion Carried 


Article 2 ARTICLE 2 To see if the Town will vote to amend its By-laws by adding to Chapter 2 
Amend By-Law Re: | thereof a section providing for the holding of Town Meeting Member Precinct Meetings 
T. M. M. Precinct | during the first session of the Annual Spring Town Meeting for the purpose of con- 
Meetings ducting the business necessary and proper for such meetings. 


(Committee on Rules) 


MOVED AND SECONDED, That the Town amend the Code of By-laws of the Town of Winchester, 
Chapter 2 by adding the following section: 
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Article 2) (cont) 
Article 3 


Absences by Town 
Meeting Members 


Article 4 
General 
Court Re: Proper- 


ty Tax Bills 


Article 5 
Appropriation to 
Supplement FY-82 
Budget 


Article 6 

Rescind 1968 Town 
Meeting Vote Auth 
orizing Bonds Re: 
High School 


Artivcre: 7 
Acceptance -Chap- 
ter 90, Section 


20A or 20A -Col- 
lection of Park- 
ing Fines 


Article 8 
Acceptance - Chap 
ter 148, Section 
26E - Smoke De- 
tectors in Resi- 
dences 


"2.2.1 During the first session of the Spring Town Meeting, 

as the last order of business under Article 1 (Reports of 

Town Officers), Town Meeting Member Precinct Meetings shall be 
held for the purpose of electing Precinct Chairmen and Precinct 
Clerks, electing persons to fill Town Meeting Member vacancies, 
electing members to the Town Meeting Committee on Rules, and to 
conduct other precinct business that may be necessary and proper. 
Those persons elected as Precinct Clerk shall report all election 
results to the Town Clerk. Nothing contained herein shall prohibit 
the holding of Precinct Meetings at other times and places as 
Town Meeting Members may deem necessary.” 


Motion Carried 


ARTICLE 3 - To see if the Town Meeting will vote to take any action relative to 
the extensive absences of Town Meeting Members and any other matters pertaining to 
the efficiency of the Town Meeting. 


(Committee on Rules) 


MOVED AND SECONDED, That further consideration of Article 3 be indefinitely post- 
poned. 


Motion Carried 


ARTICLE 4 - To see if the Town will vote to authorize and/or direct the appro- 
priate Town officials to institute a procedure for the voluntary pre-payment of 
estimated taxes for the current fiscal year; petition the General Court for specific 
authority to institute such a procedure; appropriate a sum of money to accomplish 
such procedures or take any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That further consideration of Article 4 be indefinitely post- 
poned. 


Motion Carried 


ARTICLE 5 - To see if the Town will appropriate a sum or sums of money from 
general surplus to be added to Fiscal 1982 accounts previously voted or take any 
other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the sum of $6,000.00 be appropriated from General Surplus 
Revenue and added to sums previously appropriated under Article 3 of the 1980 
Spring Annual Town Meeting, account #1580-Economic Development, for the purpose 

of continuing the Economic Development Program to the end of FY-1982. 


Motion Carried 


MOVED AND SECONDED, That the sum of $5,500.00 be appropriated from General Surplus 
and added to the sum previously appropriated under Article 9 of the 1981 Spring 
Annual Town Meeting, account #1410-Town Clerk, for the purpose of preparing and 
printing current copies of the Home Rule Charter and By-Laws as amended. 


Motion Carried 


ARTICLE 6 - To see if the Town Meeting will vote to cancel by $220,000 the amount 
of bond authorization previously voted under Article 1 of the Special Town 
Meeting of February 26, 1968, and pertaining to the construction and equipping 

of the senior high school inasmuch as said project is completed and the $220,000 
bond authorization balance is no longer needed, or take any other action in 
relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the $220,000 remaining unissued bond authorization 
voted under Article 1 of the Special Town Meeting of February 26, 1968, now be 
cancelled as being no longer needed for said purpose which was the construction 
and furnishing of a new senior high school, said project beina completed. 


Motion Carried By Unan- 
imous Voice Vote 


ARTICLE 7 - To see if the Town will vote to accept the provisions of General Laws, 
Chapter 90, Section 20A and/or Section 20A which will transfer to the Town the 
administration, collection and adjudication of non-criminal parking fines. 


(Board of Selectmen) 
MOVED AND SECONDED, That the Town hereby accepts the provisions of General Laws, 


Chapter 90, Section 20A4 which transfers to the Town the administration, collection 
and adjudication of non-criminal parking fines. 


Motion Carried 


ARTICLE 8 - To see 
Laws, Chapter 148, 
tectors in certain 


if the Town will vote to accept the provisions of General 
Section 26E which will require the installation of smoke de- 
residential structures within one year. 

(Town Manager) 


MOVED AND SECONDED, That the Town hereby accepts the provisions of General Laws, 
Chapter 148, Section 26E which will require the installation of smoke detectors 
in certain residential structures within one year of acceptance of said law. 


Standing Vote Yes - 59 No - 82 Motion Defeated 
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Article 9 ARTICLE 9 - To see if the Town will vote to amend the Code of By-Laws, Town 

Amend By-Law Re: | Cf Winchester, Chapter 8, Section 30 by removing the present Section 30, "Vehicles 
Towing of Vehi- Interfering With Snow Removal" and inserting a new Section 30, "Removal of 

cles Vehicles". 


"CHAPTER 8 - SECTION 30 Removal of Vehicles 


"30.1 Any vehicle on a public way that interferes with the work of removing or 
plowing snow or removing ice therefrom may be removed with police department 
approval to a convenient place and stored by or under the direction of the 
director of public works or his designee. The director of public works shall 
forthwith notify the chief of police of any such vehicle and of the place to 
which it has been removed and stored. The owner of the vehicle shall be sub- 
ject to the penalties established pursuant to Chapter 3, Section 3.9. 


"30.2 Any vehicle, wherever located, that interferes or threatens to interfere 
with the performance of the fire department duties during a fire or any other 
emergency may be removed to a convenient place and stored by or under the dir- 
ection of the fire chief or the commanding fire officer. This individual shall 
forthwith notify the chief of police of any such vehicle and of the place to 
which it has been removed and stored. If the vehicle is in violation of these 
by-laws, the owner shall be subject to the penalties established pursuant to 
Chapter 3, Section 3.9. 


"30.3 No person shall allow, stand or suffer any vehicle registered in his name, 
corporation or other entity to stand or park on a public way in any of the 
following places: 


(a) Upon or over any sidewalk, except in residential districts where due to 
extenuating circumstances the board of selectmen has granted exemption 


(b) Upon or over any crosswalk 
(c) Within ten (10) feet of a fire hydrant 


(d) In such a way that blocks access or egress to any driveway, private road 
or public way 


(e) In any legally posted "Tow Away Zone". 


No person shall allow, permit, stand or suffer any vehicle registered in his 
name, corporation or other entity to stand or park upon a designated fire 
department approved fire lane, wherever located and properly posted, or in 
any legally accessible parking space designated for handicapped persons and 
properly posted. 


Vehicles found in violation of any of the provisions in this paragraph may 
be removed to a convenient place and stored under the direction of the chief 
of police or his designee. The owner of the vehicle shall be subject to the 
penalties established pursuant to Chapter 3, Section 3.9. 


"30.4 Any stolen vehicle, unregistered or uninsured motor vehicle, or any 
yehicle that has been unattended on a public or private way for more than 
seventy-two (72) hours and shal] be deemed by the chief of police to have 
been abandoned may be removed to a convenient place and stored under the 
direction of the chief of police or his designee. The owner of the vehicle 
shall be subject to the penalties established pursuant to Chapter 3, Section 
3.9 


"30.5 The police department shall keep a record of all vehicles towed or re- 
moved under the provisions of this section. Such record shall be retained 
for one (1) year and shal) contain at, least the following information: 


(a) The registration number, if available, and identification information 
of the vehicle 


(b) The location from where it was towed and the time and date of the tow 
order 


(c) The location to which it was towed and/or stored 
(d) The fee charged for towing and storage 

(e) Name of the towing contractor or tower 

(f) Name and rank of officer who authorized towing 


"30.6 The police department shall give notice to the registered owner of any 
vehicle towed or removed under the provisions of this section. The owner, be- 
fore being permitted to remove the vehicle, shal] establish his right so to do, 
shall pay to the town any fines accessed, and shall pay to the keeper of the 
place of storage the fees of removal and storage resulting therefrom as esta- 
blished pursuant to Chapter 3, Section 3.9. 


If the owner of a vehicle, that has been towed or removed, cannot be deter- 
mined, then the chief of police may dispose of said vehicle, without liability, 
as in accordance with the disposition of other unclaimed or lost property. If 
said vehicle is worth less than the cost of removal and storage, then the chief 
of police may without incurring liability on his part or the part of the town 
take possession of such motor vehicle and dispose thereof as refuse. 


"30.7 The tower shall be liable to the owner for any damage to the vehicle 
arising out of negligence during the course of removal and storage. 
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Amend the Code of By-Laws, Town of Winchester Chapter 3, Section 3.9c by adding the 
words "as established in Chapter 8, Section 30 of these by-laws", and adding part 
d) and e) so that Section 3.9 reads: 


"(c) by the director of public works for the towing and storage of vehicles 
removed because of their interference with the work of removing or plowing 
snow or ice as established in Chapter 8, Section 30.1 of these by-laws 


(d) by the chief of police for the towing and storage of vehicles removed 
because of violations established in Chapter 8, Section 30.3 and 30.4 of 
these by-laws 


(e) by the fire chief for towing and storage of cars that were illegally 
parked or standing during a fire or other emergency in a fire lane or within 
ten (10) feet of a hydrant as established in Chapter 8, Section 30.2 of these 
by-laws." 


(Government Pegulations Committee) 


MOVED AND SECONDED, That the Code of By-Laws of the Town of Winchester be amended 
by removing the present Section 30, "Vehicles Interfering With Snow Removal" and 
inserting a new Section 30, "Removal of Vehicles" to read as follows: 


"CHAPTER 8 - SECTION 30 Removal of Vehicles 


"30.1 Any vehicle on a public way that interferes with the work of removing or 
plowing snow or removing ice therefrom may be removed with police department 
approval to a convenient place and stored by or under the direction of the 
director of public works or his designee. The director of public works shal] 
forthwith notify the chief of police of any such vehicle and of the place to 
which it has been removed and stored. The owner of the vehicle shall be sub- 
ject to the penalties established pursuant to Chapter 3, Section 3.9. 

"30.2 Any vehicle, wherever located, that interferes or threatens to interfere 
with the performance of the fire department duties during a fire or any other 
emergency may be removed to a convenient place and stored by or under the dir- 
ection of the fire chief or the commanding fire officer. This individual shal] 
forthwith notify the chief of police of any such vehicle and of the place to 
which it has been removed and stored. If the vehicle is in violation of these 
by-laws, the owner shall] be subject to the penalties established pursuant to 
Chapter 3, Section 3.9. 

"30.3 No person shall allow, stand or suffer any vehicle registered in his name, 
corporation or other entity to stand or park on a public way in any of the 
following places: 


(a) Upon or over any sidewalk, except in residential districts where due to 
extenuating circumstances the board of selectmen has granted exemption 


(b) Upon or over any crosswalk 
(c) Within ten (10) feet of a fire hydrant 


(d) In such a way that blocks access or egress to any driveway, private road 
or public way 


(e) In any legally posted "Tow Away Zone". 


No person shall allow, permit, stand or suffer any vehicle registered in his 
name, corporation or other entity to stand or park upon a designated fire 
department approved fire lane, wherever located and properly posted, or in 
any legally accessible parking space designated for handicapped persons and 
properly posted. 


Vehicles found in violation of any of the provisions in this paragraph may 
be removed to a convenient place and stored under the direction of the chief 
of police or his designee. The owner of the vehicle shall be subject to the 
penalties established pursuant to Chapter 3, Section 3.9. 


"30.4 Any stolen vehicle, unregistered or uninsured motor vehicle, or any 
yehicle that has been unattended on a public or private way for more than 
seventy-two (72) hours and shall be deemed by the chief of police to have 
been abandoned may be removed to a convenient place and stored under the 
direction of the chief of police or his designee. The owner of the vehicle 
shall be subject to the penalties established pursuant to Chapter 3, Section 
3eoe 


"30.5 The police department shall keep a record of all vehicles towed or re- 
moved under the provisions of this section. Such record shall be retained 
for one (1) year and shall contain at, least the following information: 


(a) The registration number, if available, and identification information 
of the vehicle 


ee The location from where it was towed and the time and date of the tow 
Order 


(c) The location to which it was towed and/or stored 
(d) The fee charged for towing and storage 
(e) Name of the towing contractor or tower 


(f) Name and rank of officer who authorized towing 
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"30.6 The police department shall give notice to the registered owner of any 
vehicle towed or removed under the provisions of this section. The owner, be- 
fore being permitted to remove the vehicle, shall establish his right so to do, 
shall pay to the town any fines accessed, and shall pay to the keeper of the 
place of storage the fees of removal and storage resulting therefrom as esta- 
blished pursuant to Chapter 3, Section 3.9. 


If the owner of a vehicle, that has been towed or removed, cannot be deter- 
mined, then the chief of police may dispose of said vehicle, without liability, 
as in accordance with the disposition of other unclaimed or lost property. If 
said vehicle is worth less than the cost of removal and storage, then the chief 
of police may without incurring liability on his part or the part of the town 
take possession of such motor vehicle and dispose thereof as refuse. 


"30.7 The tower shall be liable to the owner for any damage to the vehicle 
arising out of negligence during the course of removal and storage. 


Amend the Code of By-Laws, Town of Winchester Chapter 3, Section 3.9c by adding the 
words "as established in Chapter 8, Section 30 of these by-laws", and adding part 
d) and e) so that Section 3.9 reads: 


"(c) by the director of public works for the towing and storage of vehicles 
removed because of their interference with the work of removing or plowing 
snow or ice as established in Chapter 8, Section 30.1 of these by-laws 


(d) by the chief of police for the towing and storage of vehicles removed 
because of violations established in Chapter 8, Section 30.3 and 30.4 of 
these by-laws 


(e) by the fire chief for towing and storage of cars that were illegally 
parked or standing during a fire or other emergency in a fire lane or within 
ten (10) feet of a hydrant as established in Chapter 8, Section 30.2 of these 
by-laws." 


MOVED AND SECONDED, That the phrase "within the boundaries of Winchester" 
be inserted after the phrase "a convenient place" wherever such phrase occurs. 


Motion to Amend Defeated 
MOVED AND SECONDED, That Section 30.3 (a) be DELETED in its entirety. 
Motion to Amend Defeated 


Main Motion Carried 


Article 10 ARTICLE 10 - To see if the Town will vote to amend the Code of By-Laws, Town 
Amend By-Law Re: | of Winchester, by adding a new Section 23 in Chapter 8, entitled "Alarm Systems". 
Regulation of Us 

of Burglar 


Alarms "CHAPTER 8 - SECTION 23 Alarm Systems 


"This section shall cover the registration, type, use and scope of alarm systems, 
as well as fines for improper use of same. 


"23.1 DEFINITIONS 
For the purpose of these regulations, the following definitions shall apply: 


(a) ALARM DEVICE: Any device which when activated by a criminal act, fire or 
other emergency calling for police department response: 


1. Transmits a signal to police headquarters; 2) transmits a signal to a 
person who relays the information to police headquarters; or 3) pro- 
duces an audible or visible signal to which the police department is 
expected to respond. Excluded from this definition and the scope of 
these regulations are devices which are designed to alert or signal 
only persons within the premises in which the device is installed. 


(Bb) ALARM USER: The owner of any premises on which an alarm device is used; 
provided that an occupant who expressly accepts responsibility for an alarm 
device by registration pursuant to Section 23.4 shall be deemed the alarm user. 


(c) AUTOMATIC DIAL ALARM: A telephone device or attachment that mechanically 
or electronically selects a telephone line to police headquarters and repro- 
duces a pre-recorded voice message to report a criminal act, or other emergency 
calling for police department assistance. 


(d) CONTRACTOR: Any firm or corporation in the business of supplying and/or 
installing alarm devices or servicing the same. 


(e) FALSE ALARM: Any activation of an alarm to which the police department 
responds and which jis not caused by a criminal act, fire or other emergency, 
except an activation caused by 1) malfunction of telephone company equipment 
or lines off premises as verified by monitoring facilities at police head- 
quarters, or 2) power failure as verified by the administrator. A series of 
such activations attributable to the same cause and occurring under circum- 
stances beyond the control of the responsible alarm user shall be deemed a 
single false alarm. 


"23.2 ADMINISTRATOR: 


(a) There shall be in the town, an administrator for alarm devices who shall 
have the powers and duties granted under these regulations. 
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(b) The chief of police or his designee shall be the administrator of these 
regulations. 


"23.3 ALARM APPEAL BOARD: 


(a) There shall be in the town an alarm appeal board which shall have the 
powers and duties described in these regulations. 


(b) The alarm appeal board shall consist of three members, appointed by the 
board of selectmen, consisting of voters who may hold other town offices, and 
shall not be employees of the police or fire departments. Their appointment 
shall be for a term of three years, so arranged that one term shall expire 
each year. 


"23.4 REGISTRATION REQUIRED: 


Each alarm user shall register his alarm device or devices with the adminis- 
trator prior to use; provided that the alarm devices in use as of the effec- 
tive date of these regulations may be registered no later than sixty (60) 
days from such date. 


"23.5 REGISTRATION PROCEDURE: 


(a) Alarm device registration shall be accomplished by filling out a form 
provided by the administrator to include such information concerning the 
identity of the prospective alarm user, the identity of the alarm user's con- 
tractor, if any, and the nature of the proposed communication method, as the 
administrator may require. 


(b) It shall be in the responsibility of each alarm user to notify the ad- 
ministrator in writing of changes in registration information. 


"23.6 CONFIDENTIAL INFORMATION: 


All information in the possession of the administrator, for alarm devices con- 
cerning particular alarm users and particular communication method shall be 
confidential and shall not be diyulged without the written consent of the 
alarm user or users concerned. 


"23.7 AUTOMATIC DIAL ALARM - INTERCONNECTION TO POLICE DEPARTMENT : 


(a) No automatic dial alarm may be installed after the effective date of 
these regulations without communication device approval of the administrator. 


(b) Within six (6) months after the effective date of these regulations, all 
automatic dial alarms presently in use shall be re-programmed to dial a desig- 
nated number with the police department. The automatic dial alarm shall be 
regulated so as not to repeat the message more than two (2) times. Service for 
having automatic dial alarm re-programmed and regulated shall be at the user's 
expense. 


"23.8 EXTERIOR AUDIBLE DEVICES: 


Unless required by law, no alarm device which produces an exterior audible sig- 
nal shall be installed unless its operation is automatically restricted to a 
maximum of twenty (20) minutes. Any alarm device in use as of the effective 
date of these regulations, must comply with this section within one hundred 
eighty (180) days of such date. 


"23.9 REPORTING OF FALSE ALARMS: 


Police personnel shall report false alarms to the administrator. 


"23.10 FALSE ALARM CHARGES: 


(a) When the administrator determines that the police department has responded 
to a false alarm, the administrator shall impose a charge on the responsible 
alarm user according to the following. schedule: 


- for the first three (3) false alarm responses within the calendar 
year .... no charge. 


- for the fourth and subsequent such false alarms .... $25.00 each 
alarm response. 


(b) In addition to the provisions of Section 23.10, there shall be no charge 
for the first false alarm occuring within one month after installation of an 
alarm device, and such false alarm shall not be considered in determining 
charges in accordance with the schedule set forth in Section 23.10 (a). 


"23.11 NOTIFICATION AND APPEAL: 
(a) False Alarm Charges. 


1. The administrator shall notify the responsible alarm user of any false 
alarm charge by mail. Within thirty (30) days after the tailing of 
such notice, the alarm user may file with the administrator, information 
to show that the alarm was not a false alarm within the meaning of these 
regulations. 


2. The administrator shall consider such information, reaffirm or rescind 
the false alarm charge, and notify the alarm user of his decision by 
mail. Within thirty (30) days after the mailing of such notice, the 
alarm user may file an appeal, in writing to the appeal board. 
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(b) Appeal to the Alarm Appeal Board. 


Upon receipt of a timely appeal from a false alarm charge, the alarm appeal 
board shal] hold a hearing to consider it and shall mail notice of the time 
and place of said hearing to the alarm user taking the appeal at his last 
known address at least fifteen (15) days before the hearing. On the basis 
of information provided by the alarm user and other information introduced 
at ‘the hearing, the appeal board shall affirm the charge if it finds that 
the charge was properly imposed or rescind the charge if the charge was not 
properly imposed. 


(c) Notice to Include Instructions. 


Each notice of false alarm charge or the reaffirmation. of such a charge by 
the administrator shall refer to and provide instructions concerning the 
alarm user's right to further recourse by filing information with the ad- 
ministrator or an appeal with the alarm appeal board, as the case may be. 


(d) False Alarm Charge. 


The false alarm charge need not be paid until the user has exhausted his 
right of appeal as outlined in Section 23.11 (a) and (b). The false alarm 
charge then must be paid within 30 days from the date of the hearing, and 
if not paid, will be subject to the same late charges as the Real Estate 
Tax Bill effective on the date of the hearing. 


"23.12 CHARGES AND FEES PAID INTO GENERAL FUND: 


Charges for false alarms will be collected by the administrator and placed 
in the general fund. 


"23.13 PENALTY FOR CERTAIN VIOLATIONS: 


Any person who performs or causes to be performed any of the following acts 
shall be subject to a fine of up to one hundred ($100) dollars for each such 
act: 


(a) Intentional causing of a false elarn. 


(b) Failure to register an alarm device or give notice of changes in regis- 
tration information as required by this ordinance. 


(c) Use of automatic dial alarm or an exterior audible alarm device in vio- 
lation of the provision of this ordinance. 


"23.14 TOWN ASSUMES NO RESPONSIBILITY FOR ALARM DEVICES: 


Notwithstanding the provisions of these regulations, the town, its departments, 
officers, agents and employees shall be under no obligation whatsoever concerning 
the adequacy, operation or maintenance of any alarm device or of the alarm moni- 
toring facilities at police headquarters. No liability whatsoever is assumed for 
the failure of such alarm devices or monitoring facilities, or for failure to 
respond to alarms or for any other act or omission in connection with such alarm 
devices. Each alarm user shal] be deemed to hold and save harmless the town, its 
departments, officers, agents and employees from-liability in connection with the 
alarm user's alarm device. 


e23 415  EXCEPTIONS# 
The provisions of these regulations shall not apply to alarm devices on premises 


owned or controlled by the town, nor to alarm devices installed in a motor vehi- 
cle or trailer.” 


(Board of Selectmen) 


MOVED AND SECONDED, That further consideration of Article 10 be indefinitely 


postponed. 
Motion Carried 
Article 11 ARTICLE 11 - To see if the Town will vote to amend the Town of Winchester ; 
arter Re: Charter, Article 5 Section 5-5 Comptroller paragraph (a) by deleting the first 
Comptroller's sentence and replacing it with the following sentence. 


Salary 
"The board of selectmen shall appoint a town comptroller and fix his 
compensation within the amount annually appropriated for that purpose." 


(Board of Selectmen) 
MOVED AND SECONDED, That the Town Meeting approve, subject to voter 
referendum at the Annual Town Election, an amendment to the Winchester Home 
Rule Charter so that the first sentence in paragraph (a) Section 5-5 "Comptroller" 
Article 5 shall be deleted and the following sentence added in place thereof: 


“The board of selectmen shall appoint a town comptroller and fix his 
compensation within the amount annually appropriated for that purpose.” 


Standing Vote Yes - 88 No - 37 
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Article 12 ARTICLE 12 - To see if the Town will vote to amend the Town of Winchester Charter, 
Amend Charter Re: | Article 5 by adding a new section. 

Town Counsel's 

Salary 


"Section 5-6 Town Counsel 


(a) Appointment: Qualifications; Term of Office -- 
The board of selectmen each year shall appoint a town counsel and fix 
his- compensation within the amount annually appropriated for that pur- 
pose. The person appointed and employed by the selectmen as town coun- 
sel shall be a member in good standing of the bar of the Supreme Judicial 
Court of Massachusetts and of ai] other courts before which he has been 
admitted to practice. Any special counsel empioyed by the selectmen shal] 
be a member in good standing of the bar of all courts before which he has 
been admitted to practice. 


(b) Powers and Duties -- In addition to those duties which the 
selectmen may request or authorize the town counsel to perform, he shall 
have the following powers and duties: 


(1) The town counsel shall examine and report to the town 
manager upon the title to any land to be acquired by the town or 
any town agency. 


(2) The town counsel shall, when requested, counsel with re- 
spect to all contracts, bonds, deeds and other legal instruments 
to which the town is a party or in which any right or interest of 
the town is inyolved. 


(3) The town counsel shall advise all town agencies regarding 
Tegal questions relating to their powers and duties. 


(4) The town counsel, when requested by the board of select- 
men, shall appear and conduct, or assist in the conduct of the pro- 
secution, defense or compromise of any claims, actions and procee- 
dings by, on behalf of, or against the town or any town agency. 


(5) The town counsel, when requested by the board of select- 
men, shall assist in the prosecution of any violation of these 
by-laws." 

(Board of Selectmen) 


MOVED AND SECONDED, That the Town Meeting approve, subject to voter . 
referendum at the Annual Town Election an amendment to the Winchester Home Rule 
Charter so that a new Section, Section 5-6 Town Counsel is added to Article 5 
as follows: 


"Section 5-6 Town Counsel 


(a) Appointment: Qualifications; Term of Office -- 
The board of selectmen each year shall appoint a town counsel and fix 
his compensation within the amount annually appropriated for that pur- 
pose. The person appointed and employed by the selectmen as town coun- 
sel shall be a member in good standing of the bar of the Supreme Judicial 
Court of Massachusetts and of at] other courts before which he has been 
admitted to practice. -Any special counsel empioyed by the selectmen shall 


be a member in good standing of the bar of all courts before which he has 
been admitted to practice. 


(b) Powers and Duties -- In addition to those duties which the 
selectmen may request or authorize the town counsel to perform, he shall 
have the following powers and duties: 


(1) The town counsel shall] examine and report to the town 


Manager upon the title to any land to be acquired by the town or 
any town agency, 


(2) The town counsel shall, when requested, counsel with re- 
spect to all contracts, bonds, deeds and other legal instruments 


to which the town is a party or in which any right or interest of 
the town is inyolved. 


(3) The town counsel shall advise all town agencies regarding 
legal questions relating to their powers and duties. 


(4) The town counsel, when requested by the board of select- 
men, shall appear and conduct, or assist in the conduct of the pro- 
secution, defense or compromise of any claims, actions and procee- 
dings by, on behalf of, or against the town or any town agency. 


(5) The town counsel, when requested by the board of select- 
sek shall assist in the prosecution of any violation of these 
y-laws." 


Standing Vote Yes - 89 Nove 36 Motion Carried 
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Article 13 ARTICLE i3 = To see if the Town Meeting shall vote to charge a fee for all com- 
Establishment of | mercial vehicles using the Town Transfer Station so that all commercial vehicles 
Charges for Com- shall be weighed upon entrance to the Town Disposal Area. Dumping fee shall be 


mercial Dumping at) assessed and collected, prior to allowing o i i 
: perator to dispose of said load, 
Transfer Station the then current per ton cost to the Town for rubbish eto ty 


(Citizens' Petitior 
MOVED AND SECONDED, That @ommercial haulers using Winchester Transfer Station to 


dispose of waste shall be required to pay a specific fee in accord with a schedule 
and rules and regulations established by the Board of Selectmen. 


Motion Carried 


Adjournment MOVED AND SECONDED, That we now adjourn. Motion Carried 
The meeting adjourned at 10:45 P.M, 
ATTEST: 


Ward) 


Town Clerk 


ADJOURNED FALL ANNUAL TOWN MEETING 
November 5, 1981 


Pursuant to the vote of adjournment on November 2, 1981, the Town Meeting Members 
met at McCall Junior High School on Thursday evening November 5, 1981, notices 
having been sent to 189 Town Meeting Members qualified to vote and participate in 
Town Meetings in Winchester. 


*TMM elected to 
fill vacancy: 

Steven H. Blum- 
enthal - Pct.8 


A list of the duly qualified Town M&éeting Members was used at the entrance of the 
meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase, Checkers. 
The list contained the names of 190*Town Meeting Members entitled to vote and 
participate in Town Meeting in Winchester. A check list filed with the Town Clerk 
at the close of the meeting showed that 153 Town Meeting Members attended the 
meeting. 


The meeting was called to order by the Moderator at 7s0) BoM: The invocation was 
given by the Moderator. 


The following Town Meeting Members were appointed as tellers and sworn to the 
faithful performance of their duties: Constantine Alexander, Stephen A. Moore, 
Walter J. Farrell, Jr. and Bradley C. Ross. 


Article 14 ARTICLE 14 - To see if the Town will assume responsibility for the collection 
Authorize Garbage | of garbage, appropriate a sum of money therefore, authorize charging a fee for 
Collection as such service, and take any other action appropriate thereto. 


Town Service 
(Citizens' Petition) 


MOVED AND SECONDED, That the Board of Selectmen shall provide for the public 
collection of garbage in the Town. Said collection may be made by the Department 
of Public Works or by contract. Persons wishing such service shall file a request 
in writing with the Board of Health. The Board of Selectmen shall arrange a 
schedule of collection at regular intervals for those requesting this service 

and may charge a small fee therefor. The sum of $23,500 is herewith appropriated 
from General Surplus Revenue to be made available to the Department of Public 
Works under element #7410 for the collection of garbage in the Town for the 


remainder of the 1982 fiscal year. 


Standing Vote Yes - 40 No. 9Z Motion Defeated 


Article 15 ARTICLE 15 - To see if the Town will vote to amend the Zoning By-law to allow 
Zoning Amendment- | Small Apartments within the PRD, RDA, RDB, RDC, RG and RA zoning districts as 
Small Apartments shown on the official Zoning Map of the Town as follows: 

I. Amend Section 4.4, Table of Use Regulations, to add: 


PRD RB RDA RDB RDC RG BL GBD CBD IL SCI RA 
"Sa. Small Apartment SP N SP SP SP SP N N N N N_ SP" 


II. Amend Section 8.5, Special Permits by Board of Appeals; Conditions; Procedures, 
to add: 


"8.55. If the Special Permit for a Small Apartment expires or its terms and 


conditions are not being complied with, such Special Permit may be 
revoked in accord with enforcement procedures." 
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III. Amend Section 9, Definitions, to add: 


"SMALL APARTMENT: A dwelling unit located in what would otherwise be a single- 
family dwelling, provided that: 


(a) The owner of the building in which the Small Apartment is located resides 
in the building, An owner shall be considered to continue to reside in 
the building if he/she shall be temporarily absent therefrom for a period 
not to exceed one year and during such temporary absence he/she shall not 
lease to or allow to be occupied by unrelated persons that portion of the 
building in which he/she resides. 


(b) The Small Apartment shall not cause or require exterior modification to 
the building in which the Small Apartment is located which is incompa- 
tible with adjacent properties and properties generally in the neighbor- 
hood, or detrimental to the single-family appearance of the building. 


(c) All motor vehicles owned or maintained by occupants of the building in 
which the Small Apartment is located shall be parked off the street and 
not in the required front yard. Set-backs for off-street-parking shall 
be provided in accord with this By-law and the location and appearance 
of all off-street parking shall not adversely affect adjoining properties 
or properties generally in the neighborhood. Non-conforming off-street 
parking shall not be used to provide parking for occupants of the building. 


(d) The floor area of the Small Apartment shall not exceed one-third of the 
habitable floor area of the building,in which the Small Apartment is 
located or 600 square feet, whichever is less. There may not be more 
than one Small Apartment in a single-family dwelling. 


(e) A Small Apartment may not be maintained in any building built after 
March 10, 1924, nor in a building built before March 10, 1924, which 
shall have been altered since that date to increase its floor area by 
more than ten percent. 


(f) The Small Apartment shall constitute a suitable development and shall 
not be detrimental to the neighborhood,“ 


(Citizens' Petition) 


MOVED AND SECONDED, That the Winchester Zoning By-Law be amended to allow Small 
Apartments within the PRD, RDA, RDB, RDC, RG, and RA zoning districts as shown 
on the official Zoning Map of the Town as follows: 


I. Amend Section 4.4, Table of Use Regulations, to add: 
PRD RB RDA RDB RDC RG BL GBD CBD IL SCI RA 


"Sa. Small Apartment SP N SP SP SP SP N N N Nr N= VSP 


II. Amend Section 8.5, Special Permits by Board of Appeals; Conditions; Procedures, 
to add: 


28008 nih the Special Permit for a Small Apartment expires or its terms and 
conditions are not being complied with, such Special Permit may be 
revoked in accord with enforcement procedures." 


III. Amend Section 9, Definitions, to add: 


"SMALL APARTMENT: A dwelling unit located in what would otherwise be a single- 
family dwelling, provided that: 


(a) The owner of the building in which the Small Apartment is located resides 
in the building, An owner shall be considered to continue to reside in 
the building if he/she shall be temporarily absent therefrom for a period 
not to exceed one year and during such temporary absence he/she shall not 
lease to or allow to be occupied by unrelated persons that portion of the 
building in which he/she resides. 


(b) The Small Apartment shall not cause or require exterior modification to 
the building in which the Small Apartment is located which is incompa- 
tible with adjacent properties and properties generally in the neighbor- 
hood, or detrimental to the single-family appearance of the building. 


(c) All motor vehicles owned or maintained by occupants of the building in 
which the Small Apartment is located shall be parked off the street and 
not in the required front yard. Set-bhacks for off-street: parking shall 
be provided in accord with this By-law and the location and appearance 
of all off-street parking shall not adversely affect adjoining properties 
Or properties generally in the neighborhood. Non-conforming off-street 
parking shall not be used to provide parking for occupants of the building. 


(d) The floor area of the Smal] Apartment shall not exceed one-third of the 
habitable floor area of the building,in which the Small Apartment is 
located or 600 square feet, whichever is less. There may not be more 
than one Small Apartment in a single-family dwelling. 


(e) A Small Apartment may not be maintained in any building built after 
March 10, 1924, nor ina building built before March 10, 1924, which 
shall have been altered since that date to increase its floor area by 
more than ten percent. 
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(f) The Small Apartment shall constitute a suitable development and shall 
not be detrimental to the neighborhood." 


Standing Vote Yes - 65 No - 81 Motion Defeated 


Article 16 
Zoning Amendment-— 
Swanton Street 


ARTICLE 16 - To see if the Town will vote to amend the Zoning By-Law and Map 
incorporated therein by changing land situated on the northerly side of Swahton 
Property to Multi Street and abutting River Street, MBTA (northerly branch of Boston & Maine Railroad), 
ple. Family. Resi- Town of Winchester Disposal area and including a portion of the Aberjona River, 
@ential District from a Limited Light Industrial District (IL-1.0) and a General Residence District 
RA-120 (RG 6.5) to a Multiple Family Residential District A (RA-120), said land containing 
about 20 acres and bounded and described as follows: 


Southerly by Swanton Street 421's; 


Westerly by Tand now or formerly Margery E., Robert F., Richard H., Gershon and Edythe 
Salter, and an unapproved way commonly known as Cutter Street 240't; 


Southerly by said way 110't; 


Westerly by land now or formerly Moore Securities Co. and an unapproved way commonly 
known as Thompson Place 150't; 


Northerly, Westerly and Southerly in three courses 110't, 100't and 110't respec- 
tively by land now or formerly Adeline Errico; 


Westerly by land now or formerly James & Carmela Errico and the unapproved way known 
as Loring Court 176't; 


Northerly by land now or formerly Koko Boodakian & Sons, Inc, 117‘t; 


Northwesterty by land now or formerly said Boodakian and Edward L. & Frances R. 
Ducharme Trustees Kirk Realty Trust 347't; 


Northerly by land now or formerly Rosa A. Hovannesian Tr. Ash Realty Trust and 
M&T Realty Co, Inc, 50°t; 


Northwesterly by land now or formerly said M & T Realty Co, Inc., the approved public 
layout of River Street, Signgnd P. & Joan P. Somy, Universal Sports Arena Inc. 
and John W. Lane [TIT 1054'-; 


Northwesterly by Cynthia Joaquin & Diana Meekison Trustees of Parkview Electronics 
TrOStaesse ©; 


Easterly by land now or formerly MBTA 617't; 

Southeasterly in several courses by land of Town of Winchester 1154't; 
Southeasterly by land now or formerly Grief Bros. Cooperage Corp. 222't; 
Southwesterly by land now or formerly Connie Benenato 51'*; 


Southeasterly by land now or formerly said Benenato and unapproved way commonly 
known as Chapin Court and Sebastian Bordinaro 125't; 


and Easterly by land now or formerly of Ronald R. & Pauline V. Riley 104't 


(Citizens' Petition) 


MOVED AND SECONDED, That the Town Meeting vote to amend the Zoning By-Law and Map 
incorporated therein by changing land situated on the northerly side of Swanton 
Street and abutting River Street, MBTA (northerly branch of Boston & Maine Rail- 
road), Town of Winchester Disposal area and including a portion of the Aberjona 
River, from a Limited Light Industrial District (IL-1.0) and a General Residence 
District (RG 6.5) to a Multiple Family Residential District A (RA-120), said 

land containing about 20 acres and bounded and described as follows: 


Southerly by Swanton Street 421's; 


Westerly by land now or formerly Margery E., Robert F., Richard H., Gershon and Edythe 
Salter, and an unapproved way commonly known as Cutter Street 240 't; 


Southerly by said way 110't; 


Westerly by land now or formerly Moore Securities Co. and an unapproved way commonly 
known as Thompson Place 150't; 


Northerly, Westerly and Southerly in three courses 110°, 100't and 110‘ respec- 
tively by land now or formerly Adeline Errico; 


Westerly by land now or formerly James & Carmela Errico and the unapproved way known 
as Loring Court 176't; 


Northerly by land now or formerly Koko Boodakian & Sons, Mic. 1175: 


Northwesterty by land now or formerly said Boodakian and Edward L. & Frances R. 
Ducharme Trustees Kirk Realty Trust 347°, 
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Article 17 

Zoning Amendment 
Re: Stevens & Ash 
Streets from Resi 
dential RDB-10 to 
RG-6.5 


ARTICLE 16 (Continued) 


Northerly by land now or formerly Rosa A. Hovannesian Tr. Ash Realty Trust and 
NM & T Realty Co, Inc. 50'S; 


Northwesterly by land now or formerly said M & T Realty Co, Inc., the approved public 
layout of River Street, Sigmgnd P. & Joan P. Somy, Universal Sports Arena Inc. 
and John W. Lane TIT 1054°-; 


Northwesterly by Cynthia Joaquin & Diana Meekison Trustees of Parkview Electronics 
TrusStmesocy =. 


Easterly by land now or formerly MBTA 617't; 

Southeasterly in several courses by land of Town of Winchester 1154't; 
Southeasterly by land now or formerly Grief Bros. Cooperage Corp. 222't; 
Southwesterly by land now or formerly Connie Benenato 51't; 


Southeasterly by land now or formerly said Benenato and unapproved way commonly 
known as Chapin Court and Sebastian Bordinaro 125't; 


and Easterly by land now or formerly of Ronald R. & Pauline V. Riley 104't 


MOVED AND SECONDED, That the vote under this Motion be taken by roll call. 
Motion Defeated 


Standing Vote Yes - 128 No - 2 Motion Carried 


ARTICLE 17 - To see if the Town.will amend the Zoning By-Law and the Map in- 
corporated therein by changing land situated on the westerly side of Stevens and 
Ash Streets and abutting Myrtle, Mt. Vernon and Bridge Streets, from a Residential 
District B (RDB-10) to a General Residential District (RG-6.5), said parcels of 
land comprising about 102,150 sq. ft. and are more particularly bounded as follows: 


"Southeasterly by Stevens Street  343't; 


Northeasterly 100't by land now or formerly of Marino V. & Ann M. Matrundola and 
being 100' distant from Eaton Street; 


Northwesterly 335'* by land now or formerly of said Matrundola, Maureen A. Mawn, 
Joseph C. & Barbara E. Donald, Natale F. & Beatrice C. Tonello, Charles E. 
O'Connor and being 100' distant from and parallel to Stevens Street; 

Southwesterly by Bridge Street 100'*; 

Thence: 

Northeasterly by Bridge Street 100't; 

Southeasterly by Stevens Street  423't; 

Southwesterly by Mt. Vernon Street 253'+; 

Northwesterly by land now or formerly of-Donald T. Jr. & Mildred J. Cook  100'*; 


Northeasterly by land now or formerly of said Cook, George E. & Doris J. Surette, 
and Sherman W. Saltmarsh Jr. 173't; 


Northwesterly 350‘t by land now or formerly of said Saltmarsh, Lynne C. Kyed, 
James T. & Paula Downes, Elizabeth T. McDonough and John H. MacPartlin et al, 
and being 100" distant from and parallel to Stevens Street’ 


Thence: 

Northeasterly by Mt. Vernon Street 50't; 

Southeasterly by Ash Street 172't; 

Southwesterly by Myrtle Street  50't; 

Northwesterly 172't by land now or formerly of George F. Jr. & Joan F. Stewart, 
Rose M. & Carmela F. Pantaleo, said line being 50‘ distant from and parallel 


to Ash Street." 
(Citizens' Petition) 


MOVED AND SECONDED, That the Town Meeting vote to amend the Zoning By-Law and the 
Map incorporated therein by changing land situated on the westerly side of Stevens 
and Ash Streets and abutting Myrtle, Mt. Vernon and Bridge Streets, from a Resi- 

dential District B (RDB-10) to a General Residence District (RG-6.5), said parcels 


eile comprising about 102,150 sq. ft. and are more particularly bounded as 
ollows: 


"Southeasterly by Stevens Street  343't; 


Northeasterly 100't by land now or formerly of Marino V. & Ann M. Matrundola and 
being 100' distant from Eaton Street; 
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Northwesterly 335't by land now or formerly of said Matrundola, Maureen A. Mawn, 
Joseph C. & Barbara E. Donald, Natdle F. & Beatrice C. Tonello, Charles E. 
O'Connor and being 100' distant from and parallel to Stevens Street; 


Southwesterly by Bridge Street 100't; 
Thence: 


Northeasterly by Bridge Street 100't; 

Southeasterly by Stevens Street  423't; 

Southwesterly by Mt. Vernon Street  253't; 

Northwesterly by land now or formerly of Donald T. Jr. & Mildred J. Cook 100"; 


Northeasterly by land now or formerly of said Cook, George £. & Doris J. Surette, 
and Sherman W. Saltmarsh Jr. 7 gues 


Northwesterly 350‘t by land now or formerly of said Saltmarsh, Lynne C. Kyed, 
James T. & Paula Downes, Eltzabeth T. McDonough and John H. MacPartlin et al, 
and being 100" distant from and parallel to Stevens Street' 


Thence: 

Northeasterly by Mt. Vernon Street 50't; 
Southeasterly by Ash Street 172't; 
Southwesterly by Myrtle Street 50Q't; 


Northwesterly 172't by land now or formerly of George F. Jr. & Joan F. Stewart, 
Rose M. & Carmela F. Pantaleo, said line being 50' distant from and parallel 
to Ash Street." 


Standing Vote Yes™= 114 No = 5 Motion Carried 


Article 18 ARTICLE 18 - To see if the Town will vote to change the Zoning By-Law and the 
Zoning Amendment Map incorporated therein by amending certain sections of the By-Law as follows: 
Re: Table of Use 
Regulations 
"A) Amend Section 4.1 Use Regulations by deleting in its entirety the second 
paragraph that describes symbols employed in the Table of Use Regulations 
from 


"Yes' - permitted as of right; 

"Yes' - permitted as of right but also subject to additional site plan 
review requirements of subsection 8.7 of this by-law; 

"SP' - permitted only under a special permit for an exception granted 
by the Board of Appeals, as provided for in subsection 8.5 hereof. 


"SP" - Unless otherwise provided in Section 4.4 such use is prohibited 
except under a special permit granted by the Board of Appeals sub- 
ject to the applicable provisions of Section 8.5 of this By-law 
and subject to the following conditions: 


and substituting the following: 


~< 
' 


Permitted as of right 
Not Permitted 
SP - Permitted only under a special permit for an exception granted 

by the Board of Appeals, asprovided for in subsection 8.5 of 
this By-law. 

SP* - Permitted only under a special permit and also subject to addi- 
tional site plan review requirements of subsection 8.7 of this 
By-law. 

SP** - Unless otherwise provided in Section 4.4, such use is prohibited 

except under a special permit granted by the Board of Appeals 

subject to the applicable provisions of Section 8.5 of this 

By-law and subject to the following conditions: 


= 
' 


B) Amend Section 4.4 Table of Use Regulations by deleting "Y*" and substi- 
tuting "SP*" under all columns or as more specifically referred to in 
the following uses: 


Use 4 - Group or Garden Apartment House 

Use 4A - Group or Town House 

Use 5 - Mid-rise Apartments 

Use 15 - Hospital, Orphanage, or other.... 

Use 2] - Retail store for the sale of merchandise.... 


Use 34 - Salesroom or repair garage.... 
Use 34A - Establishment for the sale of used cars.... 


C) Amend Section 4.4 Table of Use Regulations by changing under Permitted 
Use 53 the existing symbol "SP*" to now become "“SP**". 


0) Amend Section 8.7 Site Plan Review; Findings; Procedures - by deleting 
in the second line of the first paragraph "Yes*" and substituting 
therein "“SP*". 


(Planning Board) 
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rtjcle 19 
ndment 
Re: Dimensional 


Requirements 


ARTICLE 18 (Continued) 


MOVED AND SECONDED, That the Town Meeting vote to amend the Zoning By-Law and the 
Map incorporated therein by amending certain sections of the By-Law as follows: 


"A) Amend Section 4.1 Use Regulations by deleting in its entirety the second 
paragraph that describes symbols employed in the Table of Use Regulations 
from 


‘Yes' - permitted as of right; 
‘Yes' - permitted as of right but also subject to additional site plan 
review requirements of subsection 8.7 of this by-law; 


'SP' - permitted only under a special permit for an exception granted 
by the Board of Appeals, as provided for in subsection 8.5 hereof. 
'SP" - Unless otherwise provided in Section 4.4 such use is prohibited 


except under a special permit granted by the Board of Appeals sub- 
ject to the applicable provisions of Section 8.5 of this By-law 
and subject to the following conditions: 


and substituting the following: 


Y - Permitted as of right 
N - Not Permitted 
SP - Permitted only under a special permit for an exception granted 


by the Board of Appeals, aS provided for in subsection 8.5 of 
this By-law. 

SP* - Permitted only under a special permit and also subject to addi- 
tional site plan review requirements of subsection 8.7 of this 
By-law. 

SP** - Unless otherwise provided in Section 4.4, such use is prohibited 
except under a special permit granted by the Board of Appeals 
subject to the applicable provisions of Section 8.5 of this 
By-law and subject to the following conditions: 


B) Amend Section 4.4 Table of Use Regulations by deleting "Y*" and substi- 
tuting "SP*" under all columns or as more specifically referred to in 
the following uses: 


Use 4  - Group or Garden Apartment House 

Use 4A - Group or Town House 

Use 5 - Mid-rise Apartments 

Use 15 - Hospital, Orphanage, or other.... 

Use 21 - Retail store for the sale of merchandise.... 
Use 34 - Salesroom or repair garage.... 

Use 34A - Establishment for the sale of used cars.... 


C) Amend Section 4.4 Table of Use Regulations by changing under Permitted 
Use 53 the existing symbol "SP*" to now become "SP**". 


D) Amend Section 8.7 Site Plan Review; Findings; Procedures - by deleting 
in the second line of the first paragraph "Yes*" and substituting 
therein "SP*". 


MOVED AND SECONDED, That Under Section "A", substitution, after 
"SP**" add: 


"y* permitted as of right but also subject to additional 


site plan review requirements of subsection 8.7 of this 
by-law." 


Under section "B" delete the following: 
"Use 5 Mid-Rise Apartments" 
Under section "D" substitute the wording as follows: 
"8.7 Site Plan Review; Findings; Procedures 
The Board of Appeals shall review preliminary site 
plans for developments prior to approval of applications 
for special permits in certain cases specified in Section 


4 (designated Yes*, SP* in the Table of Use Regulations)" 


MOVED AND SECONDED, That further action under Article 18 be indefinitely 
postponed. 


Motion Carried 


ARTICLE 19 - To see if the Town will vote to caer ae the Zoning By-“aw and 
the Map incorporated therein by amending Section 6.1 Dimensional Requirements 


by adding in the Table of Dimensional Requirements under Column "RB" opposite 
"Minimum Distance Between Buildings" the footnote "(c)" and adding to footnote 
(c) under the Table of Dimensional Requirements the following: "If the Fire 


Chief determines that adequate access has been provided, then provision for a 
Fire Lane may be waived." 


(Planning Board) 


MOVED AND SECONDED, That further action under Article 19 be indefinitely 
postponed. 


Motion Carried 
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Article 20 

Zoning Amendment- 
Authorize Board 
of Appeals to 
Grant Use Vari- 
ances 


| article 21 
| Naming of Locke- 


land Road Recreat- 
ional Field 


Article 22 
Reports of Com- 


mittees 


ARTICLE 20 - To see if the Town will vote to amend the Zoning By-Law by 
striking from Section 8.6 VARIANCES; CONDITIONS GOVERNING APPLICATIONS; 


PROCEDURES; the following language: - 


"A variance from the terms of this by-law shall not be granted by the 
Board of Appeals to allow a use not permissible under the terms of this 
by-law in the district involved, or to allow any use expressly or by 
implication prohibited by the terms of this by-law in said district." 

And by substituting in place thereof the following: - 

"Said Board may grant variances for use under this section so that a 
variance may authorize a use or activity not otherwise permitted in 
the district in which the land or structure is located." 


(Board of Selectmen) 


MOVED AND SECONDED, That further action under Article 20 be indefinitely 


postponed. 


Motion Carried 


ARTICLE 21 - To see if the Town will vote to accept the recommendations of the 
Committee on Names in selecting suitable names for a parcel of land located east 
of Ridge Street and Lockeland Road and presently used for recreational purposes, 
or take any other action in relation thereto. 

(Committee on Names) 


MOVED AND SECONDED, That further action under Article 21 be indefinitely 
postponed. 


Motion Carried 


ARTICLE 22 - To see if the Town will hear and act on reports of Town Committees 


heretofore established; authorize the appointment of new committee members to fill 


vacancies or otherwise, authorize the establishment of new committees or the 
dissolution of old committees; raise and appropriate money for the expenses of 
any such committee, and take any action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That further action undér Article 22 be indefinitely 
postponed. 


Motion Carried 
MOVED AND SECONDED, That this Town Meeting be dissolved. 


Motion Carried 


The meeting was dissolved at 11:30 P.M. 


ATTEST? 


(ad/ 
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